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Diocese of Joliet_____________________

_

GOALS AND OBJECTIVES
FOR A RELIGIOUS EDUCATION BOARD

WORKSHEET

After examining the needs of the programs, what stand out as five of the most critical areas of concern?



Of these, what might be concerns over which the board/committee and program administrator might have little ability to actualize a change? (An example might be "need for new building for religious education".)  Are any of these needs approachable from a different aspect that could mike them workable? Are the needs expressions of an underlying concern? (From the same example: the "need for a new building" might be considered from the perspective of using alternative space, or a change in scheduling.)



After considering these needs, what would you want to see accomplished in three years in each area of concern? (This accomplishment would be something that could indeed be realized. "Every family attending Mass at St. A's" is not realistic. "Having a scheduled Mass for each grade level" could be in the realm of possibility.)



Rewrite these accomplishments as a desired reality. (Example: "Each grade level in the elementary program will have a Mass to which families will be invited by September, 1993.")

For each, what is already being done towards this goal? Would anything be needed to enhance/alter/change what is already going on in order to better reach the goal?



Who would be responsible for reaching the goal? Who would be involved in implementing it?



How often would the objectives need to be reviewed in order to see if they are realistic? Who would do this?



How will the goals and objectives be publicized?

Sample Goals and Objectives



GOAL: The Saint A Religious Education Program celebrates a Mass with each grade level of the elementary program that would include the participants' families by September of 2003.

OBJECTIVES:

1.  The Parish program administrator will meet with the parish priests to establish a realistic schedule for next year that would include one Mass a month.

2.  A coordinator of Masses will be developed from the parish. This person will attend liturgy-planning training sessions offered by the diocesan Office of Divine Worship. The responsibilies of the coordinator will include gathering with each grade level's catechists two months before the liturgy is scheduled, schedule musicians and music practice with the young people, and arrange
for publicity for families to attend. .

3.  One catechist formation session a year will be devoted to ways of involving young people in Eucharistic Liturgies.

4.  The Religious Education Board, the Director of Religious Education, and the Grade Level Coordinators will evaluate the progress of these liturgies at a meeting in June 1994.
