THE DIOCESAN RELIGIOUS EDUCATION BOARD CONSTITUTION

ARTICLE I

NAME
SECTION A. 

The name of this body shall be the Board of Religious Education of the Diocese of Joliet. 

ARTICLE II

MEMBERS: 
APPOINTMENT, TENURE, VACANCIES, ABSENTEEISM 

SECTION A. 
The Board shall consist of the following voting members:

Religious Education:




5 seats

There will be one representative from each of the following clusters: West DuPage, Northeast DuPage, Will, Kankakee/Grundy, Ford/Iroquois.

School Principals:




1 seat

There will be one Catholic school principal represented on the board.

Adult Education:




3 seats

There will be three representatives of Adult Formation.  One of the three should represent the focus on Young Adult Ministry

Youth Ministry:




2 seats

There will be two seats representing Youth Ministry, one for high school ministry and one for junior high ministry.  These representatives should be active in the monthly Directors of Youth Ministry meetings in order to promote good communication.

Priest Representation:




1 seat

High School Campus Minister / Religion Teacher:
1 seat

Multi-Cultural Ministry:



1 seat

The Bishop, Superintendent of Catholic Schools, and the Diocesan Director of Religious Education, will constitute ex officio members of the Board.
SECTION B. 

The Religious Education Board Members shall be appointed by the Bishop.

1. Nominations: Nominees are submitted to the Bishop through the Director of the Religious Education Office.

2.
The Bishop will notify the Religious Education Board of the new appointees at the May meeting of each year .

SECTION C. 
Tenure of each appointive member shall be three years, to begin and end with the May meeting beginning with the year of appointment. Any member may succeed himself/herself once. No member may serve for more than two consecutive terms.

SECTION D. 
Vacancy: If a vacancy among the appointed members occurs other than from expiration of term, the Bishop shall appoint a member to fill such vacancy. The appointee shall serve the remainder of the term in which the vacancy occurred. 

SECTION E. 
Absenteeism: Any member absent without due cause for two consecutive meetings shall be terminated and his/her position viewed as vacated.

SECTION F. 
Each appointed member of the Board shall attend new member orientation and acquaint himself/herself with the responsibilities of the office, the organizational structure, and past minutes of the Board.

SECTION G. 
Ex Officio membership may be extended to advisory groups sharing in the mission of the Religious Education Office.

ARTICLE III

OFFICERS

Organization: The Board shall select from its membership an Executive Committee consisting of three members. 

SECTION A.
The members of this executive committee shall be determined through consensus of the Board at its May meeting.

SECTION B.
Vacancies within the executive committee will be filled by consensus of the Board at the next meeting following the notification of the vacancy. 

SECTION C.
The duties of the executive committee shall be as follows:

a.) Function as the governing committee of the board. 

b.) Determine planning cycle of the Board's/committee's tasks. 

c.) Communicate and publicize the existence of the education needs as seen by the board/staff, distribute materials and other handouts to absent members. 

d.) Provide for orientation of new board members. 

e.) Determine process for establishing board goals and objectives. 

f.) Appoint members of standing committees.

ARTICLE IV

REMUNERATIONS

SECTION A. 

Appointed members shall serve without compensation.

SECTION B. 
When required or directed by the Bishop, a member will be provided travel expenses and out-of-pocket expenses to attend meetings of importance.

ARTICLE V

GENERAL ADMINISTRATIVE POWERS OF THE BOARD

SECTION A.
Recommend policy for the government of religious education in the Diocese of Joliet. All policies developed and defined by the Joliet Board of Religious Education shall be consistent with the policies and directives and Modifications of the Bishop. 

SECTION B.
At the request of the Director, the following data from the Religious Education Office staff on a yearly basis: 

a.) Job Descriptions 

b.) Goals and Objectives 

c.) Evaluation of Goals and Objectives

SECTION C.

Identify, define, and set priorities among catechetical formational goals 

SECTION D.

Establish criteria for the hiring of professional religious education personnel 

SECTION E.

Determine salary scales for religious education personnel 

SECTION F.
On a regular cycle, request evaluations of parish religious education programs from the Director. 

SECTION G.

Act on information presented to The Board and make recommendations

SECTION H.

Be an advocate for religious education issues 

This list shall not be considered as exclusive nor restricting the powers of the Board in any way.

ARTICLE Vl

COMMITTEES

SECTION A.
Standing Committees:
The structure of the Board will allow for the following standing committees:

1. Executive Committee

The purpose of the Executive Committee is defined in Article III, #3, above.  The Executive Committee shall consist of a chairperson, co-chairperson, secretary, and the Director of the Religious Education Office.

2. Finance Committee

The purpose of the Finance Committee is to work on the salary scale for the coming year, and to be made aware of and knowledgeable about the Diocesan Religious Education Office budget.

3. Evaluation Committee

The purpose of the Evaluation Committee is to offer support and advice to Directors and Coordinators of Lifelong Religious Formation program in the field by visiting the parishes on a rotating schedule. While present to the Director or Coordinator to check verbally on the state of the program and the Director/Coordinator themselves. The committee also works in tandem with the parish school’s office during accreditation time to check on the files, curriculum and other important information in the parish religious education office.  

4. Policy Committee

The purpose of the Policy Committee is to continue work on the Handbook in light of the changes offered by the REO Professional Staff, diocesan attorney and the Bishop, and to evaluate and re-write the Constitution to reflect the vision of the current Diocesan Board.

5. Public Relations Committee

The purpose of the Public Relations Committee is to increase the visibility of the Religious Education Programs in the diocese and to make the workings of the Diocesan Religious Education Board available to the professional lifelong religious formation leaders by including the minutes in the Professional newsletter.

The tasks of the standing committees are to be determined by the Executive Committee annually.

SECTION B.
AD HOC committees will be established as the need arises and will be disbanded when no longer needed.  Such committees shall have whatever powers the Board confers upon them to accomplish their tasks. AD HOC committees will be appointed by the Executive Committee of the Religious Education Board.

ARTICLE VII

AMENDMENT OF THE CONSTITUTION

SECTION A.
This Constitution may be amended or repealed by the consensus of the members of the Board with final approval by the Bishop of Joliet.  Changes must be proposed in writing and receive a first and second reading.

THE DIOCESAN RELGIOUS EDUCATION BOARD BY-LAWS

ARTICLE I

MEETINGS

SECTION A.
Meetings will be held a minimum of five times per year, although special meetings may be called by the Executive Committee at any time.

1. All meetings of the Diocesan Religious Education Board, except Executive Sessions, shall be open to all members of the Diocese.  The right of non-Board members to address the Board shall be limited to those whose petition has been approved for the agenda in advance of a meeting.

SECTION B.
Rules of procedure will follow a consensus model. (see Article II, Section B., below)

ARTICLE II

BOARD ACTION

SECTION A.
A majority of the membership of the Board, defined as more than one half of the members, shall constitute a quorum for transaction of the business at any meeting regularly called.  All appointed members are eligible and expected to participate in the decision making process.

SECTION B.
All motions shall require a consensus of the quorum for acceptance.  If consensus cannot be achieved after considerable deliberation, resolution and/or disposition of the question revolves to the Executive Committee with the Religious Education Director for appropriate solution.

ARTICLE III

AMENDMENTS

SECTION A.
Bylaws may be amended by a consensus of the total membership, subject to the provisions of Article VII in the Constitution with previous notice having been given.

