

1.) Great Liturgy
· Not just what we do, but who we are as Body of Christ!
2.) Effective Welcoming/Intentional Orientation Process into Parish

· Lots of possibilities: ie.) welcome dinner…meet staff and  parishioners; create system of mentor relationships…person to person, family to family
3.) Staff and Parish Leadership Find Common Vision and Mission
· Synergistic collaboration…GOOD!  Turfism…BAD!
4.) Create Small Community Dynamics

· Be intentional in design so as to minimize the chance of “enclaves” forming.

· Small communities must always be understood as existing within the larger parish context.
5.) Develop Meaningful (Experience-laden) Adult Ministry (Pastoral, Social Justice, Spirituality…)

· Adult ministry should be developed with an eye toward starting with experience and designing mystagogical catechesis off of the experience.  (The same can be said for child and youth catechesis.)
6.) Create an “Investment” Culture within the Parish
· Where it is expected, natural and life-giving to share one’s talent and time.
7.) Orient Everything Toward and in Relation To Sunday Liturgy

· ie.)  Lectionary-based, liturgical prayer for all meetings, all faith formation sessions, all sporting events, etc.  Calendar and schedule in accord with and not in competition with weekend Masses.
8.) Place Tremendous Emphasis on Parent Faith Formation

· Pull out all the stops, especially for Baptism and then Eucharist!

· Make Eucharist and eucharistic lifestyle a focal point for all sacramental formation…for all ages. 
· Speak to parents “where they live”…help them make connections between life and faith.

9.) Do A Better Job of Integrating RCIA into the Parish Community

· Throughout the process!  We can do more than just trot them out for dismissals and milestone rites.
· This would enrich parishioners and RCIA participants, alike.

· Beyond mystagogia, continue to mentor and integrate those initiated.  (50% attrition among those initiated very quickly!)
10.)  Look at Everything as Relational/Evangelizing Opportunity

· Every phone call, every late registration, every bereavement process, every marriage process, all scouting, sports, social service events…and everything relating to the parish school.

11.)  Utilize Effective Marketing Principles 
· ie.) Get away from calling anything related to adult faith formation a “class”.

· Create multiple exposures via multiple means.
· Don’t forget to use personal invitation…often most effective.

· Using the bulletin alone is akin to preaching to the choir.

12.)  Allocate Parish Resources More Effectively, More Justly
· Requires vision, creativity and courage.

· The change in ministry alignment and financial support may need to be radical.
13.)  Don’t Shy From the Gospel’s Challenging, Prophetic Message

· Create service and outreach opportunities for all ages, with a focus that reaches beyond the parish.

14.)  Take Advantage of Technology to Help Build Community

· Websites and email are incredibly powerful and helpful, and yet just a part of the possibilities.
· Don’t dismiss technology in strengthening the relational dynamics in a parish…they can!

15.)  Understand Your People and the Culture They Live In

· Listen to them, love them…build ministry according to their needs, with, of course, Catholic faith in Jesus Christ always underpinning and giving focus to it all.
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