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I. 
PARISH CATECHETICAL LEADERSHIP

  A.

DEFINITIONS

As used in these guidelines and policies, the following terms have the following meaning:





1.


Parish Catechetical Leaders include, but are not limited to those individuals hired as, or acting as, Pastor, Director or Coordinator of Religious Education, School Administrators/Principals, Director or Coordinator of Youth Ministry, Director or Coordinator of Young Adult Ministry, or Director or Coordinator of Adult Faith Formation at a Parish.




2.
 
Parish Catechetical Ministers include all individuals who are involved in the process of faith formation at the Parish level, including but not limited to, Pastors, Catechetical Leaders, Catechists, School Teachers, Parents, and Parish Faith Formation Boards/Commissions.
B.    VOCATION OF CATECHETICAL LEADERSHIP

Leadership is a primary component of effective catechetical ministry in a parish.  Catechetical ministers, whether they are in religious education, school, youth ministry, adult formation, or initiation and sacramental ministry, are charged with the profound and sacred responsibility of fostering an environment in which people may grow in their understanding, appreciation, integration and practice of Catholic faith.

Leadership in catechetical ministry has been affirmed by the Church as an authentic vocational call. As with any discernment of vocation, it is appropriate that a candidate for catechetical leadership engage in prayer, study and dialogue with spiritual advisors and with appropriate agents of the Church.  

C.    PROFESSIONAL CATECHETICAL LEADERSHIP

For those called to professional catechetical ministry, it is important to value:

1. 


the posture of servant-hood that must imbue all ministry done in the name of Jesus Christ and the Church

  2.
 


the expectations of the people of God that leadership is sufficiently educated and trained to provide effective leadership


  3.




the rights of catechetical leaders to justice in their pay, benefits, and fair working conditions



D.    LEADERSHIP QUALIFICATIONS




1.      Director 




The title Director is reserved for persons who possess 1) a minimum of a master’s degree in a theological, catechetical or related area of study, or 2) a bachelor’s degree in a related area of study and completion of at least the equivalent of 30 hours of advanced catechetical formation recognized by the Religious Education Office. Those without a master’s degree are encouraged to develop a plan, in consultation with the parish and the Religious Education Office, for attainment of a master’s degree in an appropriate area of study. 




Directors should have appropriate communications and interpersonal skills, be grounded in Church teachings, and understand catechesis and faith development.  Their responsibilities include developing and implementing a vision for faith formation, developing and maintaining programs, evaluating curriculum, overseeing catechist formation, and planning events that provide catechetical services to all persons.


2. 
Coordinator 




The title Coordinator is used for persons who possess either 1) a bachelor’s degree in a theological, catechetical or related area of study, or 2) the equivalent of 30 hours of advanced catechetical formation recognized by the Religious Education Office. Possession of a bachelor’s degree in a theological, catechetical or related area is a minimal academic expectation for catechetical ministers. Those not in possession of such a degree are to develop and begin a plan, in concert with the parish and Religious Education Office, for attainment of such a bachelor’s degree within two years of the effective date of this policy, if serving as a catechetical leader in the diocese on March 1, 2003, or within two years of hiring, date, if hired after March 1, 2003.




Coordinators should have appropriate communications and interpersonal skills, be grounded in Church teachings, and understand catechesis and faith development. They are responsible to develop and maintain programs, evaluate curriculum, oversee catechist formation, and plan events that provide catechetical services to all persons.

  
E.
 ONGOING FORMATION FOR CATECHETICAL LEADERS







Lay persons who devote themselves permanently or temporarily to some special service of the Church are obliged to acquire the appropriate formation which is required to fulfill their function properly and to carry it out conscientiously, zealously and diligently. (Canon 231)

All catechetical leaders are expected to engage in ongoing formation, regardless of title or length of ministry service.  They must model before the parish community a lifestyle of openness to ongoing conversion and formation. This is an essential responsibility associated with parish catechetical ministry.  



 

1.   
 Personal Faith Formation


Catechetical leaders, as the persons charged with administrating catechetical activity, are called to live a deep spirituality as they minister. Catechetical leaders ought to have a strong awareness of God’s presence and action in their personal lives, a fully developed relationship with Christ the Master Teacher, a connectedness to a community of faith, and be servant-leaders who call forth the charisms from those in the community. 

Catechetical leaders are called to engage in ongoing faith formation, to take time to reflect on their ministry and their vocation, and to engage in ongoing personal discernment. This may include, but is not restricted to:



a.
    various types of regular prayer 



b.     regular celebration of the Eucharist



c. 
    journaling 



d.
    retreat experiences

                

e.     scripture study – personal or group, general or lectionary-based



f.      spiritual reading


    g.
    theological study



h.
    Christian service



i.
    participation in a small Christian community or faith-sharing group

              j.      spiritual direction/companioning


 2.    Formation and Professional Growth 

To assist catechetical leaders in planning for their ongoing formation and growth for ministry, the diocesan Religious Education Office will provide a Professional Growth Plan form in the contract renewal packet. Catechetical leaders may use this instrument as part of their contract renewal discernment process.

 
 3.
Role of the Religious Education Office in Ongoing Formation




Because ongoing formation is so vital for catechetical leaders, the diocesan Religious Education Office will assist catechetical leaders in personalizing a professional development plan. The plan should include consideration of the person’s needs, personal and professional experience, geographic location and financial ability. The Religious Education Office will also assist in locating avenues for funding.  

     

F.

 PROFESSIONAL NETWORKING AND COLLABORATION
In addition to developing and following a Professional Growth Plan (using the tool from the contract packet), catechetical leaders should participate in local and national networks of religious education professionals in their ministry. For directory information for non-diocesan associations, please see Appendix 41, Local & National Professional Associations)

On the local level, this consists of diocesan ministry meetings, and/or clusters, which may serve the different geographical areas of the diocese:
For Directors/Coordinators of Religious Education:
  Clusters:

Ford/Iroquois   






Joliet/Will 






Kankakee/ Grundy 

   




Northeast DuPage






West DuPage (includes Kendall)

 
For Directors/Coordinators of Youth Ministry:



  


Diocesan Monthly Youth Minister Meeting – for all ministers





  
“South of the Border:”
Northern parishes (south of the northern border)





 
Naperville Cluster:
All Naperville parishes, plus Lisle, Aurora and Oswego





  
Central Cluster:

Downers Grove, Hinsdale, Clarendon Hills, Darien





  
Joliet Cluster:

All Joliet parishes, Channahon, New Lenox





  
Morris Cluster:

Minooka, Coal City, Braidwood





  
Kankakee Cluster:
All Kankakee parishes, Bourbonnais, Bradley, Herscher, etc.





  
Ford-Iroquois Cluster:
Southern parishes 





 
For Directors/Coordinators of Adult Faith Formation 

and/or Directors/Coordinators of Young Adult Ministry):


 Bi-monthly meeting of Joliet Diocesan Association for Adult Faith Formation

Scheduled meetings: 


Information on all cluster or ministry meetings is included regularly in the monthly             newsletter published by the diocesan Religious Education Office. 

II.
 
RESPONSIBILITIES OF PARISH CATECHETICAL LEADERS



A.

MINISTRY TO AND WITH CATECHISTS





 1.    Discernment to Ministry





   

Catechists are to be discerned and selected with regard to their: 



 




 a.
    
active Catholic practice and Christian lifestyle






 b.
    
ability to proclaim Catholic faith





     c.

willingness to share their lived Catholic faith






 d.

desire to participate in the catechetical mission of the Church


Catechetical leaders must carefully judge the candidacy of parishioners for catechetical ministry.  Serving as a catechist is a privilege and parishes have discretion as to which candidates are deemed appropriate.  Leaders are called to exercise pastoral sensitivity and wisdom in assigning candidates to ministry roles.  (Leaders should remember that often, in addition to catechetical positions, there are important support roles to which some candidates may be better suited.)




 2.   Basic Requirements for Catechists






A catechist must:






a.
    
be a fully initiated and active Catholic, at least 18 years of age (Co-catechists or aides who are minors may be in the classroom if an adult catechist is also present.)






  b.   complete the Informational Form for Volunteers Involved with Children (Appendix 5)

It is strongly recommended that catechist candidates be registered parishioners for at least six months before being considered for catechetical ministry with minors. This recommendation does not apply in cases where a previous parish can demonstrate evidence of satisfactory ministry with minors. (This recommendation comes out of a growing national awareness that a waiting period for individuals new to a community can be helpful practice in discouraging predatory individuals from pursuing ministry opportunities with minors.) In addition, it is recommended that the parish perform a criminal background check for each potential catechist.



3.


Catechist file

The catechist’s file is to include: 

a.
Information Form for Volunteers Involved with Children (Appendix 5):

b.
reference check information

c.
background checks

d.
record of formation activity

e.
documentation such as copies of certificates 

f.
assessment tools

g.
as well as emergency contact information (See Appendix 28, Adult Medical Information Form).

  

References must be checked on all catechists. Criminal background checks may be done.

 4.
      Home Settings

Parishes that plan to use home settings for catechesis of minors must inform the diocesan Religious Education Office annually by June 30th.  These parishes must participate in any training required of them by the diocese.

The following applies for parishes that use home settings:



a.  
It is recommended that criminal background checks be performed on all catechists ministering to minors in a home setting.



b. 
It is strongly recommended that two or more adults be assigned to catechize minors in a home setting.  (If providing a regular team of two adult catechists for each group proves difficult, it is suggested that at least one parent of the minors, on a rotating basis, be present at each session.  This will serve both as a protection for minors and for adult catechists. It may also offer an avenue for greater investment by parents in their children’s faith formation.) 



c.   Parishes should communicate to catechists/homeowners that in the case of personal injury at their home, liability is applied to their homeowner’s policy, rather than to the parish or diocese.





5.


Formation

The goal of formation is integration. On the personal level, formation should integrate theology and spirituality with life experience. Ministerially, it should integrate life and faith with pedagogy (i.e., methods and skills of the catechist.)

While catechists are most often ordinary parishioners wishing to share a part of their time and faith life, a certain level of competence is necessary for those who serve and form others in catechetical ministry.  It is a primary responsibility of the catechetical leader to provide for the initial and ongoing faith formation needs of catechists. 

Opportunities for formation of catechists occur on the diocesan, cluster and parish level. Catechetical leaders should encourage participation in these opportunities as well as provide appropriate formation events within the parish.  When possible, parishes are to endeavor to provide formation without cost to the catechist.  Parishes may require additional formation beyond what is required by the Diocese. (Appendix 7 – Catechist Ongoing Formation)

a.
   Initial. Catechists (including youth ministry catechists and Catholic school teachers) are required to obtain Initial Catechist Certification, according to diocesan guidelines, either by participating in diocesan-sponsored instruction or other equivalent and parish-approved formation. 

b.

Ongoing. All catechists are expected to participate in at least six hours of ongoing faith formation each year. This represents a minimal expectation for formation. Parish catechetical leaders are encouraged to establish parish expectations that exceed this minimum. Catechetical leaders are encouraged to work with catechists to direct their ongoing formational efforts toward Advanced and Master Catechist certification. (Appendix 7 – Catechist Ongoing Formation)

The Diocesan Ongoing Certification Program is delineated as follows:

Advanced Catechist: 16 units required and initial training using Echoes of Faith (Annotated Bibliography- Echoes of Faith: Advanced and Master Catechist) or equivalent approved content and process. 

Master Catechist: 20 units required in addition to Advanced and Initial Training, using Echoes of Faith or equivalent approved content and process. 

These advanced programs are coordinated at the parish, as is record-keeping. When a catechist completes either advanced level, certification is to be reported to the diocesan Religious Education Office, so that a certificate can be issued.   The diocesan Religious Education Office is available for consultation regarding all levels of catechist formation.



Catechists should be encouraged to take initiative in developing a personal and ministerial formation plan.  This should be done in concert with parish leadership. Parishes are not required to accept formational activities of catechists unless the parish granted prior approval for such formation.

The Diocese of Joliet normally accepts certification and formational hours recognized by other dioceses.

B. 
PROGRAMMING





 1.
 Administration








a.     Parish Responsibility to Provide Access to Catechesis

Every parishioner, regardless of age, disability, race or ethnicity, must have full access to religious formation.  In the event a parish is unable to provide such formation within the parish, it is obliged to explore formational programs and resources available regionally or from the diocese.







b.

Resource Allocation
Adequate staffing, office space and equipment are to be provided for parish catechetical programs.  The number of people served by parish catechetical ministry should be a determining factor.







c.

Catechetical Environment Standards
Facilities must meet all local health and safety standards.  Every effort needs to be made to make the environment a welcoming and inviting place for the participants and ministers.







d.

Safety Requirements

The safety and protection of participants, particularly minors, should be of      utmost concern when developing local parish procedures.








1).   Catechetical programs with minors should conduct fire and tornado emergency drills annually.  













      2).  
Parishes should develop a Crisis Plan to meet the anticipated needs of catechetical programs in the event of an emergency (i.e., weather,  utilities problem, local disaster, or building security – including threat from weapons in the building.)







      3).
Facilities that host formation programs with minors should have a single, secured and monitored door for the entrance and exit of visitors during sessions. All visitors should be required to sign-in upon entering the facility.






      4).    Minors must never be allowed to leave their program facility during session unless accompanied by a properly designated parent or guardian.





          5).  Traffic procedures in parking lots and adjacent streets should be     established, published, and reviewed annually. Parking and traffic flow should be continually monitored.






6).
First Aid kits should be readily accessible in every catechetical setting and catechists should receive instruction about the dangers of potentially fatal blood-borne pathogens, such as Hepatitis C and HIV. Rubber surgical-style gloves should be provided to every catechist. (see Appendix 22 - What Catechists Should Know About The Dangers of Blood-borne Pathogens)

e.
Setting-Specific Procedures for Catechetical Formation with Minors

Parish Site:
When holding catechetical formation sessions at a parish site, the following safety guidelines should be implemented:

1).
In situations where there is only one adult catechist in a “classroom,” the classroom door should remain open if the classroom does not have a clear window through which the session may be observed.

2).
Classes should have adult supervision at all times, except in cases of extreme emergency.

3). The catechetical leader should implement a check-in/check-out procedure for all people engaged in catechetical formation of minors as well as for any students who need to leave a session early.

4).
Parents and all other adults are to report to the session “office” to sign in, and not go directly to the classroom.

5). 
Students waiting for a ride home from class should have adult supervision at all times. At no time should any student be left alone on parish grounds.

6).
Catechists should be provided with information about the permission status of pick-up of a child by a non-custodial parent, especially in the event that such a parent does not have permission to transport a child from the catechetical session site. Such information should be gathered from families at the time of registration. 

Home Settings for Catechesis: Holding catechetical sessions in the homes of catechists may be necessary for reasons of space. These programs settings must be closely monitored for safety. (See II, A, 3 “Home Settings”) 

The parish catechetical leaders should ensure appropriate supervision and visitation of home-based catechetical sessions. To prevent an inappropriate isolation of home-based catechetical groups, parishes should make provision for activities that help connect them to the entire parish community. 

Communications with Individual Minors:
 1).   
Telephone: all phone calls to minors should be of a ministerial nature.




   2).    
Email: Use of email (and other forms of Internet dialogue) between catechetical ministers and minors must be of a ministerial nature, and should be based from a parish address, whenever possible, rather than the minister’s personal address.







f.

Budget Guidelines


The catechetical leader and the pastor establish budgetary guidelines locally. Budgets should reflect the mission of the parish community and provide for effective catechetical ministry.







g.

Catechetical Fees

The catechetical leader and the pastor may establish a fee structure for those receiving catechesis.  It should reflect the mission of the parish, meet the demands of effective catechetical ministry, but should never prevent a parishioner from benefiting from catechetical services. Parishes may choose to apply alternative revenue models.








h.
Attendance


Parishes are to develop an attendance policy that communicates an expectation of regular attendance. Pastoral wisdom may dictate that flexibility be applied in special circumstances.







i.

Catechetical Formation Hours
The minimum number of hours of formal catechetical formation for elementary programs is thirty (30) hours during a school year calendar. Children and families can participate in regular or seasonal intergenerational activities or diocesan events as a part of these hours, at the discretion of the catechetical leader.







j.

Length of Sessions
It is strongly recommended that a session be no less than one hour in length.







k.

Scheduling of Sessions








The following should be considered in scheduling sessions:

1).   The age of children must be kept in mind when establishing times.  For example, young children should not be asked to participate in sessions ending beyond early evening.

2).    Scheduling should be as family-friendly as possible.  An example is the scheduling of sessions so as to permit all children in a family, if possible, to participate at the same time.

3).
If Sunday sessions are scheduled at or near the time of parish liturgies, great care must be given to encourage full family participation at Sunday liturgy.  Parish religious formation should never supplant or supercede Sunday Mass.






l.

Parents and Catechetical Sessions








Catechetical programs must have a mechanism for the possibility of parental visitation and observation. Programs should develop and include opportunities for parental participation in faith formation, both with their children and in adult sessions that run concurrent to sessions for children and youth.





m.
    
Registration of Inactive Catholic Families 

Religious formation and sacrament preparation of children often serve as opportunities to establish a relationship with inactive Catholic parents. Leadership must seek ways to provide catechesis, pastoral ministry, worship experiences and fellowship for the entire family. Such experiences may open the possibility of deepening its relationship with the parish. The following is recommended:


1).    A formal process should be developed to orient the family to both the religious formation program and the parish. It is preferable that a catechetical minister does this process in person.  Issues such as tuition and parish stewardship should never be the initial focus, but placed within the context of parish community life.  If anyone else conducts such orientations, he/she should be appropriately trained

2).
For pastoral reasons, a family from another parish may be accepted into the religious formation program.  Prior to acceptance, the parish program to which a family is requesting inclusion should first contact the previous program to request permission, to receive information, and to gain insight.  It may choose to redirect the inquiring family back to the original parish for appropriate reasons. 







n.

Transfer Procedure







1).
When a family or religious education program requests transfer information, the following should be included:










a).     name of child - first, middle, last









b).     names of parents/guardians, including mother’s maiden name









c).   name of Parish Program child is transferring from, including city and state










d).     sacrament information (date received, location)










e).     grade level









f).     years attended










g).     attendance record










h).     total number of sessions per year









         i).      textbook series being used

2).   The parish should establish a transfer policy. (Appendix 11 Transfer Form)







o.

Permission Forms


Whenever minors are participating in a parish-sponsored activity that requires transportation off parish property, a Diocesan permission form must be completed and signed by the parent or guardian of the minor.  (Appendix 12 - General Permission Form)








p.

Transporting Minors




Driving young people in a personal vehicle with drivers other than their own parents is strongly discouraged.  However, in exceptional circumstances, this might be the only option. The catechetical leader must approve each instance. In addition, the following is required:



1.  General Permission Form (Appendix 12) for each transportation circumstance and each date



2.
Driver who is at least 25 years old



3.
Driver who has current valid Illinois State Driver’s License



4.
Vehicle liability insurance valid for the date of transportation



5.
A copy of the driver’s license, and current insurance card needs to be on file in the parish. (Appendix 25 -Driver Information Form)


 




q.

Medical Release Form
At the beginning of the year, a Diocesan medical release form for each minor must be on file in the parish. (Appendix 13 - Medical Permission Form)  Parishes must request information from parents regarding any health problems of their children. This information must be shared with the appropriate catechists. Parishes should regularly ask parents to update any changes in pertinent information.







r.

Administration of Medication

Catechists should never administer medication, either prescription or non-prescription, to a minor participating in a catechetical session unless there is a signed permission form on file from the parents with clear instructions about under what circumstances and how to administer the medication. (See Appendix 15, Permission to Administer Medication) 





2.

Curriculum for Children and Youth









a. 
Catechetical Development and Materials
Each parish should develop goals and objectives for the catechetical programs in conjunction with Diocesan guidelines. (Annotated Bibliography: Guidelines for the Development of Catechetical Ministries; Guidelines for Doctrinally Sound Catechetical Materials; Guidelines for Selecting Bibles and 
Bible Story Books; Choosing Wisely, HIV/AIDS Education Resource.)






b. 

Catechetical Textbook Policy
Textbooks to be used in religious education programs should be selected carefully, after consulting the Evaluation of Religious Education Texts, (Annotated Bibliography) available and updated yearly by the Diocese of Joliet Religious Education Office, If a particular textbook does not appear in the diocesan review, please contact the REO for more information as to whether it is appropriate.







c. 

Scope and Sequence
A scope and sequence for each grade level containing the goals for that grade level, the religious themes to be covered and the corresponding text lesson should be distributed to catechists and families where appropriate. Supplemental resources should be available to augment individual lessons. (Annotated Bibliography: Media Membership and Media Catalog)

d. 
Family Life Curriculum

Because the development of the whole person is an integral part of catechesis, catechetical leaders are responsible for providing a thorough and affirming catechesis of human sexuality. All aspects of catechetical ministry should provide an age-appropriate appreciation of human, Christian values and moral norms regarding sexuality. These should be inclusive of physical and emotional development within a Catholic context.  Teaching about abstinence until marriage is a primary component of any such program. (See Evaluation of Religious Education Texts for recommended, approved texts)

Regular communication with parents/parish and ongoing assessment should be regarded as extremely important in development any such program. (Annotated Bibliography - Diocesan Guideline: Family Life Curriculum)







e.

Alternative Catechetical Programs/Home Schooling

1).  Parents are the primary catechists of their children. It is essential that they transmit faith to their children. Because of this, family catechesis is a valid model. In scheduling of sessions for families, there ought to be sensitivity to their particular situations.  Alternatives should be available for those who cannot participate in required events.







2).  Home-based religious formation may be offered with the consent of the pastor and the formational staff, but should be augmented with large-group participation (when possible) and evaluated regularly. Materials used, including Internet web sites, should be evaluated for Catholic content and approved by the parish catechetical leader. It is recommended that parents use home-program curriculum materials provided by the parish and that the catechetical leader make every effort to use a partnership approach with the parents. 








       3). Just as a parent has the responsibility of a primary role in a child’s religious formation, so too, the parish has a responsibility to set parameters and expectations for the process. This is to ensure its efficacy and to have it related to the life of the parish community.  The parish ought to establish the following:















a).    
a defined home-study curriculum that includes a particular text


b).  
expectation of parental participation in catechist formation or other adult formation


 






c).    
parish community experiences and events









d).
special programmatic events such as family formation days







              e).    meetings with the family on a regular basis (to be facilitated by an agent of the parish, not necessarily the catechetical leader)

3.

“Classroom” Management

All catechetical ministers strive to establish an environment that fosters a positive experience for participants. There are times, however, when an individual or group can interfere with the faith formation process. Good classroom management requires skill and sensitivity. While catechists are sharers of faith, and not teachers trained in discipline, management skills can be helpful in allowing catechists to identify and address potential problematic dynamics. 

In the event dynamics are beyond the ability of the catechist to remedy, a procedure should be in place for remedy that does not impede the catechetical process. Such dynamics include lesser infractions that are chronic as well as egregious single incidents. Catechetical leaders can do a number of things to assist catechists in this regard:






a.
Emphasize Respect

Catechists should work to establish, above all else, an environment of “respect” in the catechetical setting. This respect should be modeled by the catechist and expected of all participants at all times.





b.
Define Unacceptable Behavior 

Specific behaviors that are unacceptable and the resulting consequences are to be stated clearly within the policies.  It is recommended that positive language be used rather than negative (i.e., “Students are expected to speak to each other in respectful and moderate tones in the class” rather than “No loud talking should be permitted in class.”)  When listing unacceptable behavior, it is important to include a phrase such as “...and any other serious misconduct.”







c.

Set Standards for Proper Attire
Develop and publish a policy for proper attire for students, reflecting the need for reasonable modesty and to prevent undue distraction in the classroom. Anything that communicates a “gang” culture or expresses an un-Christian message is not permitted.







d.

Provide Procedures for Dealing with Weapons, Drugs, or Alcohol

A parish policy should be in place. To protect the safety of all participants, catechists ought to be prepared to deal with a student in possession of a weapon, or in possession of or under the influence of drugs or alcohol. 







e.

Publish Behavior Policies 
Catechists, children, and families must be made aware of discipline policies. These policies should be clearly stated in a published handbook for families.  These may also be addressed at family and catechist orientation sessions, in newsletters and through other appropriate means.







f.      
Establish Procedure for Significant Behavioral Problems
Classroom management, and if necessary, discipline, should always begin in the classroom, with an appropriate communication between the catechist and the student.  If the misconduct is sufficiently serious the student should see the director/coordinator of the program. In cases of significant or repeated behavioral difficulties, parents are to be informed.


  




g.

Discourage Inappropriate Methods of Discipline
Corrective management should be appropriate and proportionate to the offense, and never punitive. Its purpose should never be to embarrass. Corporal punishment is NEVER to be used when disciplining a child. 





4.

Parish School and Parish Catechetical Ministry
A spirit of collegiality and the values of collaboration must govern the relationship between leaders for parish catechetical ministry and the parish school. The relationship of all administrative personnel should be that of peers sharing a common bond as professionals, collaborating, offering consistent communication, and offering mutual support. Pastors are to encourage a collaborative environment for ministry and mediate in instances of difficulty.







a.

Shared Formation Opportunities
Parish leadership should work to create opportunities for shared experiences of theological, spiritual and personal faith formation, bringing together those ministering in parish school, children, youth and adult faith formation ministry. Both parish catechists and parish school teachers are to value adult faith formation as essential to their ministry.


Formation opportunities are to be offered for parents of parish children and youth. These events should be planned and implemented to bring families from the parish school, parish religious education and youth ministry together as a community.





b.

Shared Sacramental Preparation and Celebration
Both the catechetical preparation for and the liturgical celebration of sacraments should be normatively viewed as a parish effort, with parish school and parish religious education participating in a joint and collaborative manner.  Any distinction between parish school families and religious education families in such processes is in opposition to the value of parish as “one body in Christ”.  Such distinctions should be pastorally addressed and are to be eliminated as expediently as possible.



5.
 
Reporting of Abuse and Neglect of Minors

All catechetical ministers to minors, including parish leadership and parish catechists, are “mandated”, or required, by state law to report evidence of reasonable suspicion of abuse and/or neglect of a minor to the Illinois Department of Child and Family Services. Catechists and classroom aides shall be required annually to sign the state form acknowledging they are aware of their status as mandated reporters. (Appendix 6 - D.C.F.S. Acknowledgment of Mandated Reporter Status) The signed copy is to be kept on file in the parish. 

If such a reasonable suspicion of abuse or neglect arises, one must immediately report such suspicion to the Illinois Department of Children and Family Services. (1-800-252-2873) (Appendix 23 – D.C.F.S. Written Confirmation of Suspected Child Abuse/Neglect Report)  An individual reporting suspected abuse and/or neglect is, as soon as possible, to work with the appropriate catechetical leader to document the incident.  Such documentation is to be retained in secure and confidential files.  All such documentation and the circumstances surrounding any such report to D.C.F.S. are confidential under Illinois Statute and shall not be disclosed, except as provided by Illinois law.

In the event that a parish catechetical minister, either paid or volunteer, is reported for suspected abuse of a minor, the director of the diocesan Religious Education Office is also to be notified immediately.


 




6.

Records







a.
    Admissions and Record Keeping 







 (Appendix 8 - Sample Registration for Religious Education)

Parish Religious Education Programs should have established admissions    and record keeping procedures in place.  These should include:










1).   
name of child - first, middle, last









2).   
names of parents/guardians, including mother’s maiden name

3).   
address and phone number where child resides







4).   
where and to whom mail should be sent









5).   
day-time phone number of parent/guardian







6).   
phone number for emergencies during class time







7).    
sacrament history (sacraments received, dates and places of reception)

8).   
special needs of child (learning, behavior, health, allergies)










  9).   
Medical Permission Form (Appendix 13)

In addition, an option for parents to indicate on the registration form that they do not want their child photographed for publication is a good idea to protect minor children.  This information should be kept on file.







b.
    Permanent Record File 








    (Appendix 10 - Permanent Record of Religious Education)

1).   

A permanent record file must be established for each child entering the program. The file should contain the following:











a).     baptismal record









b).    
admission record










c).     accurate and up-to-date attendance/class records











d).    communications with parents/guardians









e).    student evaluations (Appendix 18 – Student Evaluation Form)

Because the court in a legal proceeding concerning the child could request these documents, it is recommended that all written comments be of an objective nature, rather than personal opinions or subjective observations. 













2).   Permanent records should be retained until the child reaches the age  of 20.









3).    Parents/guardians have a right to inspect the permanent record files of their child.





7.

Handbooks 






a.

Religious Formation/Catechist/Staff Handbooks 







(Appendix 16 – Catechist Handbook Development) should include the following: 










1).
program philosophy












2).
instructional duties










3).
non-instructional duties












4).
supervision of catechists










5).
personnel policies













6).
sample forms







7). 

state laws and diocesan policy regarding sexual misconduct/harassment/id’s  (Appendices 1,2,3)








8).  
covenant agreement acknowledging familiarity with and acceptance of the handbook policies and procedures.







b.

Family Handbooks 

(Appendix 17 - Family/Program Handbook Checklist) should include the following:










1).
 philosophy/mission statement











2).
 admission policies










3).
 program policies













4).
 lines of communication










5).
 behavioral expectations












6).
 off-site activity policies










7).
 use of parish grounds and facilities policies










8).
 right to amend












9).
 agreements signed by parents and student





8.    
Web Pages






The catechetical program or parish may choose to publish a web page for purposes of providing program and parish information. This may include the posting of meetings, agendas, activities, projects and accomplishments, schedules and other items of interest to participants, their families, and the community. Individual faith formation groups may participate in the development of web pages as on-going projects.



The catechetical leader must approve all materials prior to publication on the Internet. Additionally, if any sites are linked to the parish or catechetical program page, these must be reviewed and approved by the catechetical leader. The posting of any material that may violate copyright law is expressly prohibited. 

To protect minors from potentially predatory individuals operating through the Internet, disclosure of information about minors on the program web page will be limited to first name and last initial, and must not include pictures of identifiable individuals.




 9. 

Assessing Student Progress





a.
     Assessing and evaluating student progress in formation should be provided, which may include written guidelines that specify the purpose of testing, the results of testing and the application of the testing material.  







b.

A standardized testing program such as NCEA’s ACRE may be incorporated into the total testing program. (Annotated Bibliography -Assessment of Catholic Religious Education.)







c.

Reporting student progress to families should be done on a regular basis with the reports not seen as indicators of “depth” or levels of faith but rather objective statements of observable behavior. 







d.

Student evaluations should be available to non-custodial parents upon request.







e.

Families are to be informed as to criteria used in evaluating.  (Appendix 18 – Student Evaluation Form and Guidelines.)







f.
  
Alternative methods of evaluation (such as oral testing or a mentor) should be offered to parents for students with special needs.





10.    Responsibility/Catechetical Role of the Pastor







a.

Recruitment/Hiring 


The Pastor, with the assistance of the Religious Education Board and/or Education Commission, recruits and hires Formational Ministry Personnel, following the directives set forth by the Diocesan Religious Education Office.







b.

Evaluation


Pastors are responsible for ensuring that a process exists for evaluation of all parish catechetical programs. Input from child participants, parents, catechists, and others involved is an important part of this process.  A survey process is recommended at least once every five years.






c.

Support









The Pastor ensures and supports: 







1).
financial support for all formational ministries to ensure their effectiveness, particularly regarding sufficient personnel staffing for effective ministry and administration (especially important with increasing local population and catechetical need)

2).
the implementation of the directives of the General Directory of Catechesis, the National Catechetical Directory, catechetical documents from the US Conference of Catholic Bishops, and the diocesan policies for faith formation ministries within the parish

3).

proper certification for formational ministry personnel as suggested by the diocesan Office of Religious Education

4).
the annual observance of Catechetical Sunday and U.S. World Youth Day within the parish






 



5.)      
participation in the catechetical efforts of the parish as appropriate to his role as primary catechetical leader in a parish community

C.
SHIFTS IN PROGRAMMING VISION AND MODELS 

1.
Intergenerational Formation

Recent models for catechesis that bridge age gaps and bring the generations of a parish together are gaining favor and finding success. In light of this, parishes should design opportunities for faith formation that bring family members and parishioners together in joint experiences of faith. 

2.
Comprehensive and Mystagogical Formation
Catechesis, liturgy, community building and social outreach work together to serve the evangelizing mission of the Church. Catechesis should form people to participate in this mission through their parish community. 

Faith formation requires that catechesis include shared experiences of liturgical life, parish community and community service. The sharing, teaching, and integration that occurs in the light of such experience is known as mystagogical catechesis. In a culture that highly values human experience, mystagogical catechesis likely holds great promise in future faith formation programming.

        D.    CHILDREN AND FAMILIES

1.

Place of Parents



Parents are essential in the religious formation of their children. Efforts to form children should always include ways of engaging their parents. These efforts should assist parents in their own development, as well as with the development of their children. Using an intergenerational approach for formation should be considered especially at times of preparation for liturgical seasons and for reception of the sacraments.





2.

Early Childhood

Parishes should offer early childhood programs and resources to support parents as they raise children in the faith. They should help to create and sustain an environment of committed Catholic faith and practice in the home. Early childhood programs should be sensitive to the needs of families with young children, while remaining integrated to overall parish life.


Catechetical leaders should provide models of early formation for children that encourage family participation in the liturgical life of the parish and faith sharing in the home. 
Effective early childhood programs of religious education may be a network of services such as:

 




a. 
nursery ministry 








b.

parent-to-parent ministry (i.e., parent support groups)








c.

family liturgies and gatherings 


d.

regular contact with families (i.e., in person, by email, etc.) to share resources and information)








e.

age-appropriate formation experiences for 2-5-year-olds 





3.  
Elementary Students
The developmental needs of elementary aged children are important considerations for catechetical program planning. Programming for elementary-aged children requires a multi-faceted approach with a variety of learning opportunities offered which lead participants to a fuller appreciation and participation within the sacramental life of the faith community. A balanced catechetical experience for elementary aged children includes opportunities for:


 





a.

developing moral evaluative skills 









b.

fostering an active prayer life








c.

nurturing an appreciation of Scripture 








d.

integrating learned material to life experiences








e.

learning primary components of Catholic doctrine and faith







f. 


developing a liturgical sensibility







g.

fostering an effective sense of Catholic identity

The needs of this age group necessitate the essential role of the parents and family. Opportunities for shared faith formation within the family and in the parish context should be woven into any formational approach.

E.
    YOUTH MINISTRY
(Please note:  Parish Catechetical Leaders responsible for junior high and/or high school youth ministry programs should be familiar with and abide by all the Procedural Guidelines and Policy for Catechetical Ministry, not just those specific to youth ministry, listed in this section.)

It is recommended that parishes have a director/coordinator for both junior high ministry and for high school ministry. These persons are primarily responsible for planning, facilitating, and administering programs; developing a leadership system for adults and youth leaders (recruitment, training and support); and serving as an advocate and liaison between young people, the parish faith community, and the wider community beyond the parish. (See Section I, Parish Catechetical Leadership)



1. 
Junior/Senior High Youth Ministry Components




Ministry to junior high and high school parish youth is based on an integrated approach, incorporating the following ministry components:







 a.
Advocacy







 b.
Catechesis







 c.

Community Life







 d.
Evangelization







 e. 
Justice & Service







 f.
    Leadership Formation







 g.
Pastoral Care







 h.
Prayer and Worship




As a result, catechetical efforts for junior high and high school youth require a balanced integration of these listed components. This balance can be achieved throughout the year or within a season of programming.  Several of these ministry components may be incorporated into a single program. (Appendix 19 - Getting Started in Youth Ministry: A 3 Year Process, Appendix 20 - How Safe is Your Youth Ministry? and Appendix 30 – Sign in Sheets for Youth Events, and Appendix 29-Faith Themes: Jr. and Sr. High)






Junior high and high school parish youth ministry programming should reflect:






a. 
Developmentally appropriate experiences, activities, strategies and resources that address the unique developmental needs of junior high and high school adolescents






b.  
A family perspective in programs and activities so that family life is enriched by intergenerational experiences






c.     A multicultural awareness and respect for cultural diversity; programs need to counteract prejudice, racism, oppression and discrimination






d.

A community-wide collaboration; networking with other churches, schools, youth serving agencies and community organizations that help to build a healthy community, fostering positive adolescent development








e.

A wide diversity of adults and youth in a variety of leadership roles; overseeing the resources of a parish so that they are used wisely in adolescent ministry is the responsibility of a youth ministry director/ coordinator






f.

A variety of program approaches (i.e. large group gatherings, retreats, small faith communities, one-on-one mentoring or independent self-directed opportunities)






g. 
Flexible and adaptable scheduling options that respond to the reality of busy lives and commitments of adolescents and their families







 h.
Use of current technology for program development, implementation and management




2.

Adult Volunteer Leaders in Parish Youth Ministry
Adult volunteer leaders should be active Catholics, committed to living out Gospel values as practicing Roman Catholics. Since these people work directly in faith formation of youth, they are required to participate in catechist certification. Each volunteer leader must obtain initial certification, either by attending diocesan instruction or its approved equivalent formation (as determined by the parish and approved by the Religious Education Office.)

For each adult volunteer, the following forms must be used and kept on file in the ministry office:

a. The Informational Form for Volunteers Involved with Children must be   completed by each volunteer (Appendix 5).  

b. A criminal background check is strongly recommended whenever an adult seeks to be involved in Youth Ministry, whether as a volunteer or a paid staff member. 

c. The Adult Volunteer Record (Appendix 32) must be completed each time the adult participates.




3.

Parish Youth Ministry Programs: Resources and Funding
The parish should allocate adequate funds and resources in order to provide a comprehensive youth ministry for junior high and high school. (See Renewing the Vision, Annotated Bibliography)




4.

Faith Formation Board
In order to assess effectively the needs of the parish youth, a junior high and high school faith formation board should be formed.  It is important that this board include both youth and adults. This group should be consulted regarding program development and evaluation. It should be convened a minimum of four times per year.  (See IX, Parish Faith Formation Boards)



5. 
Participation Records
The parish is responsible for keeping accurate records of adult and youth participation in all of the youth ministry events or programs it sponsors.  These records must be kept on file in the appropriate ministry office until the youth participant(s) of those programs and events turns twenty years old.  The use of computer technology may be helpful in the record keeping aspect of ministry. 

The required record keeping is described in the following categories:

a. Admissions and Record Keeping

See section II, 6, a:  Admissions and Record Keeping. 

b. Permanent Record File

See section II, 6, b: Permanent Record File.   

c. Adult Volunteer Records

The parish (or parishes) should maintain an updated Adult Volunteer Record Form for adults involved with junior high and high school youth ministry programs or activities. (Adult Volunteer Record -Appendix 32)
d. Other Youth Ministry Participation Records 
1).

Sign In Sheet for Youth Events:  Each youth must sign in on the Sign In Sheet for Youth Events (Appendix 30) for each youth ministry program or event that takes place on parish grounds. For regularly occurring sessions or classes, an attendance sheet may be substituted.  

2).
 General Permission Form:  The parish must keep on file a General Permission Form (Appendix 12) for every minor who participates in programs and events that are overnight and/or off of parish property.  See section II, E, 6 Parental Permission Forms.

3).

Medical Permission Form:  The parish should keep a current Medical Permission Form (Appendix 13) on file for every minor participating in youth ministry programs and events.  See section II, E, 6: Parental Permission.




6.

Parental Permission



Parental Permission is required for minors participating in youth ministry events and programs.  There are two types of parental permission:

General Permission Form (Appendix 12):  Parents of minors are required to complete this form if their child is participating in a youth ministry program or event that is overnight and/or off of parish property.  Minors without a signed General Permission Form should not be allowed to participate in youth ministry events or programs that take place overnight and/or off of parish property.  

Medical Permission Form (Appendix 13):  Parents of minors should complete this form in order for their child to participate in regularly occurring youth ministry programs or events that take place on parish grounds.  Parents of minors must complete this form in order for their child to participate in a youth ministry program or event that takes place overnight and/or off of parish property.  Minors without a completed Medical Permission Form should not be allowed to participate in youth ministry events or programs that take place overnight and/or off of parish property.

Catechetical Leaders in charge of youth ministry programs or events that take place overnight and/or off of parish property are required to carry the completed General Permission Form (Appendix 12) and Medical Permission Form (Appendix 13) for each participant with them in case of an emergency.   This provides the fullest measure of treatment possible (in the absence of a parent) by qualified, emergency or health care professionals.



7.

 Transporting Youth





 Driving young people in a personal vehicle with drivers other than their own parents is strongly discouraged.  However, in exceptional circumstances, this might be the only option. The catechetical leader must approve each instance. In addition, the following is required:

a.   
A completed General Permission Form (Appendix 12) and Medical Permission Form (Appendix 13) for each participant on each transportation date





 b.
Driver who is at least 25 years old





c.    
Driver who has current valid Illinois State Driver’s License





d.    Vehicle liability insurance valid for the date of transportation





 e.
 
A copy of the driver’s license, and current insurance card needs to be on file in the parish. (Appendix 25 -Driver Information Form)

In situations when parishes do not provide transportation to and from an event, the parish should communicate this clearly to the parents of the youth involved.  This communication should be included in any marketing done for the program or event and indicated on the General Permission Form that parents are asked to sign and return. (Appendix 12)

Parents sometimes request that their child be allowed to drive him/herself to and from an event.  If this happens, parishes are asked to consider the following:

a.
It is strongly recommended that this practice be avoided if at all possible.  

b. 
In extraordinary cases, the director/coordinator of junior high or high school ministry may allow a minor to drive him/herself at the parent’s request.  

c.
In this case, the director/coordinator must have a conversation with the parents to confirm their intent for their child to drive. 

d.
Once confirmed, parents should sign a statement indicating their request for their child to drive.  

e. 
Minors shall only be allowed to drive with signed parental permission and the restriction that they may not have other minors in the vehicle with them.

8.

Retreats
When coordinating a retreat, the diocesan retreat guidelines must be followed. The parish director/coordinator assumes full responsibility and liability. (Appendix 26 - Retreat Guidelines and Annotated Bibliography - Retreat Resources)



   9.

Evaluation
The parish (or parishes) should engage in ongoing evaluation efforts of its junior high and high school ministries.  Youth and adult input is an important part of this process.  A survey process is recommended at least once every five years.



10.

Diocesan Youth Ministry Programs: Parish/Diocese Partnership
As partners in ministry, the diocesan Religious Education Office youth staff and the junior high and high school parish youth ministry director/coordinators are asked to cooperate and provide mutual support during diocesan sponsored events. As the sponsoring agency, the diocesan Religious Education Office retains ultimate authority over diocesan events. Appointed Religious Education Office staff members are empowered to make decisions at diocesan events. 


 
  11.

Diocesan Code of Behavior
In order to participate in junior high and high school diocesan sponsored events, youth must agree to the Code of Behavior section found in the General Permission Form (Appendix 12) and provide a signed copy of the General Permission Form to the diocesan Religious Education Office. Violations of the Code of Behavior may result in immediate dismissal from the event and accountability to local law enforcement agencies as well. As the sponsoring agency, the diocesan Religious Education Office retains ultimate authority over diocesan events. Appointed Religious Education Office staff members are empowered to make decisions regarding Code of Behavior violations at diocesan events.

Adult chaperones must be familiar with the Code of Behavior and agree to its enforcement.  (Appendix 12 - General Permission Form and Appendix 27: Adult Chaperone Guidelines)



  12.

Diocesan Permission Forms
For junior high and high school diocesan sponsored events, parents of minors who wish to participate must provide a signed copy of the General Permission Form and Medical Permission Form to the diocesan Religious Education Office.  (Appendices 12 and 13, respectively)



  13.

Adult Chaperones
For junior high and high school diocesan sponsored events, adult chaperones must be at least 21 years of age of older. A ratio of one (1) adult per ten (10) youth (unless directed differently) should be followed.  Adult chaperones need to be familiar with the Diocesan Adult Chaperone Guidelines. (Appendix 27 - Adult Chaperone Guidelines)



  14.

Adult Medical Information Form
For overnight junior high and high school diocesan sponsored events (i.e. retreats, National Catholic Youth Conferences, International World Youth Day Celebrations, etc.), adults (18 years of age or older) need to provide a copy of the Adult Medical Treatment Information Form to the diocesan youth ministry office. (Appendix 28 - Adult Medical Information Form)

F.     YOUNG ADULT MINISTRY 




1.

 Definition

Young adulthood generally is understood to refer to people in their twenties and thirties, single or married, divorced, widowed, and with or without children.  This ministry is ideally parish-based, but can also operate effectively as a regional effort, where factors may preclude such ministry in an individual parish. 

The United States Conference of Catholic Bishops approved a pastoral plan for Ministry with Young Adults.  (Sons and Daughters of the Light, 1996)  This document should be the starting point for parish development of young adult ministry.




2.

Ministry Focus 
Ministry to young adults can offer support in moving from the searching faith of late adolescence to the integrated faith of a mature adult. The goals of any young adult ministry should include opportunities for young Catholic adults to relate to their peers in a faith and social context, as well as opportunities to serve and evangelize








Young Adult Ministry can offer opportunities for growth in the areas of:







a.     
personal development







b.  
relationships







c.

a spirituality of work and vocation






d.    
a liturgical sensibility






e.

appreciation for Catholic faith






f.     
integration of Catholic moral and social teachings into lifestyle 






h.      a sense of belonging within the parish community




 3.
Ministry Values






Programs for and with young adults should incorporate the following values:








a.

presence (outreach and hospitality)








b.

listening (for understanding and mutual growth)







c.

  healing ( to examine and deal with situations of injustice)






d.

integration (a call to partake in the full mission of the Church)



 4. 
 Faith Formation

The catechetical dimensions of this ministry should seek to strengthen Catholic faith by offering forums on primary themes such as:







a.
Revelation, as found in Scripture and Tradition, and primarily through the person of Jesus Christ

b.

the Church (parish, diocesan and universal) and its mission in the modern world






c.
      the sacramental and liturgical life of the Church

5.

Planning and Development 

A member of the parish staff should be designated as responsible for young adult formation within the parish. That person would establish a young adult leadership team. A regional leadership team, drawing representation from several parishes may be created if parishes seek to work on young adult ministry jointly. The team should utilize the document, Sons and Daughters of the Light. Basic questions to reflect upon included:








a.      What are the needs for the ministry? 








b.      What do you hear from young adults?








c.
What have you seen as successful and effective?








d.
What are the obstacles you face in developing this ministry?




It can be helpful for a parish team to create an assessment tool directed to young adults in the parish to discover their needs and interests, and what they would attend. Subsequently an action plan can be created.  An action plan should include the following:







a.

ways to respond to the identified needs







b.

creating a plan – who, what, when, where? 






c.

determination of budget for meeting these needs








d.

choosing one or two most frequently expressed needs and beginning to implement plans to address them






e. 

determining how to market, publicize and who will manage these







f. 

planning for evaluation of the programming, to make sure it supports the goals and vision

 G.
    ADULT FAITH FORMATION

The International Council on Catechesis directs that parishes should have a “preferential option” for adult catechesis This catechesis ought to integrated with other types of formation opportunities. (Adult Catechesis in the Christian Community 29.) 

Lifelong adult formation is a goal for all catechesis. (See Part I “Evangelization: Invitation to a Sacred Encounter” in Vision for Catechesis in the New Millenium for more on adult faith formation.)





1.

Adult Faith Formation Professional
Our Hearts Were Burning Within Us clearly states that “each parish should designate an adult faith formation leader, authorized by the pastor and personally involved in ongoing formation, to assume responsibility for implementing the ministry of adult faith formation.” This person should have a thorough understanding of the process of adult learning and faith formation, as well as the ability to develop and oversee a parish ministry of lifelong faith formation. 





2.

Adult Faith Formation Committees
A priority of the designated director/coordinator of adult faith formation should be to form a team from the parish who represent adults in the parish at large (i.e., seniors, young adults, married, single, etc.) This team could aid in the assessment of needs and interests of adults and evaluation of progress. The tasks of such a group would include the following: 







a.

eliciting and processing the needs expressed by adults in the parish and community


 




b.

determining the availability of formation resources, in the parish and in the community, as well as the availability of funds







c. 

collaborating with other churches in the area, as well as with community organizations, to determine needs and provide ministry







d.

developing a budget







e.

marketing the programming in the parish and larger community








f.

planning and administering programs: record eeping, equipment, hospitality, publicity








g.

evaluating programs and other ministry events



Adult Faith Formation Committees should inform themselves to be better able to evaluate parish effectiveness in adult faith formation by exploring the nature of adult learning, and by studying such documents as Our Hearts are Burning Within Us pastoral plan and workbook. 





3.

Principles for Adult Faith Formation Ministry

Since lifelong formation is important in developing and maintaining an adult faith, parishes should provide varied opportunities for continuing catechesis.  Formation for such diverse groups as singles, the divorced or widowed, parents, and the aged may take many different forms. 

Adult learning principles should be applied to all adult faith formation ministry. These efforts should:

a. 
address the diverse needs of the parish adult population – it should affect the greatest number of people possible

b.

include formation on topics and issues regarding faith development, morality, ministry, scripture, spirituality, liturgical practice, prayer and lay leadership development

c.

include timely and current topics that apply to living life as a Catholic today

d.

be interactive, allowing for faith sharing and open dialogue between the presenter and the adult audience

e.

offer opportunities for small group sharing within the context of a larger audience.

f.

provide practical “take home” or problem solving applications for the adult, insuring that the information presented is useful in the real world

g.

include sufficient time for immediate feedback to assist in processing the content

h.

recognize that adults possess different learning styles that can be addressed by varied delivery methods

Ministry that applies these learning principles is respectful of the adult learner and helpful in facilitating a process of integrating life and faith.

Some appropriate delivery methods or systems for adult faith formation are

a.

Presentations by experts from Church and community

b.

Video or audio presentations, combined with discussion

c.

Retreats and days of reflection

d.

Group processes 

e.

Intergenerational learning opportunities, involving families and community





4.

Small Christian Communities   

Small Christian Communities are groups of Christians who join together for prayer, reading of scripture, and discussion.

They support each other in prayer and apply gospel values to every aspect of life, adults in a parish community should be encouraged to form Small Christian Communities. Such communities may either meet in people’s homes or in parish facilities weekly or bi-weekly. Each group should have a facilitator or leader, a position that may be rotated or shared. Parish catechetical leaders should assist in forming and maintaining such groups.  (See Appendices 34, 35, and 36 and Annotated Bibliography)

Some characteristics of Small Christian Communities should:
a.

number six to twelve persons each, to allow members to relate to one another at a personal level and share their journeys of faith

b.

firmly rooted in a communitarian life challenged to a shared vision of Jesus’ life and work and the call to imitate him in service to the world

c.

share in and support the life of the Church and not become isolated.  There must be an ongoing commitment to connectedness to the parish community and the Church at large

d.

proclaim the Gospel of life in the face of prevailing cultural norms and offer a vision of hope

e.

focus on the Eucharist as the heart of the group and inseparable from their mission 

f.

engage in evangelization as an ongoing process, for themselves as well as in missionary outreach, responding to the needs of the people among whom they live

g.

be ministerial, because members are called by their baptism to be collaborators in Jesus’ priestly life

h. 
include elements of prayer, support and caring, continued learning and faith sharing, and mission.





5.

Steps in Developing Small Christian Communities 

a. 
Select a team from among parishioners who have an experience of Small Christian Community. 

b.

Discern with the pastor or pastoral staff how to proceed in the parish. Such meetings ought to include readings from scripture/tradition, followed by shared faith questions related to the readings, followed by faith sharing and a visioning process.

c.

Steps in developing this ministry in the parish:

1).   
set a timeline for launching Small Christian Communities.









2).
develop a process for publicity and marketing.









3).
introduce faith sharing into every parish gathering, and speak about the importance of Small Christian Communities whenever possible.









4).
set a budget.









5).
estimate the number who will join Small Christian Communities.









6).
select facilitators who are comfortable with diversity.









7).
hold sign-up process after Sunday liturgy.









8).
place individuals into groups.









9).
pastor the Small Christian Communities in the parish.



H.   EVANGELIZATION 
Evangelization is “ bringing the Good News of Jesus into every human situation and seeking to convert individuals and society by the divine power of the Gospel itself.” (Go and Make Disciples: A National Plan & Strategy for Catholic Evangelization in the United States) It is aimed at all age groups within the parish and in the community at large. Of particular concern is re-evangelizing people in our own faith communities and enlivening the faith of those who live within a culture that continually challenges their ability to live the Gospel.

Refining and activating this mission of evangelization requires the commitment and unified efforts of all baptized Catholics. Creating an evangelizing parish on the local level should involve the following collaborative steps:

1. 
Form a pastoral Evangelization Team/Study Group, representing a diverse cross section of the parish and including the pastor, representation from the professional staff, parish council, and others as needed.  Criteria for team membership should include baptized Catholics who are active participants in the celebration of the Eucharist (grounded in Word & Sacrament). A Team/Study Group consisting of 10-12 members will be more effective than larger groups.


2. 

Study the Church’s resources for evangelization. The following Post-Conciliar evangelization resources for Team/Study group are suggested:

a.    
 Decree on the Church’s Missionary Activity (Ad Gentes, Dec. 1965)

b.
The Decree on the Apostolate of Lay People (Apostolicam Actuositatem, Nov. 1965)

c.   On Evangelization in the Modern World (Evangelii Nuntiandi, Dec. 1975 Pope Paul VI)

d.   
The Church in America (Ecclesia in America Jan. 1999 Pope John Paul II)

e.  
Go and Make Disciples, A National Plan and Strategy for Catholic Evangelization in the United States (United States Catholic Conference of Bishops, Nov. 1992

f.     Creating the Evangelizing Parish F. DeSiano, CSP & K. Boyack, CSP, Paulist Press, New York, 1993.

g.
Spreading the Holy Fire: A Plan and Study Guide for Catholics Evangelizing in the Archdiocese of Chicago (Archdiocesan Office for Evangelization, Archdiocese of Chicago, 2002)

3. 

Create a parish vision for evangelization based on the parish mission statement. This should include outreach to persons of all ages and abilities, and to Catholics in the community who do not take part in the life of the parish. This vision can be integrated into all facets of the parish, e.g. catechetical programs, ministries, commissions…

4.  
Create a parish plan for evangelization that includes specific objectives and measurable implementation strategies.

 5.  
Communicate the vision and plan and provide formation that lays a  foundation for creating a “discipleship” mentality. 

6.    
Publicize the parish’s outreach activities and any events to the community.

7.    
Implement the plan

8.
Set a date to assess the plan, looking for areas of success and needed improvements.

9.    
Readjust the plan and strategies as needed for future outreach






See Part I “Evangelization: Invitation to a Sacred Encounter” in Vision for Catechesis in the New Millenium for more on evangelization. 

III.  FAMILY RELATIONSHIPS and PARTICULAR FAMILY NEEDS



A.
CATECHETICAL PROGRAMMING 





1.

Catechetical Programming should serve the family unit, the primary environment for faith development.





2.

Scheduling of sessions for young people and for parents/guardians should be  sensitive to the particular situations many families face.  





3.

Alternatives should be available for those adults and/or children who despite their best efforts cannot participate in events critical to the parish catechetical programs. (See VI, Sacrament Preparation for a discussion of sacrament formation processes.) Appropriate formation expectations may be placed upon parents and families by the parish.





4.

Cultural, ethnic and racial traditions should be recognized, respected and incorporated in parish programs.




B.
COMMUNICATION






1.

It is highly recommended that a variety of means be established to maintain communication between families and the catechetical program.  






2.

These means of communication may include:




 



a.    
newsletter 








b.    
progress reports or student assessments








c.    
telephone calls 







d.  
emails (from a parish address)












e.

parish web site








f.     
open house and/or formal conferences 






3.

A schedule should be distributed at the beginning of the year.  





4.

Families should be reminded of upcoming events and offered resources and ideas for family activities, service and prayer.




C.
RELIGIOUS FORMATION FAMILY HANDBOOK





1.

A Religious Formation Family Handbook should be distributed to all families in the program each year. ( See above, II, B, 7, b. Family Handbooks)
 





    2 .
A signed receipt form by the parents should be returned to the parish  professional and filed in the family file.  (See Appendix M - Family/Program Handbook Ideas for further information on developing a handbook.)




D.  
FAMILY CONCERNS


Many young people are in families where parents have either separated/divorced or one or both parents are deceased.  This obviously requires sensitivity and consideration in scheduling, the use of language in publications and arrangements for sacraments or other celebrations.  Catechetical administrators need to be aware of resources in their area for these concerns.  A highly recommended resource is Rainbows for All God’s Children (see Annotated Bibliography.)

IV.    
SPECIAL NEEDS

Catechesis for persons with special needs requires sensitivity, compassion and a clear understanding of the gospel imperative to favor the least ones among us. Catechetical leaders can do this by recognizing first of all that such persons want above all to be accepted and valued for who they are.




A.     PROGRAMMING





All persons with special needs have a right to be fully welcomed into their parish catechetical, sacramental and youth ministry programs and should not be denied access because of their disability.  Evangelization and catechesis for individuals with disabilities must be customized in content and method to the particular situation of the individual. 






However, great care should be taken to avoid further isolation of these persons through fragmentation of programs or through attitudes. As far as is possible, these persons should be integrated into the normal catechetical activities of the parish.  A student should be placed in the most inclusive instructional process possible. In spite of his or her disability, a person with special needs has the same right to participate in the full life of the faith community and in its sacraments as any other baptized person.  Catechetical leaders should be very aware when dealing with such persons and their families to avoid giving the impression that these persons are a cause of inconvenience.






In the event it is necessary for children or youth to receive formation in a segregated setting, they should be included in any special events of their parish community, such as liturgies, social and recreational activities, so that they receive the support of their own community of faith. 




B.     PLACEMENT OPTIONS






Placement options in formation programs for students with special needs are to be considered in the following order:



     

 1.
   
inclusion in a typical classroom with no additional supports or accommodations







2.

integration in a typical classroom with appropriate supports and accommodations







3.

part-time instruction in a typical classroom and part time in a segregated setting







4.

full time in a segregated setting in a small group







5.

full time individualized instruction







6.

the parent or guardian as instructor, with the understanding that he or she will use approved curriculum materials and will meet periodically with the catechetical leader

In cases where parishes do not have enough students or resources to warrant their own special needs program, an agreement may be worked out with another nearby parish. Students may receive formation there with the understanding that the home parish will provide teachers’ aides or other assistance. It is important that the catechetical leaders of both parishes work together to coordinate an approach tailored to the needs of the both the student and family.




C. 
MINISTER FORMATION

Coordinators and catechists for special needs programs or individualized instruction (including parents) must be practicing Catholics and go through the same diocesan initial catechist certification and ongoing formation as catechists in the regular religious education program.  (See II, A, 2, “Basic Requirements for Catechists”). This is true even if they have training or background in special education for public school classroom teaching. A non-Catholic specialist who assists those with a particular disability may serve as an aide or “interpreter” in the presence of a qualified Catholic catechist.




D.    SACRAMENT PREPARATION

Catholics with disabilities have a right to participate in the sacraments as full members of a parish community. Before and especially after Baptism, parishes should have a definite plan for providing a welcoming environment for them and their families.  

1.    Parishes should provide opportunities for persons who have not been fully initiated to participate in sacrament preparation according to the Rite of Christian Initiation for Adults/Children, with adaptations made for the needs and abilities of the individuals involved.

2.
Persons with disabilities should receive the sacraments in their own parish communities and with their appropriate peers, even if they are receiving preparation at another cooperating parish.

3.
Parents or guardians of disabled infants should participate fully in the parish baptismal preparation and formation, with special attention given to the pastoral needs of the entire family. 

4.
If the person to be baptized is of catechetical age, the Rite of Christian Initiation for Adults may be adapted according to need.

5.
“Readiness” of such persons, especially for First Eucharist, may differ from other persons. Pastors are not to refuse the sacraments to persons with special needs if they are suitably disposed (Canon 776). In the case of a person who cannot communicate well, parents or another advocate can ask on behalf of the individual. Readiness is discerned when the person has been prepared up to his or her full potential, although the ability to indicate understanding may vary, depending on the disability. 

a.    Eucharist:  The criteria for reception of the Eucharist is the same for persons with developmental and mental disabilities as for others, namely that the person be able to distinguish the Body of Christ from ordinary food, even if this recognition is evidenced through manner, gesture, or reverential silence rather than verbally.  Pastors and catechetical leaders are encouraged to consult with parents, guardians, diocesan personnel involved with disability issues, and other experts when making these judgements. 


A student with a profound disability does not necessarily need to be on the same time frame to receive the Eucharist as other students in the program.   With input from the catechist working with the student, the DRE, in consultation with the parents and any other advocates for the child will make the judgement about when the student is ready. The DRE should then consult with the pastor, and the decision is to be a result of this consultation. If it is determined that a person who is disabled is not ready to receive the sacrament, great care should be taken in explaining the reasons for such a decision. However, in cases of doubt, the rights of the baptized to receive the sacraments are to be honored.

b.
Confirmation: Persons who because of developmental or mental disabilities may never attain the use of reason, are to be encouraged either directly, or if necessary, through their parents or guardians, to receive the sacrament of Confirmation at the appropriate time.



c.
Reconciliation:  If a person with mental or developmental disabilities is capable of having a sense of contrition for having committed a sin, even though he or she may not be able to describe the sin precisely in words, that person may receive the sacrament of Reconciliation. Those with profound mental disabilities, who cannot experience even minimal contrition, may be invited to participate in penitential services with the rest of the community to the extent of their ability. In such cases, the priest may choose either to give sacramental absolution or a blessing.

It is the responsibility of the pastor and catechetical leader to provide evangelization, catechetical formation, and sacrament preparation for parishioners with disabilities (Canon 777.4). However, persons with disabilities, their families and advocates, as well as those knowledgeable in serving disabled persons may serve as catechists or aides for preparation of those with special needs.

If the participation of persons with disabilities is to be real and meaningful, the parish must prepare itself to receive them by creating a warm and welcoming environment.  A parish should appreciate fully the contributions persons with special needs can make to the church’s spiritual life, both by what they can contribute and by the witness of their very presence within the community. Because persons with special needs may not be fully aware of the contribution they can make, church leaders should offer them practical ways of serving, in such roles as catechetical, liturgical and service ministries, with suitable adaptation of the physical environment as needed.

 V.    CHILDREN’S CATECHUMENATE

Baptized children who have followed the ordinary course of religious education should receive the Sacraments of Initiation according to the established norms for those sacraments. First Reconciliation, then First Eucharist usually are celebrated in second grade. Confirmation is usually celebrated in grade eight. See section VI, for preparation for these sacraments within the usual sequence.

It is increasingly normal to encounter participants who, for any number of reasons, are unbaptized, baptized in other denominations, or are older baptized Catholic children with little or no catechesis. These opportunities for evangelization ought to be treated with sensitivity.

Catechetical leaders should be familiar with the norms for formation found in The Rite of Christian Initiation for Adults, 252-259. Collaboration on the part of catechetical leaders with the pastoral staff and the parish RCIA ministers is essential to the formation and initiation of these children and youths.

These persons fall into four distinct groups, and there are differing procedures for their initiation, depending on the person’s age and background. 

· Unbaptized, uncatechized children under age 7 (the generally applied “age of reason”)

· Unbaptized, uncatechized children aged 7 and older

· Baptized but uncatechized children under age 7

· Baptized but uncatechized children aged 7 and older

A.   
UNBAPTIZED, UNCATECHIZED, UNDER AGE 7



According to guidelines published by the Administrative Committee of the United States Conference of Catholic Bishops on March 20, 1990, children under the age of 7 who are not baptized “should be baptized, then should participate in the usual catechetical and sacramental formation programs for those baptized in infancy.” (RCIA 252 notes children should be of catechetical age to participate in an adapted RCIC.) Some parts of this instruction, however, could resemble the children’s catechumenate, especially in its community dimension, involving others in the child’s grade level as well as their families as part of the baptism preparation and celebration.

Parents of these children should receive the same baptismal preparation as parents of infants, in a particularly welcoming and non-judgmental manner. (See VI, B, 3 “Parental Preparation”) They may also receive any additional preparation and instruction which focuses on the spiritual needs of the entire family. This is an opportunity to connect such families to one or more other families in the parish community in an ongoing way to provide support.

B.  
UNBAPTIZED, UNCATECHIZED, AGED 7 AND OLDER 
The Bishops recommend that these children participate in a “suitably adapted form of the catechumenate” and after formation, receive Baptism, Eucharist and Confirmation all at the same time. This is normative and exceptions may occur only for serious pastoral reasons.  Normally this takes place at the Easter Vigil.

A children’s catechumenate echoes the adult Rite of Christian Initiation for Adults. The parish should establish a team for the children’s catechumenate. Family members and sponsors should be fully involved. Ideally, the catechumenal team should include initiated children of around the same age as the child, and older children or teens, as well as adults, to form a welcoming community. It is highly recommended that parents be engaged in adult faith formation paralleling that being offered to their children. Faith formation that includes parish family mentoring, especially in the case of those who have been away from the Church for a while, can make clear the parish community’s care and concern for the entire family. 

The catechumenate, whether for adults or children, consists of the following stages:

1.
Inquiry – the period during which the candidates discern their call to join the Church. It ends with the parish celebration of the Rite of Acceptance (or Rite of Welcoming, for those already baptized)

2.  
Pre-Catechumenate – an initial period of study, where the candidates begin to learn about the faith. It culminates at the Rite of Election (or Call to Continuing Conversion, for those already baptized) when the Bishop affirms their call to the Easter sacraments. After this, those to be baptized are known as the Elect, or Catechumens.

3. 
Catechumenate – a period of study and preparation, taking place normally during Lent, which involves such rites as dismissal from Mass before the Preparation of the Gifts, celebration of the Scrutinies on the third, fourth and fifth Sundays of Lent (period of Purification and Enlightenment), and other rituals of Presentation of the Creed, and Presentation of the Our Father. 

4. 
Initiation – the celebration of the Sacraments of Baptism, Confirmation and Eucharist, normally at the Easter Vigil. Those already baptized in another Christian tradition make a Profession of Faith before they are confirmed.

5.
Mystagogia – a period following the sacraments, when the group continues to meet, to help the neophytes (newly baptized) reflect upon the experience of initiation and reflect upon what it is to live as a fully initiated disciple within the context of a Catholic parish community. This is a rich and essential part of the initiatory process and should not be diminished, despite its pastoral challenges.

The details about appropriate formation for each of these stages can be found in the instructions preceding each rite in the Rite of Christian Initiation for Adults. 

For children, as with adults in RCIA, this is a process, not a program, and the team prepares with a concern for the whole person’s readiness for initiation. However, materials and methods used for the children’s catechumenate should not be the same ones used for adults, but adapted for age-appropriate formation. Contact the diocesan Religious Education Office for information regarding published materials for children and teens. 

The Lectionary is a primary resource. Children should learn, through breaking open the Word, how to listen to the readings and discern meaning for their lives, at an age-appropriate level. As in the formation of all persons, the liturgical seasons and feasts are to be incorporated into the catechetical dynamic of the process.

Because the conversion process is individual by nature, if a child’s parents are also entering the Church through the adult catechumenate, the formation process for the child(ren) should nonetheless be separate and age-appropriate. Certainly any age-related formation groups may interact, and opportunities for family sharing should be additionally provided, both in the parish and at home. The liturgical rites of the catechumenate should be celebrated together by all ages. Older teens may join the adults for formation sessions of an instructional nature, but it is recommended that, if this is necessary, they should also have a separate discussion and process that is age-appropriate and involves peer mentors who are older teens or young adults. 

C.
BAPTIZED, UNCATECHIZED, UNDER AGE 7 

Children who have not reached catechetical age should receive appropriate formation for Baptism, and then receive Reconciliation and First Eucharist at or about the same time as their classmates. Some parts of this instruction might resemble the Children’s Catechumenate, involving others in the child’s class as well as their families, as part of the Baptism preparation and celebration. The same pastoral care and involvement of the child’s entire family and the parish community apply as in the case of children who are not baptized.

Parishes should require that such children attend a full year of religious education prior to the year of their First Eucharist (for a total of two years of formation). In the case of a child who first comes to a program when in second grade, this could mean the child receives Reconciliation and First Eucharist near the end of third grade.

D.
BAPTIZED, UNCATECHIZED, AGED 7 OR OLDER 

Although not mandatory, these children are appropriate candidates for an adapted form of Rite of Christian Initiation for Children. Any such process should be age-appropriate, should involve others of around the child’s own age, and should also minister to the entire family. 

Those baptized in another Christian tradition, (but not baptized as Catholics) may attend the Rite of Election along with the adults. 

At the Easter Vigil or another appropriate time, children baptized in other traditions would make an age-appropriate Profession of Faith. With the pastor’s approval, these children receive Eucharist and may receive Confirmation to complete their initiation.

VI.   SACRAMENT PREPARATION



A.
GENERAL INFORMATION




1.

The Parish and Sacrament Preparation



Sacrament preparation is appropriately the jurisdiction of and located within the parish.  Sacraments are an ecclesial matter. For this reason, children and youth participating in “home school” preparation or formation preparation in a private school not recognized by the diocese must register and participate in parish sacrament preparation.






2.

 Readiness





Readiness is the critical factor for sacrament preparation. Age, participation in catechetical formation, developmental understanding and personal faith appropriation and assent are all factors in the discernment of readiness.  



For candidates with developmental disabilities, see the section on Special Needs, IV, C, 5-7.






3.

Guidelines







a.
   Formal parish guidelines should be established.  They should normatively include a two-year catechetical formation period to be followed by an appropriate period of mystagogy on the sacramental experience.  

b.

Discernment of readiness should be considered in applying parish guidelines.







c. 

Parish guidelines regarding sacrament preparation should be made.






4.

Eastern Catholic 







a.

There may be children registered in the program who were initiated in the  Eastern Catholic tradition. At the time of Baptism, the sacraments of Confirmation and First Eucharist also would have been celebrated.  







b.

Any distinctions regarding sacraments in Eastern Catholic churches are to be respected.







c.

Students who have already received full initiation in the Eastern Catholic Church may be invited to participate fully in sacrament preparation and in celebrations by receiving a blessing.






5.

Cases of Full Initiation








a.
There are parishes/dioceses where full initiation is offered to infants or young people at the age of seven.  








b.
Care should be taken to respect these sacrament initiations.







c.

Students who have already received full initiation in this way may be invited to participate in sacrament celebrations by receiving a blessing.





6.

Mystagogia for Sacraments







a.

The curriculum of each parish formation program should take into account the need for ongoing catechesis after the reception of any sacrament. Meeting with the families after celebration of a sacrament can help them  to reflect upon their experience and appreciate its significance in the context of life and faith. 







b.

Although the expectation is that families will participate regularly in Sunday Liturgy and partake of the celebration of Reconciliation, assistance from parish catechetical programs can be helpful.  Parents should be provided with ongoing support and formation and occasional opportunities for family-focused celebrations of Eucharist and Reconciliation.
B. 
BAPTISM





1. 
Guidelines



The guidelines for baptismal preparation can be found in the Rite of Baptism for Children (5.1), Rite of Christian Initiation of Adults  (4-8, 39, 42-43, 75, 139, 244, 
253-254) and the National Catechetical Directory (117)






2.

Children of Catechetical Age 



The use of the Rite of Christian Initiation of Adults, especially “Christian Initiation of Children Who Have Reached Catechetical Age” (RCIA 252-330) is applicable to all who are no longer infants, but have attained the use of reason.






3.

Parental Preparation




The moments of preparation of parents and families for the Baptism of a child are to be treated with extraordinary pastoral sensitivity and attention.  There may be no greater opportunity for a parish to establish a faith relationship with a family.  The following norms are established for parents’ preparation for Baptism:

a.     The process should involve at least two separate occasions for gathering.

b.     A team of gifted parishioners should facilitate the process. Substantial resources should be committed to the process.

c.     The focus should be not only on the Sacrament of Baptism, but also on the initiatory sacraments, the Church and the parish community into which the child is being welcomed.  Active and mature faith must not be presumed of the parents. The process should not only address the faith formation and developmental needs of the child, but also issues of faith and life for the parents.

d.     The process should not only be informational, but also experiential, social and interactive.  Integration of faith and life is a desired outcome.

e.     The process must be attentive to the current complex dynamics of family life. This includes blended families, single-parent families, and mixed-faith families.

f.     The preparation for and celebration of Baptism should provide a strong sense of welcome to the family.

g.     While the primary attention must be paid to parents, baptismal sponsors may be appropriately included in the process. 

h.  
Ideally, this process continues in an ongoing manner after baptism, to moving families into full and active participation in the life of the parish community.






4.

Post-baptismal Catechesis and Outreach


Post-baptismal catechesis is essential for all levels of development, with opportunities for reflection on the theology and application of Baptism being provided throughout every stage of catechetical programming. Points of continuing contact, whether in person (i.e., home visitation, first-year celebrations) or by various means of communication (i.e., mail, email, etc.), are recommended.

C.

CONFIRMATION





1.

Readiness








Readiness for ratifying one’s Baptism through Confirmation is determined by the candidate in dialogue with the candidate’s family, parish community, and the catechetical leadership of the parish.  





2.

Desire

Of particular importance in this decision-making is the earnest desire of the candidate to ratify Baptism, and the participation of the candidate in lifelong learning, worship, and service.





3.

Age of Confirmation

The normative range for the celebration of the Sacrament of Confirmation is from Grades 8 to 11.





4.

Exceptions  


The Bishop may grant an exception to the age requirement in order for a parish to restore the Rite to its original order.





5.

Preparation

As with Baptism, preparation for the Sacrament of Confirmation takes place within the parish community, which has an obligation to participate in the preparation of those to be confirmed. A comprehensive preparation is both pastoral and catechetical.





6.    
Focus and Goal of Preparation

Confirmation preparation must never signify Confirmation to be a sacrament of  “graduation”. All elements of Confirmation preparation should endeavor to initiate the young person into a Eucharistic community that is understood within the context of the Universal Church. It should prepare the young person to live out Christian discipleship more fully.






7.

Components








Such a preparation should include the following:








a.

understanding and appropriation of Catholic faith and teaching







b.
appreciation of and participation in the prayer traditions and liturgical life of the Church







c.
involvement in service, reflecting Christ’s social mission








d.

community-building experiences








e.

personal growth and self-identity








f.

the place of Confirmation in the sacramental life and discipleship






8.

Diocesan Synod
The Diocesan Synod document on prayer and liturgy states “Confirmation programs for young people should be modeled after the RCIA as a celebration that unites them (the participants) with Christ and fills them with the Holy Spirit so that they might more fully witness to Christ in the world.”





9.

Evaluation

Progress in the parish preparation should be evaluated. Its development should be in accord with the needs, culture, and lifestyle of the candidates.



 
 10.

Candidate’s Personal Growth







Emphasis on the candidates’ faith and personal growth should be developed through interaction with peers and sponsors through hospitality, interviews, family-parent sessions, liturgical celebrations, and retreats, in addition to the aforementioned opportunities for service and education sessions.




 11.

Sponsor


The sponsor is someone who spiritually mentors the candidate as he or she prepares for Confirmation.  The sponsor is to:







a.

ideally be one of the godparents from Baptism







b.

represent the larger Church, the entire community of believers  







c.

make a life-long commitment to model for and support the candidate in her/his spiritual growth.







d.

be designated by the person to be confirmed, by the parents or the one who takes their place, or in their absence, by the pastor or minister, and have the qualifications and intention for performing the role:  










1).     should be at least sixteen years of age 









2).     is a Catholic who has already been confirmed 









3).     has received the Sacrament of the Eucharist









4).     leads a life in harmony with the faith and the role to be undertaken 









5).     is not bound by any canonical penalty 









6).     is not the father or mother of the individual to be confirmed 









7).     has a genuine love for young people 









8). 
has a basic understanding of such a young person’s psychological, moral, and faith development









      9).     is willing as sponsor to share his/her own faith story with the 








         
candidate



 
 

 12.

Parents





Parents are encouraged to take an active part in the Confirmation preparation of their children by:  









a.
sharing their own faith experience 








b.
providing a home environment that is conducive to the faith development of the candidate








c.
participating in workshops and meetings designated specifically for parents and any special liturgical celebrations involved in the preparation








d.
encouraging the candidate (before and after Confirmation) to remain active in the liturgical, service and social dimensions of parish life.



  

13.

Parish Pastoral Staff

The parish pastoral staff should assist in developing parishioners’ recognition of their part in Confirmation preparation.  An emphasis should be placed on staff presence and participation at preparation sessions when possible and appropriate:  








a. 
Involvement can include assistance with liturgical celebrations, interviewing candidates and/or sponsors and parents, input and facilitation of preparation sessions with candidates and meetings with parents and sponsors.  








b.
When positive attitudes are exhibited and there is participation in parish celebrations by staff members, the community’s understanding of its corporate role in sacrament preparation is enhanced.



 
 

14. 

Name




According to the revised Rite of Confirmation, the Confirmation candidate need take no new name. Rather, the candidate renews his or her Baptismal name. If, however, at Baptism two Christian names were not given, another name may be taken for Confirmation.





 15.

After Confirmation



Parishes should provide opportunities for study, spiritual growth and service after the reception of Confirmation. By promoting the discernment of gifts for service to the community, and honouring them in people of all ages, parishes should welcome the participation of the fully initiated into the life of the parish. This is an ideal opportunity for connecting young persons to faith-filled mentors who can assist them in learning a ministry.

D.
 FIRST EUCHARIST








1.

Readiness



Preparation for the reception of First Eucharist has as its base a simple understanding of the place of Jesus in Christian life. It includes an understanding that the Eucharist is not just ordinary bread, but the body and blood of Christ, the real presence of Jesus Christ, with the potential to transform both the individual and the community.








a.
   Cognitive Level




On the cognitive level, preparation can be seen as centering around two content questions: 

















   1.    “Who is Jesus?” 









   2.    “What is the Eucharist?” 








b.    Affective Level



On the affective level, preparation should have as its goal the internalization of the two questions above. Additionally, preparation should foster an ability in young persons to express in their own terms and at their own level the importance of Jesus and the meaning of the Eucharist to himself or herself, as well to as the Catholic community. A child who can discern these answers in an age-appropriate manner is to be considered ready for the sacrament.






2.

Preparation



Preparation for First Eucharist must always involve direct experience of the Mass, catechesis on the symbols of bread and wine, and the role of the liturgical assembly.  There should be full involvement of the child’s family and the entire parish community.  Substantial and holistic adult faith formation for parents is absolutely essential. Families of those preparing for First Eucharist should be encouraged to celebrate Mass regularly with the community, and should be provided with age-appropriate materials to assist them in helping their child learn to participate fully in the liturgy. 






3.

Parish: One Body in Christ



Parishes must take care to ensure that all dimensions of First Eucharist preparation and celebration promote a unity in Christ that the Eucharist signifies. (See II, B, 4, “Parish School and Parish Catechetical Ministry”)






4.

Family Involvement   








Every effort should be made to find ways to include parents in the preparation:  






a.
     active involvement in liturgical events of preparation with the children 








b.
     regular written communication with parents by catechists 








c.
     the use of home study materials 



    d.

gatherings for ongoing adult faith formation of parents 




    
5. 
Celebrations of the Sacrament 






a.

Celebrations of First Eucharist should follow the present liturgical rubrics of the Church. They should take into account the Directory for Masses with Children and the General Instruction of the Roman Missal. 

 





b.

The reception of First Eucharist ought to be celebrated during a regularly scheduled parish Liturgy.







c.

Sensitivity ought to be shown to family situations in arranging for celebrations, such as the marital status of parents and their economic circumstances.

E.   RECONCILIATION









1. 
Preparation



Careful preparation should be provided for children prior to reception of Reconciliation (the Sacrament of Penance) for the first time. It should take into account the child’s age, developmental stage, particular circumstances, and include:







a.

development of the child’s moral understanding







b.

furthering the child’s initial understanding of the relationship between Reconciliation and his/her own life experiences







c.

encouragement of regular reception of the sacrament as an expression of faith in a forgiving God and community, and recognition of one’s capacity to be forgiven.







d.

fostering an attitude that assists the child to joyfully celebrate the sacrament

















2.

Reconciliation and First Eucharist


Preparation for and celebration of Reconciliation is to be spaced sufficiently apart from preparation for Eucharist in order to provide sufficient formation for each. For many reasons it can be helpful to give a separate year each to the proximate preparation for and celebration of Reconciliation and for First Eucharist.


First Reconciliation should be celebrated in a manner sensitive to the age and ability of the child.  The norm used for the celebration should adhere to the rite prescribed and promulgated in 1973.  The child’s family should be involved in the preparation and celebration of the Sacrament.

VII.
DIOCESAN RELIGIOUS EDUCATION OFFICE



Mission Statement:

Jesus Christ’s call, “Go, therefore, and make disciples of all nations,” expresses the evangelical mission of the Church and charges the Religious Education Office to assist our local (diocesan) church as it proclaims the “Good News” of Catholic faith.

Statement of Primary Values:

We, the staff of the Religious Education Office, commit ourselves to achieve this mission by:

· being faithfully rooted in Scripture and Tradition, the sources of Divine Revelation

· modeling the competencies needed for effective catechetical ministry

· providing parish catechetical leadership with advocacy, vision and resourcing

· promoting the critical need for life-long faith formation



A.    Director 

The diocesan Director is appointed by the Bishop and is responsible to him and the Secretary of Education. It is the director’s responsibility to:





1.

serve as an advocate for the planning and development of effective catechetical ministry within the diocese





2.

direct and supervise the work of the diocesan Religious Education Office staff





3.

serve as the diocesan representative to national catechetical organizations



4.

provide interpretation of the contents of Faith Formation in the Diocese of Joliet





5.

convene the diocesan Religious Education Board





6.

interact with all diocesan agency directors



B. 
Professional and Support Staff 

The Professional and Support Staff of the Diocesan Religious Education Office are contracted/hired by the diocesan Director of the office.  Under the direction and supervision of the diocesan Director, the staff works collaboratively to fulfill its catechetical mission to the diocese.



C. 
Catechetical Ministry Areas
The Religious Education Office seeks to serve parishes and provide catechetical vision. Its responsibilities include but are not limited to the areas of:





1.

adult catechetical formation services





2.

evangelization services





3.

young adult catechetical formation services






4.

youth ministry services






5.

catechetical services for children and families





6.

multicultural formation services






7.

special needs services






8.

catechetical media and curriculum services

VIII.

DIOCESAN BOARD OF RELIGIOUS EDUCATION



A. 
MEMBERSHIP
Invitations to the Board are offered by the Director of the Religious Education Office and must be approved by the Bishop, in order to promote consultation and excellence in the Diocesan formational ministries. New members are approved by the Bishop and commissioned each September. Board membership should reflect the diversity of both the mission of the Religious Education Office and our Diocese.



B. 
CONSTITUTION




(Appendix 39  - Religious Education Board Constitution)
The Diocesan Religious Education Board is governed by its own constitution. The Board meets at least six (6) times a year.



C. 
ROLE OF THE RELIGIOUS EDUCATION BOARD





The role of the diocesan Religious Education Board is




1.  
to advise and support and challenge the Religious Education Office in carrying out its mission 





2.

to consult in the development of policy and make recommendations to the Bishop


3. 

to make recommendations concerning the salary and compensation guidelines for catechetical professionals 


4.

to serve as an instrument of communication between the diocesan Religious Education Office and the parishes and cluster networks of the diocese

IX.

PARISH FAITH FORMATION BOARDS
 

It is recommended that parishes have a Faith Formation Board for each of its catechetical ministries.  These may include, but are not limited to, boards for Religious Education, Parish School, Youth Ministry (Junior High and/or Senior High), Young Adult Ministry, and Adult Formation.  Board membership should be parishioner based, acting in an advisory capacity to the appropriate Catechetical Leader and Pastor. Faith Formation Boards should also act in collaboration with the Parish/Pastoral Council.

It is recommended that every effort be made to involve high school youth in the Faith Formation Board for Youth Ministry. Likewise, young adults should be involved in a Faith Formation Board for Young Adult Ministry. (Annotated Bibliography - A Handbook for Religious Education Boards In the Diocese of Joliet; Parish Pastoral Council Vision and Goals and Appendix 38 - Goals and Objectives of a Religious Education Board).
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