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Retreat Guidelines

A retreat should be a positive experience for the youth, and consequently the retreat leadership should make every effort to establish a tone and atmosphere that will aid in developing an uplifting experience. The purpose of these guidelines is to give guidance to our youth, as well as, to our adult leaders in order to ensure attainment of these goals.

The retreat director should review these guidelines with other adult leaders before the start of the retreat, and the director should stress that there should be consultation among the adult team members, as well as, the retreat leader in dealing with any of the issues mentioned herein or other situations that may call for difficult judgment decisions.

It is not the intent of these guidelines to negatively overshadow the purpose of the retreat, but is intended as a guide to help protect the youth as well as the adult leaders and in accomplishing the main purpose of the retreat, which is to help young people grow in the love of themselves, others, and God.
ADULT TEAM

It is important for the adult team to form a positive relationship with the youth on retreat. However, the adults on the team are not peer friends to the youth, but adult friends. The distinction is important. The adult friend should be friendly, gentle, firm, sincere, honest, open, concerned, responsible, cheerful, non-judgmental and in charge. The adult team should be observant and conscious of the youth behavioral situations including youth relationships with each other as well as with adult leaders.

ADULT DISCLOSURES

Adult team members, while in the formal part of the retreat such as a “witness “ talk, may consider making personal disclosures regarding their own life, but not every disclosure would be appropriate or helpful to the youth. The guideline in this area is that the disclosure should be made primarily for the benefit of the youth, not the adult, because certain disclosures may be inappropriate and harmful to the youth, and inconsistent with the adult functioning as a role model. Certain disclosures could be appropriate when they show the adult’s imperfection and it is considered that such information would inspire the youth to make appropriate changes in their lifestyles.

SUPERVISION

The adult team leaders are morally and legally responsible for the welfare and safety of the youth on retreat. A sufficient number of adults should be present in all public assembly and recreational areas. Although separate washrooms for adults and youth are preferred, they are not required. However, adults and youth are never to use the same shower facilities during the same time period, and unless compelling reasons warrant it, adults are not to be present in washrooms or shower rooms being utilized by youth.

All social visits by the adults should be in public areas, and adults should refrain from entering the youth’s sleeping area unless absolutely necessary, and then only for as short a period of time as possible. While facility guidelines, special needs, and other reasons may call for modification of this arrangement, such must be noted in the retreat director’s file and ordinarily an individual adult would not be left alone with youth in the sleeping area.
SIGNS OF AFFECTION

Some signs of affection between adults and youth may be proper under certain circumstances when utilized in affirmation as a part of the retreat experience, such as hugging and other appropriate signs of affirmation. However, such signs of affection are appropriate only in public areas in the presence of other adults, and the adult in private should never initiate these signs of affection.

PASTORAL LISTENING AND GIVING ADVICE

Pastoral listening and giving advice may be helpful to some youth during a retreat and when possible should be conducted in a reasonably private atmosphere, but yet should be semi-public to the extent that another adult would be in view. In some cases youth may ask for additional privacy in discussion. This request must come from the youth and not at the suggestion of the adults. In those rare circumstances when privacy may be required, another adult must be informed of the location and reason for this private interview.

All retreat team members may be required to be involved in follow-up meetings after the retreat, and these meetings sometimes can take place in a private home, but there must always be adequate adult supervision. If one-to-one pastoral listening and advice giving is undertaken as a follow up after the retreat, this should not take place in a private home. This more appropriately might be conducted in a public place, at an office at a parish rectory or by phone.
TEEN DISCLOSURES

Retreats are frequently occasions of confidential disclosures on the part of youth and this confidentiality must be respected. However, there are occasions when the life and the safety of the youth will compel the adult to reveal the information. In some instances this would involve revealing the information to some appropriate third party and, in some instances, the law mandates that his be done. If the adult team member is considered a mandated reporter under State Law (school and medical personnel are generally considered mandated reporters, but there are many other categories), then that adult team member would have to disclose to the Department of Children and Family Services any allegations of sexual or physical abuse in relation to a youth who had confided in him or her. However, in all cases, the adult team member becoming aware of allegations of physical or sexual abuse must contact the retreat leader for instructions and guidance as to how to proceed.

Adult team leaders must review all “witness” talks prior to the retreat, and guide youth in the development of such presentations. Adult team leaders should be present and listen to all “witness” talks given by teen leaders with the objective to attempt to guard against inappropriate disclosures, such as highly personal information concerning the teen’s family, especially when other youth may know the family member. Such disclosure could be made if it were appropriate and instructive to the group and if the family involved gave its permission.

During a retreat situation, youth might disclose thoughts or inclinations regarding suicide. If this occurs, the adult team member should encourage the individual youth to discuss these issues and, in certain circumstances it may be necessary for the safety of the teen to seek other intervention despite confidentiality. In these cases, it is recommended that the adult team member go to the retreat team leader, who in turn would call a crisis line or other consultant for guidance as to how to proceed with the individual youth.

Depending upon the recommendation of the crisis line counselor, the adult should try to convince the youth of his/her need for counseling. It is possible, with the youth’s consent, that the parents could be informed of the need for counseling without disclosing the particular reason and consistent with this, the Illinois law permits up to five sessions of counseling without the parents’ consent.

Regarding disclosures of a date rape by a peer, expert advice should be sought and later discussed with the youth by phone or in a meeting subsequent to the retreat. In all cases, the teen should be encouraged to seek counseling.

Regarding disclosures of drug use, adult leaders should not only discuss the negative impact, but should encourage the youth to disclose the drug use to his/her parents. The same would also apply to situations, which indicate alcoholic dependency.
