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EXECUTIVE SUMMARY OF THE V ENCUENTRO OF HISPANIC-LATINO MINISTRY - DIOCESE OF JOLIET

10 Facts from the V Encuentro Process in the Diocese of Joliet
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In 2016, the Oﬃce of Hispanic Ministry encouraged, motivated, inspired, and
prepared the community to participate in the V Encuentro of Hispanic-Latino
Ministry. This endeavor included visiting 25 parishes on several occasions, 12
Diocesan Curia Oﬃces, and three apostolic movements. Five diocesan training
sessions were programmed and completed; over 25 presentations on the V
Encuentro were held in the Diocese of Joliet.
In January 2017, with a letter and blessing from Bishop R. Daniel Conlon, the V
Encuentro process oﬃcially began in the Diocese of Joliet with a celebration that
included over 200 participants.
Throughout 2017, 13 parishes, the Diocesan Curia, and two apostolic
movements reﬂected on the ﬁve sessions of the V Encuentro and advanced the
consultation process.
A total of 5,211 consultation pages were downloaded from the V Encuentro
platform.
Participation: An average of 1,000 persons participated on average per session
in the consultation process.
Origin: Nearly 85% of the participants in the consultation process were foreignborn.
Diversity: The vast majority was born in Mexico; there were also participants
from Colombia, El Salvador, Guatemala, Honduras, Nicaragua, Peru, Puerto Rico,
United States and Venezuela.
Language Preference: 69 percent of the responses preferred Spanish; 27
percent was comfortable in English and Spanish; only 3 percent preferred
English.
Age: Nearly 85 percent of the respondents viewed themselves as an “adult”;
approximately 15 percent said they are “youth/young adult”.
Gender: Approximately 68 percent of the responses correspond to women, and
32 percent were men.
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EXECUTIVE SUMMARY OF THE V ENCUENTRO OF HISPANIC-LATINO MINISTRY - DIOCESE OF JOLIET

IN A NUTSHELL
10 RECURRING FINDINGS: FRUITS OF THE V Encuentro CONSULTATION PROCESS
Note: For more details and recommendations on how to respond to these ﬁndings, see the complete ﬁnal document.
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Four key areas were identiﬁed from the V Encuentro Consultation process; Pastoral Priorities
that require attention from everyone involved in pastoral care in the diocese of Joliet:
(1) Youth/Young Adults; (2) Families; (3) Formation, and (4) Social Justice
Youth/Young Adults: The immediate need to create spaces where this generation feels free
to identify with their own expectations and where their cultural heritage, experience of faith,
and life expectations are considered. The traditional approach to ministry with young adults
has not resonated in the reality of Hispanic/Latino young adults. A new way of thinking and
accompanying is needed. Initiatives must give priority to young people, which mean any
proposed eﬀort must intentionally be: from, for, with and by young people. The responsibility
of the leader/youth minister must be of an advisor and companion, who promotes a shared
leadership, not coordinate pre-planned activities for young people that do not involve them.
The purpose of this model is to empower leaders with vocation and experiences in a
multicultural church.
Families: The consultation process conﬁrmed the need for a more integral method in family
ministry, one that goes beyond the aspects of faith and evangelization. We found more
people requesting services in Spanish in the areas of counseling, eﬀective inter-family
dialogue, leadership, multicultural and trans-generational challenges, single parents, and
other realities aﬀecting the lives of Hispanic/Latino families.
Formation: Some parishes prepare their ministers, servers, and volunteers but there are still
a sizeable number of people seeking more organized and systematic ways of learning their
faith and to be formed for the ministries they currently serve. There’s an emphasis on the
desire for biblical formation and pastoral leadership, particularly in Spanish.
Social Justice: As expected, most participants in the consultation process view the lack of
immigration status as one of the main obstacles to full ecclesial integration. Many hope their
churches and pastors would be more present with them, helping them navigate the
predicaments of their complicated social situations. This reality can be viewed as an
opportunity to connect with people’s everyday lived experiences, Catholic Social Teaching
and the possibility to develop lay leadership at the parish level.
The experience of consulting the grassroots or base is the most important part of the V
Encuentro consultation process. A similar process should be continued in more local and
personalized manner that responds to the realities of each community.
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Faith communities would beneﬁt from clear and precise presentations regarding the services
and opportunities for parish involvement. Short formation programs, using simple language,
in a systematic way, and with a certain amount of frequency, on the essential elements of
Christian life would help more people live their faith and seek its relevance in their daily lives.
There is great emphasis on improving the sense of community and hospitality of all who are
part of the pastoral life in the communities of faith: clergy, ministers, servers, volunteers,
diocesan and parish staﬀ.
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It is evident that a gap exists between the life of faith and the people’s daily life. Social
activities that include them from a pastoral perspective are recommended.
A great missionary fervor is perceived among the Hispanic/Latino people. This “fervor” is
sometimes stiﬂed by the lack of support and interest. Continued dialogue with all those who
desire or feel called to be part of a committed community is advised. The pastor/parish priest
in each community plays the most vital role; when he does not call to a dialogue and
planning, good intentions remain just that, good intentions, but without intentional changes.
The simple act of delegating to a few has not shown to be eﬀective.

V ENCUENTRO DIOCESAN DOCUMENT
-DIOCESE OF JOLIET

In 2013, the U.S. Conference of Catholic Bishops (USCCB) convened the V Encuentro Nacional del
Ministerio Hispano in the United States, a four-year process that combines evangelization
missionary activities and a consultation process.
Bishop Daniel Conlon oﬃcially launched the V Encuentro in the Diocese of Joliet on January 27,
2017. Because of this process we have arrived at a crucial phase in the diocese where we begin to
reap the fruits of our eﬀorts.

THE PROCESS OF THE V ENCUENTRO IN THE DIOCESE OF JOLIET.
At the center of the V Encounter process is experiencing the ﬁve sessions of reﬂection, evangelization
and consultation, guided by ﬁve themes inspired by the invitation of Pope Francis’ invitation to foster
a culture of encounter (see the Joy of the Gospel, N. 24).
Session 1: Called to a Loving Encounter with Jesus in the Church
Session 2: With Words and Actions: Do It!
Session 3: Walking Together with Jesus
Session 4: Bearing Fruits of New Life
V Encuentro Diocesan Document
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Session 5: Celebrating the Joy of Being Missionary Disciples
The missionary activity that presided the consultation reﬂects a vision of Church that seeks eﬀective
ways to invite, accompany and form young Hispanic-Latino/a Catholics, their families, and lay ecclesial
movements so that they may live their baptismal call or vocation.

THE CONSULTATION PROCESS
Since its beginning in January 2017, the goal of the V Encuentro process was to provide HispanicLatino/a communities with an experience of renewal that would
prepare missionary disciples willing to serve the entire church and
society through the wealth of gifts these communities bring.
More than 5,000 pages of responses were received during the
consultation process and shared with the electronic platform
created for this purpose. An average of 1,000 persons participated
per session, and their input is reﬂected in this document. It
provides outstanding satisfaction knowing that our energies were
not focused merely on “polling” the population regarding their
needs; there was considerable interest from V Encuentro
participants in being heard, in expressing their concerns, and how
they are living their faith in their respective communities.
FIGURE 1—TOTAL NUMBER OF
CONSULTATION PROCESS FORMS
SUBMITTED
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A TRUE EXPERIENCE OF EMPOWERMENT
If we could describe the greatest lesson obtained from this
process, without a doubt, it was the opportunity to consult
the people—a consultation from the grassroots level or base,
to ask them what they think and to create the spaces where
everyone can actively participate in the life of the Church. An
authentic experience of empowerment indeed.
In the V Encuentro sessions, the consultation reported in this
document, as well as the conversations generated from the
experience; we see how Hispanic-Latino/a communities
value their faith. However, there is a profound disconnect in
their practical and daily life. For example, in Session 2,
responses to the question: “How welcomed do you feel by
the Catholic Church?” point to a positive attitude, reﬂecting
the enormous respect that Hispanic-Latinos/as have toward
FIGURE 2— “HOW WELCOMED DO THEY
one of the fundamental values as people of great faith. The
FEEL BY THE CATHOLIC CHURCH?”,
contrast can be felt with the question in Session 1, “What are
CONSULTATION PROCESS QUESTION
your concerns?” The majority of respondents described
SUMMARY
social and family situations that aﬄicts them (not particularly
related to the life of the Church): their immigration status,
economic instability, the challenges of raising children in multicultural environments, which is
exempliﬁed in the concern over the inability to ﬁnd eﬀective ways of sharing the faith and cultural
values with their children. A similar observation can be perceived when participants were asked,
“What are your hopes and dreams?” Overwhelmingly, responses such as peace in my home, a united
family, economic stability, providing for my family, and to graduate, were the most common
responses.
It is here, where we must continue to reﬂect on ways the community of faith—all those entrusted
with pastoral care: priests, vicars, associate pastors, deacons, religious, the laity who oﬀer their time
and gifts in ministry activities, and the Diocesan Curia Oﬃces—can support the local communities.
The question remains: How is the local community currently responding to the realities of the daily
life of Hispanic-Latino/a Catholics? A great need exists to integrate the witness of the Christian life
with people’s everyday lived experiences.
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FOUR PASTORAL PRIORITIES: FRUIT OF THE CONSULTATION PROCESS
In a collaborative process of reﬂection, the Diocesan Pastoral Team reviewed more than 5,000 pages
of consultation pages seeking ways to respond eﬀectively to the needs expressed in the HispanicLatino/a community, not only during the V Encuentro process but in its historical evolution,
highlighting four fundamental areas, fruit of the observations from the consultation.
The Pastoral Priorities include: (1) Young People, particularly young adults, (2) Families, (3)
Formation, and (4) Social Justice. All four were reﬂected in one way or another in most of the
participants’ responses and in the sharing submitted as part of the process. Therefore, some of the
observations from the consultation process are presented while also reﬂecting and oﬀering
suggestions on how to respond to these ministry challenges or “signs of the times” (Mk 13:7-8) that
are present in the daily life experience of our diocese.

I. PASTORAL PRIORITY: YOUNG PEOPLE/YOUNG ADULTS
Before reporting on the ﬁndings from the consultation process, it is pertinent to deﬁne just what is
meant in this document by "Jóvenes". The pastoral care of Hispanic-Latino/a youth in the United
States, what is known as “youth ministry” refers to adolescents age 13-17; An estimated 85% of those
who participated in the consultation process were born outside the United States. This is an indication
that what is understood by “youth” and “young
adult” does not have the same connotation as in
…WHAT IS RECOGNIZED AS YOUNG
similar ministry settings within the United States.
ADULT MINISTRY (PASTORAL CON
Conceptual and cultural implications exist between
JÓVENES) RANGES IN AGE BETWEEN
terminologies, sociological concepts, educational
18 AND 30, REGARDLESS OF
systems, and well-documented pastoral realities.
WHETHER THEY ARE SINGLE,
When the V Encuentro process began at the national
MARRIED OR HAVE CHILDREN…
level, Hispanic/Latino young adults were and

continue to be the main motivator for all
evangelization eﬀorts in the Church. The urgency and concern that as a Church, we do not “feel”
present in the lives of younger generations is widely known. A similar experience can be seen in the
consultation process conducted in the Diocese of Joliet. Responses from the consultation show that
the majority of the participants view themselves as adults. In four of the ﬁve sessions, a total of 737
responses correspond to a young adult or 14 % approximately of all the responses received. Although
in many replies it is unclear who the participant was, a signiﬁcant participation from Hispanic/Latino
young adult can be observed. In response to questions such as “what are your hopes and dreams?”,
the most common responses among those who viewed themselves in the young adult category were
“to graduate”, “become independent”, “create a future”, “go to college”, and “have a family”.
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Those who identiﬁed as young adults shared in through their responses that their “challenges and
obstacles” are: exposure to a society and church experience that “is quick to judge”, “exposure to
drugs”, “little knowledge about their faith”, “feeling discriminated in society”, “struggles and lack of
resources to attend college”, and “diﬃculty in making decisions regarding their future”.
A substantial majority of all the responses received, nearly 67% stated a great concern among adults
of the need to create spaces of accompaniment and activities with or for young people. The adult
population is aware that we must take action as a Church, but it is unclear or precise on how to reach
out and become companions in the young population’s life journey.
While reﬂecting on this with the editorial team, it became clear in the dialogue that the expectations
of adults towards young people, do not match the expectations that young people have for
themselves. Young adults are interested in meaningful experiences, with a purpose that reﬂects who
they are as a people and members of society; something they often do not ﬁnd in the Church. The
expectations expressed in the adult responses seem only to
reﬂect the spiritual interests.
NEARLY 67% STATED A GREAT
CONCERN AMONG ADULTS OF
As previously mentioned, the diﬃculty of parents’ inability
THE NEED TO CREATE SPACES OF
to ﬁnd eﬀective ways to share the faith with their children is
ACCOMPANIMENT AND
also reﬂected in the young population, who are unable to
ACTIVITIES WITH OR FOR YOUNG
express their own experience of faith and everyday life
PEOPLE
within the context of the Church.
In observing this reality, the following points of reﬂection
are oﬀered to begin a more intentional dialogue with young Hispanic-Latino/as.
We begin with the question, are we responding to the questions being raised by young people? Or, are
we ignoring the voices of a young population that is shouting with all their strength for spaces of
identity, belonging and ownership? Often those involved in ministry and pastoral care tend to forget
that accompaniment means, “to be by their side…” not leading from the front or pushing from the
back. The idea of accompanying is like a metaphor the young person must ﬁrst learn before assuming
a leadership role. Only then will we learn to interpret the signs of the times they are oﬀering us.

We must be mindful that the interpretation we make is made respecting the collective voices of
young people and not an imposition on the part of adults. Only then is collaboration attained,
empowering young people to forge a future where they assume the leading role in building Church
and society ought to take into account the methodology: from, for, with and by them.
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II. PASTORAL PRIORITY: TRAINING
In more than 500 responses the word formation and its derivatives: learning, training, teaching,
courses, talks, workshops, and preparation demonstrated the great interest in the community to have
opportunities to grow in their faith and ﬁnds ways to get involved. Four areas were identiﬁed where
the ministry priority of formation was present in the consultation process.

1. RELIGIOUS EDUCATION PROGRAMS
The formation oﬀered to children in the parishes is received with great appreciation. There is
substantial interest in not limiting religious education only to the sacramental aspects, but
expanding religious education to the entire family, making it an evangelizing experience more
than sacramental preparation. Many adults, who responded to the consultation, feel a great
need to receive a spiritual formation that can complement the one being received by their
children.
During the consultation process, the costs and requirements for receiving the sacraments and
religious education programs were mentioned and sometimes referred to as “inconvenient” or
“unjustiﬁed” when it comes to actively participating in ecclesial life.
Another reality perceived regarding religious education programs is the challenge immigrant
parents face in communicating the faith to their US-born children.

2. PARISH MINISTERS
The second pastoral priority observed in the area of formation has to do with the
formation/training of those serving the Church in various ministries. Often called “volunteers,”
“servers,” or “ministers” they represent the vast majority of those who are active in the pastoral
life of the Church. Many requested speciﬁc preparation to perform capably in the ministry they
serve, mostly: Eucharistic ministers, proclaimers of the Word, ushers (hospitality ministry),
catechists, and those in charge of the liturgy. There are other ministries and groups including
prayer, worship, social justice, young people, and event volunteers. The formation and training of
these volunteers, servers, and ministers correspond to the parishes, but there is a need to have a
more organic and consistent way of forming them in Spanish. This is evident in the questions
from sessions two and three: How can the Catholic Church or your community of faith be more
present in your lives? And how can the Catholic Church welcome and accompany you in your
life?
The consultation process showed that formation/training would be more suitable in Spanish: 69
percent in favor; 3.35 percent opting for English, and 27 percent feeling comfortable
communicating in both languages.

V Encuentro Diocesan Document
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Another aspect that deserves attention from the entire church community and leads to reﬂection
is the experiences where the lack of witness and incoherence in the practice of Christian charity,
including the lack of respect and impoliteness by some volunteers, servers, ministers, parish staﬀ,
and sometimes priests, when serving the people.

3. BIBLICAL FORMATION
The third element identiﬁed with abundant references
during the consultation process is the interest of getting
to know the Sacred Scriptures more profoundly. Bible
courses, biblical formation, learning to read the Bible,
biblical mission, as well as learning the faith, how to pray,
and retreats were repeatedly expressed by participants.
Contributions by participants in this area make us aware
of the importance of dedicating material resources and
time, but also of developing organic strategies that
contribute to a more educated population with access to
diverse forms of continued education.

FIGURE 3—WORD CLOUD

4. MINISTRY TRAINING – PASTORAL LEADERSHIP
The fourth and ﬁnal element identiﬁed in the V Encuentro’s consultation process regarding the
subject of formation as a pastoral priority is a desire of many faithful who want and seek to
engage in their parishes and prepare to serve or participate in ministry. Yet many expressed the
obstacles they face when attempting to become involved for the ﬁrst time in a parish ministry
including: a lack of commitment; feeling unprepared; laziness, few opportunities, and the lack of
witness by those who are currently in charge of the ministries.
A better understanding and discernment of the vocation of laity and its evangelizing role in the
Church is needed, it would help respond to some of the above concerns. The fact that among the
responses received there is not a clear distinction between “volunteers,” “ministers,” and
“servers,” shows the need to continue forming the community on the many ways of being and
building the Body of Christ. Membership and participation in this Body of Christ begin with
Baptism, is strengthened with the sacrament of Conﬁrmation, and is sustained by the Eucharist.
These are the basis of both discipleship and any pastoral action. (Cf., LG, 33).

III.

PASTORAL PRIORITY: FAMILIES

In reviewing the responses submitted it clearly shows the importance of the word “family”; the
Hispanic/Latino/a population is greatly inclined toward a sense of family, and it is reﬂected in their
ecclesial experience.
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When asked what their greatest concerns were, over 40 percent responded: “family disintegration”,
“family division”, and “experiencing the deportation of a family member”.
Word Cloud
Analysis Summary
Word
Count
God
Church
Family
Persons
To help
Children
Time
Mass
Community
Work
Activities
Aid
People
Parish
Welcoming
Love
The Word
Life
Events
Jóvenes

1,026
706
481
331
329
296
280
266
254
219
204
173
162
159
156
155
155
151
146
141

FIGURE 4 – WORD CLOUD
ANALYSIS SUMMARY

The word “family” ranked third as the most downloaded word as part of
the V Encuentro’s consultation process, with God and Church ranking ﬁrst
and second, respectively.
Participants repeatedly suggested: more family activities, family catechesis,
and general events where the entire family can participate.
Several responses highlighted the diﬃculty of getting involved in parish
ministries because the rest of the family is not interested or prefers to stay
home; they simply feel there is nothing
for them in the Church. A signiﬁcant
number of participants expressed they
felt judged or excluded due to
sacramental, marriage, and other
issues.
The diocesan pastoral team, which
drafted this document, recommends
greater intentionality in the parishes in
reaching out not only to individuals
but the family nucleus.

FIGURE 5- SPANISH WORD CLOUD

OF FIGURE 4

In response to concerns from the
consultation’s participants, it is urgent
that counseling and parent orientation be oﬀered in Spanish, as well inter-generational dialogues, sex
education, leadership for parents, conﬂict resolution techniques, and anything that helps the family
ﬂourish as children of God. The Church as a whole—diocesan agencies and parish communities—face
the challenge of adjusting the evangelizing liturgical-sacramental priority to the socioeconomic and
psychosocial realities that aﬀect people’s daily lives.

IV.

PASTORAL PRIORITY: SOCIAL JUSTICE

The V Encuentro took place in the Diocese of Joliet at a time where society’s intensely polarized
political ideology took a turn unseen before in the United States. This was reﬂected in the way in
which many responded about their dreams and hopes; their obstacles; how the Church could oﬀer
welcome and accompany the most vulnerable.
In the beginning, we reﬂected on the perceptions during the dialogues that there is a perceived
disconnect between the experience of faith and of daily life with all its challenges, particularly for
Hispanic/Latino communities.
V Encuentro Diocesan Document
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Respondents overwhelmingly said their greatest concerns had to do with
issues related to immigration laws and the lack of documents, an accurate
representation of current societal reality. The concerns expressed were not
only limited to what people are experiencing but also to how it aﬀects
their experience of Church. Many are seeking accompaniment, support, or
at least to be heard.
The subject of social justice was not limited exclusively to issues related to
immigration; respondents are aware of the economic inequality many
endure in the United States. This reality is viewed as a possibility to help
connect others with their faith, Catholic Social Teaching, and the daily lived
experience of life in these communities.
Reﬂections from the point to evangelization with a church that is going
forth, seeking ways of discernment on how to respond to the missionary
call that all disciples received since Baptism.
As mentioned above in the pastoral priority of families, the entire
Church—diocesan agencies and parish communities—face the challenge of
not limiting itself to evangelizing actions that are explicitly sacramental and
spiritual, but to accompany the people who are enduring social situations
of great tension, and walk with the people giving a truly prophetic answer,
in other words, living the values of the gospel as missionary disciples,
witness to God’s love.

Word Cloud
Analysis Summary
Word
Count
Migratory
38
Families
28
Reform
22
Family
18
Sons/Daughters 18
Country
16
Legal
15
Church
13
Laws
13
Documents
13
Violence
13
God
12
Work
12
Discrimination
11
Deportation
10
State
10
Immigration
10
World
10
Needs
10
Aide
8
Racism
8
Separated (family) 8

FIGURE 6 - WORD CLOUD
ANALYSIS SUMMARY

It appears the challenge to be ﬁnding not only the goodwill to walk with
the people but perhaps the possibility of facing disapproval or little interest in the issues aﬄicting the
people. On occasions, it is just the lack of practical experience doing social ministry that stops parish
and diocesan leaders to reach out in meaningful ways to Hispanic-Latino/a communities.
All who in one way or another are in charge of pastoral care are invited to become familiar with the
details and possible contributions they can make on the socio-economic realities that impact the lives
of those involved with the communities in the Diocese of Joliet.
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NEXT STEPS-RECOMMENDATIONS
NOTE: The following recommendations do not follow any order of importance, they
are here numbered for easy reference during follow up dialogues.

The V Encuentro is an ongoing process that has already begun to bear fruits. The reﬂections were not
only held in the parishes with the Hispanic/Latino presence, but also in the Diocesan Curia.
Encouraged by the bishop and guided by the Oﬃce of Hispanic Ministry, the diocesan staﬀ also
discerned for ﬁve weeks on the best ways to respond to the growing Hispanic/Latino community. The
sessions provided the opportunity for reﬂection and in some way to visualize how we can continue to
build community.
Following these reﬂections, it is the mission of parishes to continue and move forward with this
pastoral discernment. Several ideas emerged from observations during the consultation process, as
well as the reﬂections generated from this exercise.
These suggestions are presented as a start of a proactive and new conversation, encouraged by the
missionary spirit. These suggestions are not mandatory in terms of their fulﬁllment; they are the fruits
born of people who love their Church and continue to seek ways to get closer to God. They are the
voice of the people.
The dialogue at the parish level requires that everyone be present and willing to be humbled, to hear
the voice of the people, and committed to accompanying Hispanic/Latino/as to have a more
committed encounter with Jesus.
This dialogue must not occur only with “select groups” because the issues discussed aﬀect everyone.
The responsibility does not lay with a few but with everyone as a community.

AT THE DIOCESAN LEVEL
1.

It became clear during the ﬁve sessions that the people desire to get to know and
become involved with their diocesan church. One practical suggestion is to present, on
a regular basis, the services and initiatives organized by the Diocesan Curia, to the
communities. Many viewed the Diocesan Curia as being disconnected from the life of
the people and were unaware of what takes place in the Diocesan Oﬃces or how these
could be present in the life of the communities.
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2.

Diocesan support to parishes. Some communities experienced a lack of adequate
leadership. More than oﬀering programs, the Oﬃces of the Diocesan Curia exists to
support the work at the local level. The Diocesan Oﬃces can assist with training in
ministry leadership development including pastoral planning, conﬂict resolution,
multiculturalism, mediation, and others.

3.

Organize formation processes as a time to prepare for the vocation toward discipleship
not only for the sacraments. Carry out these moments of formation in the family
environment.

4.

Propose multicultural celebrations initiatives where faith could be celebrated at the
diocesan level.

PARISH-LEVEL
1. We suggest that this document be shared in an environment of parochial dialogue. This is
not a mandatory document, but one born out of a process of consultation. A productive
conversation involves the participation of all who are involved in the pastoral life of the
parish. It is not advised to have this dialogue in a segmented manner. All who are involved
in parish ministry must be present.
2. When scheduling activities for the community, provide childcare by those who have been
appropriately trained and complied with the requirements of Protecting God’s Children
(Virtus training), for greater participation. Parishes can ensure that a committee is created
to solely observe this recommendation.
3. Establish a welcoming committee to guide new and existing families in parish life. This
committee can provide information on the parish; can speak about the groups; schedules,
and typical church and community activities. Such a committee will require community
dialogue among the existing parish groups. Home visits were also welcomed as a good
practice.
4. Create a group interested in doing pastoral work using social networks (social media
ministry). This group could design a content proposal to share parish activities, messages of
evangelization, culture, Hispanic/Latino culture and values, and messages of faith. This
proposal also helps to evangelize using social media. The Oﬃces of Evangelization, Youth
and Young Adult Ministry, Religious Education, Communications, and Hispanic Ministry can
support the preparation of these groups, so they perform this ministry.
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5. More local and speciﬁc pastoral consultation and planning processes for each community of
faith (parish) are suggested. The Oﬃce of Hispanic Ministry has the resources and
experience to collaborate with communities in developing their strategic and consultation
plans.
6. Quarterly parish meetings are recommended with all who serve and feel a great deal of
disconnection between the ministries. One objective of these meetings is to develop
eﬀective means of communications between existing groups. Revise the pastoral plan and
create synergies among all who currently serve as ministers, servers, or volunteers.
7. The practice of rotating or shared leadership among those in charge of ministries is
proposed. This leadership style would help to involve more people and provides the
possibility of engaging new people in the parish’s ministry life. The Oﬃce of Hispanic
Ministry has the capacity and experience to support congregations pursue healthy practices
among the ministerial groups.
8. Formalize parish materials that will help parishioners become familiar with it and even
involved, including a directory of ministries, organizational charts in the parish bulletin,
presentation of ministries, and a talent fair.
9. Accompany people gradually to become involved in the life of the parish: one example
could be determining the levels of involvement: participants and volunteers becoming
formed and committing themselves as ministers, servers, or volunteers. A good practice is
for parishes to be very clear and speciﬁc regarding their expectations with the people who
help or serve in a ministry.
10. Since many participants are unaware of the services oﬀered in the parishes; a services and
talents fair is recommended. Update the parish directory at least twice a year so that
parishioners know what ministries exists, who are the contact persons, and the schedules.

PASTORAL PRIORITY: YOUTH AND YOUNG ADULTS
1. Support is needed from the parishes, in addition to the Oﬃces of Youth and Young Adults
and Hispanic Ministry, which can provide pastoral accompaniment to Hispanic-Latino/a
young adults in their development. By establishing a group of Hispanic-Latino/a young
adults at the parish level where they exercise their leadership. The group must be an
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initiative from young people who are Hispanic/Latino and where they are allowed to be
bilingual.
2. Young Hispanic/Latinos need spaces and experiences of empowerment, and it was
suggested that youth and young adults be put in charge of all liturgical services or any
parish activity at certain times. A consultation in the parish is advised to ﬁnd out how many
are interested in getting involved.
3. Hispanic/Latino young adults who are bilingual can serve as bridges or facilitators between
religious education program and parents who only speak Spanish. This would help improve
the communication and involvement of parents and young Latinos. This would provide the
opportunity for young adults to connect their talents, ecclesial life, and community service.
The Oﬃces of Religious Education and Hispanic Ministry could help guide with religious
education programs to get them involved.
4. Develop training proposal for teens and young adults that oﬀer spaces and stages for
growing in the faith from, for, and with young people. These stages are mainly based on
their experiences and expectations of: faith, culture, professional, and personal levels. The
qualiﬁed staﬀ of the Diocesan Curia can provide support as facilitators and respond to the
concerns presented by young adults. The Oﬃce of Hispanic Ministry has started this
consultation; Hispanic-Latino/a young adults have been invited to participate in this
dialogue (For more information contact the Oﬃce of Hispanic Ministry).
5. Consolidate concrete assistance for DREAMers: providing useful information on legal issues
with possible legal avenues and counseling for young people who experience diﬃculty in
dealing with this reality. The Oﬃces of Human Dignity and Hispanic Ministry, as well as
Catholic Charities, can coordinate a pastoral response with parishes to this reality.

PASTORAL PRIORITY: SOCIAL JUSTICE
1. Parishes that are interested in providing responses to parishioners’ needs in the social
justice area, it was recommended to create social or pastoral action groups at the parish
level. This group will focus its services on social actions on behalf of the faith community.
Examples of activities of what a group of social ministry can develop may include:
information tables, connections with non-proﬁt organizations that may provide social
services to the community, organizing informative dialogues (such as “Know Your Rights,”
domestic violence, etc.…) and information sessions on immigration issues. The Oﬃce of
Hispanic Ministry is available to help motivate, accompany, and form people interested in
V Encuentro Diocesan Document

17

developing a social ministry. The Oﬃce of Human Dignity is already involved in advocacy
activities in support of the immigrant community.

2. Parish priests and pastoral workers can receive up-to-date training and talks on the
socioeconomic realities aﬀecting the population in their parishes and how parishes could
respond locally. This information can be presented and organized with assistance from the
Diocesan Curia Oﬃces that are already involved in these areas: Human Dignity, Catholic
Charities, and Hispanic Ministry.
3. Formalize a training curriculum in lay leadership with an emphasis on social justice from the
perspective of Catholic Social Teaching. This curriculum can help in the formalization of
social pastoral groups. The Oﬃces of Human Dignity and Hispanic Ministry have the human
resources and experience to support interested parishes.

PASTORAL PRIORITY: FORMATION
1. Any formation processes must be guided by the missionary spirit and not just by the
content of the doctrine.
2. Organize regular training sessions for speciﬁc ministries in Spanish, especially Eucharistic
ministers, lectors, ushers, and catechists.
3. There is a need to oﬀer dialogues on ministry leadership and good manners of all who
serve the Church including ministers, volunteers, servers, and staﬀ. The parish is where
many encounter God; those who serve or work in it should reﬂect the values that guide a
Christian community. The Oﬃces of Divine Worship, Hispanic Ministry, Evangelization, and
Religious Education can serve as resources for parishes to address these concerns.
4. Oﬀer courses or workshops on a regular basis in parishes on: prayer and biblical learning;
essential elements of faith; understanding and living the Eucharist; how to make a good
confession; understanding and living the Creed; the lay vocation to holiness, etc. The
Oﬃces of Hispanic Ministry, Religious Education and Evangelization can help parishes with
resources to carry out these recommendations, where the use of Spanish is highly
encouraged. These presentations should be programmatic and organic and not sporadic or
random. The use of existing spaces is recommended, i.e., parent meetings, or before and
after liturgical celebrations.
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5. Create formation courses in the faith for people who have time in the mornings. Most
parish activities take place in the evenings and weekends. Parishioners who cannot
participate at these times would beneﬁt signiﬁcantly from a morning schedule, for example,
those who work the afternoon or evening shifts. ESCAP (the Spanish pastoral leadership
program) can explore this possibility and launch a pilot program to measure the response
and feasibility of this proposal.
6. It was requested that formation options also be oﬀered outside the pastoral center. Having
ESCAP training sites near parishes would make formation courses accessible to those
interested in attending. Bringing ESCAP to Kankakee in the southern part of the diocese and
to Bensenville in the north is currently underway.

PASTORAL PRIORITY: FAMILIES
1. Promote the integral development of families by providing workshops on marriage, single
parents, how to become better parents, and healthy families in Church and society.
2. Provide training for parents and leaders who wish to facilitate workshops for couples,
singles, and parents.
3. Oﬀer leadership workshops in Spanish for young people and adults.
4. Organize more family activities to promote parish unity.

A MORE ORGANIC PROGRAM OF PASTORAL WORK WITH FAMILIES COULD
HAVE THE FOLLOWING ELEMENTS:
Phase One
•
•
•
•

Conduct a survey (during Mass and outside the parish) to gather the people’s reality
(attitudes toward marriage) including the needs of the Hispanic/Latino community.
Train deacons and volunteers to serve parishioners more eﬃciently by integrating healthy
relationships and family ﬁnance programs.
Review parish data to see what we have: weddings; baptisms where parents are
unmarried and identify how we can use this in family ministry.
Develop at the diocesan level a methodology for the pre-baptismal and pre-Cana sessions
and make these programs comprehensive and high quality.

V Encuentro Diocesan Document

19

Phase Two
•
•
•
•
•
•

Welcome families. Oﬀer more family activities over the weekend, including programs for
children during Mass, for couples, young adults, and children.
Respond to the needs of single parents, divorced, and those who are married with nonCatholics or atheists. Volunteers in the Church can often marginalize them.
Oﬀer diverse activities to respond to the interest and need of young people, for example,
leadership training, common prayer (divine worship, meditation, silence, adoration) and
various types of service (CCHD, missions, etc.)
Promote positive relationships among adolescents ages 13-14 and teach them the
importance of marriage to prevent pregnancies outside of marriage.
Help parents understand the inﬂuence of American culture on their children’s lives and
teach them how to keep their inﬂuence on their children, and the importance of
communication in the family.
Encourage vocations to the priesthood and religious life in Hispanic/Latino families.

The Oﬃce of Family Ministry is the most suitable and the best source to take care of some of these
recommendations.
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10 FACTS OF THE V ENCUENTRO PROCESS-INFOGRAPH

In 2016 oﬃce of the Hispanic
Ministry encouraged, motivated,
and prepared the community to
participate in the
V Encuentro of Hispanic-Latino
Ministry in the Diocese of Joliet.

In January 2017,
with a letter and blessing from
Bishop R. Daniel Conlon,
the V Encuentro process
oﬃcially began in the
Diocese of Joliet with a celebration
that included over 200 participants.
Throughout 2017:
13 parishes, the Diocesan Curia and
2 apostolic movements reﬂected on the
5 sessions of the V Encuentro and
advanced the consultation process.

A total of 5,211 Consultation Forms were downloaded to the
V Encuentro platform.
Participation: An average of 1,000 people participated on average per session
in the consultation process.

Origin:

Nearly 85% of the participants
in the consultation process are
foreign-born.

Age:

Nearly
of the
responses view
themselves as an
,
approximately
said they are

Gender:

.

Diversity:

The vast majority of are born in
México, there are also
participants from
Colombia, Ecuador,
El Salvador, Guatemala,
Honduras, Nicaragua,
Perú, Puerto Rico,
United States and Venezuela.

Approximately
of the
responses
correspond
,
to
and
to
.

Language Preference:
69% percent of respondents
preferred Spanish,
27% are comfortable using
English and Spanish,
only 3% preferred English.
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God of inﬁnite Mercy,
you sent your Risen Son
to encounter the disciples on the way to Emmaus.
Grant us today a missionary spirit
and send us forth to encounter
our sisters and brothers:
to walk with them in friendship,
to listen to their hopes and dreams
with compassion,
and to proclaim your Word with courage,
so that they might come to know you once again
in the breaking of the Bread.
Make us all missionary disciples,
and stay with us always,
as we seek to share the joy of the Gospel
with people of all generations,
from every race, language, culture, and nation.
We ask you this with burning hearts,
ﬁlled with the Holy Spirit,
in the name of our Lord Jesus Christ,
and through the loving intercession of
our Blessed Mother Mary, Our Lady of Guadalupe,
Star of the New Evangelization in the Americas.

Amen
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