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Diocese of Joliet_______



_______ 

Getting Started in Youth Ministry: 

A Three Year Process

“GO THEREFORE AND MAKE DISCIPLES OF ALL NATIONS. BAPTIZE THEM IN THE NAME OF THE FATHER, AND OF THE SON AND OF THE HOLY SPIRIT. TEACH THEM TO CARRY OUT EVERYHTING I HAVE COMMANDED YOU. AND KNOW THAT I AM WITH YOU ALWAYS, UNTIL THE END OF TIME.”. [Matthew 28:19-20]

Getting any ministry started in a parish is challenging! Getting parish youth ministry started is especially challenging. Parish youth ministry personnel are full time, part time, and volunteer. They come with a great deal of desire to serve. Parishes are different; families are different; and youth are different! What works with one group may not necessarily work with another. We do, though, offer norms that have been proven successful. Success in youth ministry means having young people involved in the life of the parish community, growing in faith, understanding and Christian leadership.

As you begin or continue to develop a youth ministry, please remember to keep expectations realistic – for yourself, for the parish community, and most importantly for the youth. Holistic youth ministry was not built in a day, week, month or year. It takes a vision, time, energy, faith, prayer grace and lots of people. Always remember, you are not alone.

Holistic youth ministry includes:

· Formation of youth and adults for leadership

· Small group gatherings for learning, reflection and fellowship

· Large group gatherings for community and spiritual development

· Intensive formational opportunities such as retreats & days/evenings of reflection

· Invitations to worship with youth and the entire parish community

· Advocacy for youth participation in every aspect of parish life

· Opportunities for service and reflection upon that service for justice

· Social gatherings to allow youth time to enjoy one another and the life God’s given

· Outreach to youth in their schools, homes, workplaces and neighborhoods

FIRST YEAR PLAN

· Begin networking internally with the parish staff, the young people, parents and adults of the parish; externally with the diocesan youth ministry department, local schools (junior high/senior high) and other local parishes

· Begin targeting, recruiting and training youth and adult leaders

· Initiate the planning process with youth and adults for building the parish youth ministry effort (develop a mission statement, goals & objectives for year 1, 2, & 3)

· Communicate the year plan with the youth and the parish community (create a newsletter)

· Review the diocesan policy and procedure handbook

HALFWAY THROUGH THE FIRST YEAR…

· Are you learning people’s names and something about them?

· Have you developed a positive working relationship with the pastor and the pastoral staff? Other parish organizations and leaders?

· Have you begun to know other parish youth ministry coordinators and plugged into diocesan services?

· Visited the administrators of the junior high/senior high schools in your parish area?

· Are you developing a listing of all junior high/senior high young people in the parish? Maybe even started sending out birthday cards?

· Begun to visit other parishes and learn about their youth ministry efforts?

· Are you communicating plans and keeping people informed of the youth ministry efforts?

AT THE END OF THE FIRST YEAR HAVE YOU

· Learned a lot more names?

· Have your calendar for the coming year ready?

· Prepared materials for small group/large group leaders?

· Established a group of youth and adults for shared leadership?

· Infused youth into the life of the parish community? (Eucharistic Ministers? Ushers? Lectors? Service Organizations?)

· Evaluated your progress? Reviewed the youth ministry mission statement, goals and objectives?

· Kept the pastor, pastoral staff and parish community informed of the youth ministry efforts?

SECOND YEAR PLAN

· You’re on your way – all know the plan for the year

· Refine goals and objectives for 2nd year if necessary

· Keep networking internally and externally

· Youth and adult leaders are ready

· Materials/resources are in place

· Calendar is ready and distributed (reflects a balance between large group events, small group gatherings, social opportunities, retreats, service projects and worship experiences)

· Continue the progress you have made with the local school administrators (visit youth at school events)

· Keep building relationships with local parishes

· Participate in diocesan events and services

· Continue reviewing possible resource materials

HALFWAY THROUGH THE SECOND YEAR

· Found yourself learning still more names and making more contacts?

· Found a sense of “pacing” in this ministry?

· Learned that sharing leadership with others means not less, but a different type of focus?

· Come to recognize that you are growing fond of some of the young people and adults you’re working with in this ministry effort?

· Found that the honeymoon is over and bumped into some opposition?

· Begun to hear of new needs?

· Taken time to evaluate and consider future planning?

· Kept us your internal and external support network?

· Explored ways of assisting with diocesan youth ministry needs? (serving on an event committee, etc.)

AT THE END OF THE SECOND YEAR HAVE YOU

· Experienced a growing number of youth involved in the various youth ministry efforts of the parish?

· Advocated for youth at the local parish and in the greater community?

· Felt like you’re moving close to your limits?

· Picked up additional responsibilities that are not in your job description?

· Are you taking care of yourself personally? Exercise, retreat, prayer time, family, etc.

· Are you ready for year # 3 (balanced programming, calendar, budget, publicity, communication strategies are in place)

THIRD YEAR PLAN

· Continue the progress which has been made and improve the areas that need your attention

· Review the mission statement, goals and objectives

· Some of the youth from the parish will be moving into college age – what plans are being made to continue the contact with these parish members?

· As well if you have not already done so, work should begin with junior high age youth aalso

· Other needs will present themselves – are you ready to respond with vision, leadership and resources?

HALFWAY THROUGH THE THIRD YEAR

· Are you keeping up your network for support?

· Do you feel satisfied that this ministry is making real progress?

· Are you comfortable with the pastor, pastoral staff and the parish community?

· Are there still changes that need your attention?

· Are there elements of this youth ministry effort that have been passed over and you now need to return to them?

· Are you supporting your youth and adult leadership team members?

· Are you ready to create a new 3 year plan?

 THE END OF THE THIRD YEAR

· Do you truly feel at home with this ministry to youth?

· Can you see this ministry affecting every aspect of the parish?

· Is the planning in order for the next year?

· Have you entered into another agreement for services with the parish?

· Are you ready to consider helping someone new to parish youth ministry?

· Do you continue to stay informed about the newest resources and trends related to Catholic youth ministry?

For more information contact

The Youth Ministry Office
at the

Diocese Of Joliet
