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The Real Pope Francis, Part II

L

ast month, I commented on the excitement that
has surrounded Pope Francis’s appearance on
the world stage. I suggested that, while the
Holy Father is indeed his “own man,” much of
the excitement revolves around phenomena
that are more a matter of style than substance.
While a vivid public presence can
teach effectively, the successor of St.
Peter must also teach in a careful and
comprehensive manner. Typically, that
involves written documents. Even the
New Testament contains two letters
attributed to the first Peter.
Keeping with that tradition, Pope
Francis issued his first lengthy written
teaching (after the encyclical, “Light
of Faith,” initially authored by Pope
Emeritus Benedict XVI) in the form of
an apostolic exhortation, titled Evangelii
Gaudium (The Joy of the Gospel). Many
others have commented on “The Joy
of the Gospel,” including in an earlier
edition of this publication. My purpose
is not to summarize the apostolic
exhortation but rather to try to show how
the document reveals something of the
“real” Pope Francis.
First, as a counter to the notion that
the new pope is sailing off on a whole
new course, Francis frequently cites
and quotes his predecessors, especially
popes Paul VI, John Paul II and Benedict

'The joy of the
Gospel fills the
hearts and lives of all who
encounter Jesus. Those
who accept His offer of
salvation are set free from
sin, sorrow, inner
emptiness and loneliness.'”
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XVI. He refers to the documents
of the Second Vatican Council, the
Compendium of the Social Doctrine
of the Church, statements of several
episcopal conferences around the world
and even Saint Thomas Aquinas!
The theme of the apostolic exhortation
is evangelization, since it serves as a
follow up to the most recent assembly
of the Synod of Bishops, which pursued
the same topic. Pope Francis, as we
would expect, gives great attention to the
need to concentrate on the poor as we
proclaim the Gospel. Nevertheless, he
says evangelization always begins within
ourselves: “The joy of the gospel fills
the hearts and lives of all who encounter
Jesus. Those who accept His offer of
salvation are set free from sin, sorrow,
inner emptiness and loneliness.” Our
concern for others stems from this
experience of “profound liberation.”
“Accepting the first proclamation, which
invites us to receive God’s love and
to love Him in return ... brings forth
in our lives and actions a primary and
fundamental response: to desire, seek,
and protect the good of others.”
This experience of our own liberation
requires constant nourishment for
effective evangelization: “Without
prolonged moments of adoration, of
prayerful encounter with the word, of
sincere conversation with the Lord,
our work easily becomes meaningless;
we lose energy...” While the pope calls
for a new approach to evangelization,
he tells us that we should not “see the
newness of this mission as entailing a
kind of displacement or forgetfulness
of the living history that surrounds us
and carries us forward. Memory is a
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dimension of our faith... Jesus leaves
us the Eucharist as the Church’s daily
remembrance of, and deeper sharing in,
the event of the Passover...”
Much has been made about Pope
Francis’s comments concerning the Church
serving as a “field hospital” for those who
suffer and not being too harsh with those
who struggle with moral issues. In Evangelii
Gaudium he cautions that, as we share the
Gospel, we should not expect or demand
perfection, a field without weeds, as it were.
Instead, “the message has to concentrate
on the essentials, on what is most beautiful,
most grand, most appealing and at the same
time most necessary.”
This does not mean a subjective
selection of what to believe. “Just as the
organic unity existing among the virtues
means that no one of them can be
excluded from the Christian ideal, so no
truth may be denied. The integrity of the
Gospel message must not be deformed
... all of the truths are important and
illumine one another.”
Within the apostolic exhortation, the
Holy Father deals with disparate issues like
economic theory, world peace, marriage
and abortion. His comments are all within
the mainstream of Catholic thinking,
teaching that all of these issues require an
ethics that “leads to a God who calls for a
committed response that is outside of the
categories” of purely human theories.
As a sure sign that this pope lives in the
same universe (if not the same building)
as his predecessors, he concludes the
exhortation in the traditional manner
by focusing on our Blessed Mother, as
“Mary, Mother of Evangelization.”
Yes, Pope Francis brings his own style
and passion to Evangelii Gaudium, along
with his unique, pre-papal experience. Yet,
I have no difficulty recognizing in him there
the real successor of St. Peter and Vicar of
Christ on earth.
Bishop R. Daniel Conlon
Christ is our Hope
March 2014
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l mes pasado,
hice un
comentario sobre
el entusiasmo
que ha rodeado
la apariencia del Papa
Francisco en el escenario
mundial. Sugerí que, mientras
que el Santo Padre es de
hecho "propio en su persona,”
gran parte de la emoción gira
en torno a los fenómenos que
son más una cuestión de
estilo que de sustancia.

Mientras que una presencia pública
e enérgica puede enseñar con eficacia,
el sucesor de San Pedro también debe
enseñar de una manera cuidadosa y
exhaustiva. Por lo general, eso implica
documentos escritos. Incluso el Nuevo
Testamento contiene dos cartas
atribuidas al primer Pedro.
En consonancia con esa tradición,
el Papa Francisco emitió su primera
enseñanza extensa en escrito (después
de la encíclica, "Luz de la Fe," iniciado
por el Papa Emérito Benedicto XVI) en
forma de una exhortación apostólica
titulada Evangelii Gaudium (La Alegría
del Evangelio). Muchos han comentado
sobre "La alegría del Evangelio,"
incluso en una edición anterior de esta
publicación. Mi propósito no es de hacer
un resumen de la exhortación apostólica
sino más bien a tratar de mostrar
cómo el documento revela algo del
"verdadero," Papa Francisco.
En primer lugar, contrario a la idea
de que el nuevo Papa está navegando
nuevos horizontes, Francisco con
frecuencia cita los escritos de otros
especialmente sus predecesores, como
los papas Pablo VI, Juan Pablo II y
Benedicto XVI. Él hace se referencias
a los documentos del Concilio Vaticano
II, el Compendio de la Doctrina Social
de la Iglesia, las declaraciones de
varias conferencias episcopales de todo
el mundo e incluso Santo Tomás de
Aquino!
El tema de la exhortación apostólica
es la evangelización, ya que sirve como
un seguimiento a la asamblea más
reciente del Sínodo de los Obispos,

que prosiguió el mismo tema. El Papa
Francisco, como era de esperarse, da un
énfasis a la necesidad de concentrarnos
en los pobres así como proclamamos
el Evangelio. Sin embargo, él dice que
la evangelización siempre comienza
desde nuestro interior: "La alegría del
Evangelio llena los corazones y las vidas
de todos los que se encuentran con
Jesús. Los que aceptan su propuesta
de salvación son liberados del pecado,
el dolor, el vacío interior y la soledad.”
Nuestra inquietud por los demás se
deriva de esta experiencia de “profunda
liberación.” “Cuando aceptamos la
primera proclamación, que nos invita
a recibir el amor de Dios y en cambio
amarlo a El... se revela en nuestras
vidas y acciones una respuesta primaria
y fundamental: el deseo, el buscar y el
proteger el bien de los demás"
Esta experiencia de nuestra
propia liberación requiere nutrirnos
constantemente para una evangelización
eficaz: "Sin momentos intensos de
adoración, de encuentros de oración con
la palabra, de la conversación sincera
con el Señor, fácilmente nuestro trabajo
pierde sentido; perdemos energía..."
Mientras el papa invita a un nuevo
enfoque para la evangelización, él nos
dice que no debemos "ver la novedad
de esta misión como una causa o forma
de desplazamiento o el olvido de la
historia viva que nos rodea y nos lleva
hacia adelante. La memoria es una
dimensión de nuestra fe... Jesús nos deja
la Eucaristía como un recuerdo diario de
la Iglesia, y el compartir profundamente,
el evento de la Pascua..."
Se ha hablado mucho acerca de los
comentarios del Papa Francisco en
relación a la Iglesia sirviendo como
un "hospital de campo" para los que
sufren y por no ser demasiado duros
con aquellos que luchan con cuestiones
morales. En Evangelii Gaudium el
advierte que, al compartir el Evangelio,
no debemos esperar o exigir la
perfección, un campo sin malas hierbas,
así como fue antes. En cambio, "el
mensaje tiene que concentrarse en lo
esencial, en lo que es más hermoso, más
grande, más atractivo y al mismo tiempo
lo más necesario."
Esto no significa una selección
subjetiva de lo que debemos creer.

'La alegría del
Evangelio llena
los corazones y las vidas
de todos los que se
encuentran con Jesús. Los
que aceptan su propuesta
de salvación son
liberados del pecado, el
dolor, el vacío interior y
la soledad.'”

"Así como la unidad orgánica existente
entre las virtudes significa que ninguno
de ellos pueden ser excluidos del ideal
cristiano, por lo que no se puede negar
la verdad. La integridad del mensaje
evangélico no debe ser deformado...
todas las verdades son importantes e
iluminan el uno al otro."
En la exhortación apostólica, el Santo
Padre se ocupa de cuestiones tan
dispares como la teoría económica, la
paz mundial, el matrimonio y el aborto.
Sus comentarios están en linea con el
pensamiento Católico, la enseñanza de
que todos estos asuntos requieren de
una ética que "conduce a un Dios que
exige una respuesta comprometida, que
se encuentra fuera de las categorías" de
teorías puramente humanas.
Como un signo seguro de que este
Papa vive en el mismo universo (sino el
mismo edificio), como sus predecesores,
concluye la exhortación a la manera
tradicional, centrándose en la Santísima
Virgen, como "María, Madre de la
Evangelización."
Sí, el Papa Francisco trae su propio
estilo y pasión al Evangelii Gaudium,
junto con su experiencia única y prepapal. Sin embargo, no tengo ninguna
dificultad en reconocer ahí en él, el
verdadero sucesor de San Pedro y
Vicario de Cristo en la tierra.
Obispo R. Daniel Conlon
Cristo es nuestra Esperanza
marzo 2014
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The Joy of Learning in a Culturally
Diverse School: Teaching with
Open Arms
As Catholic educators, we embrace the
idea of teaching all students – children
from all cultural backgrounds, ethnicities,
and those with various disabilities. The
diversity in our schools is ever present
and something we celebrate as it provides
learning opportunities for us all.
As Father Robert Francis Hennessey
writes, “Diversity is at the heart of Christ’s
message of love, the message that drives
our mission as Catholics."
Since I began teaching art at St. Raphael
Catholic School in Naperville five years
ago, I have enjoyed teaching our eager and
curious young artists very much. Without
conducting a formal demographic study, I
have noticed during my time teaching that
our student body has broadened culturally,
and along with that, both challenges
and rich opportunities have surfaced. To
celebrate the many ethnicities, diverse

backgrounds, and varying disabilities
present in our school, I wanted to
collaborate with the students by creating a
“diversity” mural for our school. I designed
a composition that I hoped would convey
a celebration of diversity and learning with
the Holy Spirit in our midst.
In the piece, there is vibrant color,
texture and a melted glass process by
which the students applied glass “frit” that
was then baked on tiles in our kiln. Maria
Moran, of Ed Hoy’s in Naperville, skillfully
showed the students how to apply the
glass to the tiles. Each student had a hand
in creating our final product. Our project
took an entire school year to complete, but
during that time the students experienced
the entire process from start to finish,
learning that hard work and teamwork
can bring about great things. Every day
they pass the mural, they are reminded
that we are all a family with our many
backgrounds, learning together in Christ.
- Story by Angela Graefenhain, the art director
at St. Raphael Catholic School in Naperville

Jorge Rivera
Jenny Bis
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Lenten Regulations
Those 14 years or older are to abstain
from meat on Ash Wednesday and all
the Fridays of Lent. Everyone older
than 18 and under 59 are to fast on Ash
Wednesday and Good Friday. On these
two days of fast and abstinence, only one
full meatless meal is allowed. Two other
meatless meals, sufficient to maintain
strength, may be taken according to each
one’s needs, but together they should not
equal another full meal. Eating between
meals is not permitted on these two days,
but liquids, including milk and fruit
juices, are allowed. When health or ability
to work would be seriously affected,
these regulations do not oblige. All the
faithful also are strongly urged to perform
works of charity and mercy and to follow
a program of voluntary self-denial and
serious prayer.
Regulaciones de Cuaresma
Todos mayores de 14 años deben observar
abstinencia de carne el Miércoles de Ceniza
y todos los Viernes de Cuaresma. Todos
mayores de 18 y menores de 59 años
deben practicar el Ayuno el Miércoles de
Ceniza y Viernes Santo. Aquellos obligados
por esta regulación deben ingerir una sola
comida. Se permiten dos comidas livianas
en caso de ser necesario para mantener
la fuerza necesaria; leche y jugos si son
permitidos pero no se permite ingerir
alimentos sólidos entre comidas. Cuando
la salud y la habilidad de trabajar puede
ser afectado seriamente entonces la ley no
se obliga. A todos los fieles se les ánima
seguir las regulaciones de la Cuaresma,
hacer oración y obras de caridad y de
misericordia.
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LOSING A HOME, BUT LIVING WITH HOPE:

The Lenten Journey of
the Keigher Family
et

The Irish American Society of
County Will

C e lt i c C e l e b r at i o n
Sunday March 16, 2014
Noon to 4 p.m.
Located at:
The Renaissance Center
214 N. Ottawa, St. Joliet
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◆ For tickets, call
Tim Brophy at

815.791.6424
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◆ Irish Mass at 1 p.m., followed by Irish
music, dancers,
cocktails and dinner.
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Small Acts
of Kindness
Catholic Charities

Helping the Hungry
in Ford County

I

t was a cold and dreary morning on
the day when Catholic Charities’
Mobile Food Pantry (sponsored by
Walmart) distributed food in Ford
County in late January. The city of
Paxton has been hit hard by tough
economic conditions and word traveled
quickly through the small town about this
event. Dozens of residents started
arriving at St. Mary’s Parish long before
the doors opened and registration began.
They patiently waited in line, cheerfully
visiting with one another and clutching
laundry baskets to transport their food.

6
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John and Christina, a married couple in their mid-30’s, were
among the crowd of hungry residents who waited in the warm
basement of the parish until their number was called to collect
their food. The pair grew up in a small town near Paxton and
were childhood friends. Their mothers are best friends and
were delighted when they married last year. “We’re just here
to get help with food,” Christina explained. Although John has
a job at a local factory, his income only covers their rent and
basic utilities. There is no money left over to pay for any other
necessities or extras. John and Christina are faced with an all
too common dilemma – paying for food vs. paying for utilities.
They were overjoyed when a neighbor told them that Catholic
Charities’ Mobile Food Pantry was coming to town. The news
meant that the couple wouldn’t have to make those tough
choices. They wouldn’t go hungry.
Matthew Fitton, the state’s attorney in Ford County and a
member of the Knights of Columbus, was a volunteer at the
event. “This is a small community with few jobs,” he said. “There
are so many people in need. Programs like this help immensely.”
The need in Ford County is great. The Mobile Food Pantry
fed 563 hungry residents that day and will return regularly to
continue helping. Father Jose Kadukunnel of St. Mary’s Parish
was grateful: “I’m very, very glad you chose to come here,” he
said. “Thank you.”
Catholic Charities’ Mobile Pantry Program provides food
distribution to under-served areas, like Paxton, where there
is little access to food assistance. The program helps hungry
families in the Diocese of Joliet, including rural areas, where
people in need of food assistance may have to travel many miles
to access a food pantry. This program goes beyond the typical
foods offered at food pantries and provides fresh and nutritious
choices. Every distribution includes frozen meat, fresh produce,
bread, and healthy non-perishable items, as well as cleaning
items when available.
At each visit, volunteers unload food from the truck and
organize these items on tables. Clients from the community sign
in and walk around the tables to select food that best meets their
family’s nutritional needs. Each Mobile Pantry distribution visit
lasts two hours and can provide nutritious food to as many as
300 families.
The program provides a dependable, efficient way to increase
protein and other nutritious foods in the diets of families
surviving on low-incomes who need food assistance.
Make an impact in a nearby low-income community! To
sponsor the Mobile Food Pantry or to learn more about it,
please call Catholic Charities at 815.723.3405.

Story and photography by Maggie Snow
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S

mall acts of
kindness are the
glue of community.
They are gifts we
have in abundance,
and it costs little to give
them. We just need to pay
attention and be willing to go
a little out of our way.

One man, who received hospitality from
others at a critical time in his life, offered
this advice, “Always show more kindness
than seems necessary because the person
receiving it needs it more than you will
ever know.” His statement echoed what
I had heard years ago: most of us carry a
heavier burden than the rest of us realize.
St. Thérèse, the Little Flower, perfected the
art of small kindnesses. She wrote in “Story
of a Soul”: “A word, an amiable smile, often
suffice to make a sad soul bloom.” One sister
in the community had a difficult personality.
Thérèse was not naturally attracted to her.
But, persisting in kindness, Thérèse gained
the cranky sister’s good graces. Perhaps, too,
the sister looked on herself more kindly.
Toward the end of his life, Cardinal
Joseph Bernardin shared what he had
learned as a result of dealing with personal
issues, including a cancer diagnosis. He
had become convinced that people were
not looking for politicians or business
managers in their priests. “The things
people are naturally attracted to and
remember most are small acts of concern
and thoughtfulness,” he wrote in “Gift of
Peace.” “Years later, that is what they tell
you about their priests and other clergy.”
The cardinal engaged in a new and more
personal ministry. He wrote letters and made
phone calls to those who were identified to
him as fellow cancer patients. His prayer list
grew to more than 700 names. Prior to his
own diagnosis, he struggled with what to say
to those who were suffering. Later, he wrote,
words came more easily, and “so has the
ability to know when to listen or to simply
reach out my hand.”
A friend of mine received an
unexpected phone call one night and

▷ Joseph Cardinal Bernardin

heard, “Hello, I’m Joe Bernardin. I hear
you’ve had a difficult diagnosis... .”
An act of compassion
The witness of small acts of kindness
can have unexpected effects. A priest I
know worked with youth gangs early in
his ministry. He generally resented the
police because he felt they were harassing
the young people without showing
sufficient understanding of their needs.
One night, however, he reluctantly called
the police. A group of kids had been
throwing rocks at someone between the
rectory and the church.
The kids fled when the police arrived. The
priest and the police found a man propped
up against the church, apparently a bloody
mess. Upon closer examination the blood
turned out to be strawberry jam. A broken
glass jar was at his feet. The man was drunk
and had missed his AA meeting earlier that
day. The kids had been throwing rocks at
him and, apparently, strawberry jam.
What happened next has stayed with
this priest. One of the policemen went back
to his car and came back with a towel. He
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began to gently wipe the face of the drunken,
abused man. The priest later wrote in a
memoir called “Been There All Along”:
“At that moment I had a singular
experience, never again repeated in my life. I
had an incredibly beautiful and gentle vision
of an image of Jesus. It touched my soul
profoundly. ... Later, when I reflected on it,
the most curious element was that I could not
determine whether Jesus was in the man or in
the officer wiping his face. ... The first thing
to change was my attitude toward the police.
... Then I had a gradual growth in patience
with others and especially with myself.”
An act of compassion, a sincere greeting,
an encouraging word, a momentary
courtesy, a thoughtful note, a timely phone
call, a welcome invitation, all cost little.
But for the recipient, it can mean the
world. And for witnesses, an inspiration.
The poet Maya Angelou wrote, “I've
learned that people will forget what you said,
people will forget what you did, but people
will never forget how you made them feel.”
Small acts of kindness make people feel
welcomed, respected, valued. The love of
God may come to us in such simple gestures.
Story by Father John Welch, O.Carm.
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GO TO JOSEPH

te ad Joseph - Go to Joseph. These are
the gentle, encouraging words that
adorn the side altar to the saint in our
Cathedral of St. Raymond Nonnatus in
Joliet. It is true that we “go” many
places in a day’s time, usually with a specific
reason and purpose. Indeed, “going”
sometimes seems to be all we do! Why are
we, in our lives of faith, specifically
encouraged to “go to Joseph”? What reason
would we have to go to him, and what
should we expect to find upon meeting him?
God’s people are first directed
to “go to Joseph” in the Book
of Genesis, in the beautiful
narrative of the Patriarch
Joseph, son of Jacob (Genesis
41:55). Having risen, after many
trials and personal sufferings, to
a position of authority in Egypt,
this Old Testament man of
faith is able to assist his people
during a time of famine in their
own land. Starving and on the
verge of death, the people are
told to “Go to Joseph,” who will
provide relief by means of food
stored away during a time of
plenty. The sufferings that had
taken Joseph away from his
family and his land were seen
in the Book of Genesis as God’s

8

providential way of bringing
about His will to save His
beloved people from extinction.
In the New Testament, we
meet a new Joseph: the quiet,
faithful husband of Mary and
foster father of Jesus. Like
his predecessor in Genesis,
Joseph of Nazareth was God’s
instrument in bringing about
His plan of salvation. If we read
through the Gospels, particularly
Saint Matthew and Saint Luke,
we find that Joseph is silent. If
we observe him, however, we see
that his actions “speak” loudly
of a man of faith and humble
strength. On several occasions
he responded to God’s words
and commands communicated
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to him by an angel: “Do not be
afraid to take Mary your wife
into your home” (Matthew 1:20).
“You are to name him Jesus”
(Matthew 1:21). “Rise, take the child
and his mother, flee to Egypt”
(Matthew 2:13). “Rise, take the child
and his mother and go to the
land of Israel” (Matthew 2:20).
In every instance, Joseph
demonstrated perfect resignation
to the Divine Will. He did not
detain the angel to ask for further
clarification or ask for some
time to think over the matter.
Hearing the command, he acted
in faith and trusted in God’s
will. Pope Francis spoke of this
when he said, “[Joseph] was
following a good plan for his life,
but God was reserving another
plan for him, a greater mission.
Joseph was a man who always
listened to the voice of God; he
was deeply sensitive to His secret
will.” Joseph was receptive to
God’s invitation only because he
had spent his life up to that point
cultivating the habit of listening
and talking to God through the
habit of prayer. Thus the first
thing we find in going to Joseph
is his example of what it truly
means to be prayerfully receptive
to what God asks.
Joseph accepted and
immediately set about doing
God’s will; but this is not to
say that he did so free of fear,
worry, or surprise. From the
moment he became the guardian
and protector of Mary and
her unborn Child, Joseph was
beset by difficulties. Because
of the census he would have to
take Mary, very near her time,
away from the security of their
home, traveling the distance to
Bethlehem. Upon arriving there,
he would desperately seek a
place to stay, finding very little

welcome. Very soon after the
birth of Jesus, he would receive
the terrifying news of Herod’s
plan to kill the newborn king,
having to escape under cover of
the night with Mary and their
infant Son, returning home only
when it seemed to be safe.
We also read in Luke’s
account of the presentation,
“The child’s father and mother
were amazed at what was said
about him,” (Luke 2:33), and in the
finding in the temple we read,
“When his parents saw him,
they were astonished, and his
mother said to him, ‘Son, why
have you done this to us? Your
father and I have been looking
for you with great anxiety’ ”
(Luke 2:48). Here we arrive at the
second truth taught us as we
“go to Joseph.” We find that
fear, anxiety, and worry do
not automatically disappear
once the trouble, uncertainties,
and trials go away. Rather,
peace and interior calm come
only when we seek to place
ourselves in God’s loving care
and trust in Him. “How does
Joseph exercise his role as
protector?” asks Pope Francis?
“Discreetly, humbly and silently,
but with the unfailing presence
and utter fidelity, even when
he finds it hard to understand.”
Joseph shows us that we must
do our part, just as he did in
guarding and protecting Mary
and Jesus; but we never do
anything alone. God is there
each step of the way, and we
can trust that He will provide
for us in manner and at the
time He knows is best.
We often refer to the first 30
years of Jesus’ life on earth as his
“hidden life,” the time that Jesus
grew up in the home of Joseph
and Mary in Nazareth. Joseph

Feature Story

Mission Possible:
Reaching Out to the Poor

T

he Church which ‘goes forth’ is a
community of missionary
disciples who take the first step.
This community knows that the
Lord Jesus has taken the first
step. He has lived among us, taught us and
died and risen from the dead for us. He is
asking us to do what He did. This
community has an endless desire to show
mercy.” (Pope Francis, from The Joy of the Gospel)

The above quote might be a description of what the Diocese of
Joliet did 20 years ago when they formed a Partnership in Mission
with the Archdiocese of Sucre, Bolivia. Doctors and nurses, who
were later followed by construction workers and university students,
went to assist the people of Sucre. Bolivia is considered the poorest
of the Latin American countries. This was not a one-time effort of
compassion for our brothers and sisters who live in poverty but one
of ongoing mercy to bring about change in their lives. The Diocese
of Joliet built a hospital for the poor where thousands have health
care needs met. Space was added to the orphanage. Homes continue
to be built. Children in daycare centers and a neurological hospital
continue to be served. Students from the university in Sucre continue
to come to study at the University of St. Francis.
With this mission firmly established, now retired Bishop Joseph
was present in the day-to-day life
of his family, providing for them
by the skill of his hands. We can
presume he taught Jesus the art
of carpentry, took Him to the
synagogue and taught Him to
pray, and gave Him the model of
true and virtuous manhood. We
assume that sometime during
these hidden years and before
Jesus’ public life, passion and
death, Joseph must have died;

otherwise, he would surely have
been with Mary at the foot of the
Cross, and Jesus would have had
no need to entrust her into John’s
care. After a lifetime of obedience
to God’s will and faith in His
providence, we can imagine
that Joseph received the reward
of dying in the arms of Jesus
and Mary. This is why Joseph is
invoked as “hope of the dying”
and “patron of a happy death.”

Imesch and Tom Garlitz, the diocesan director at the Office for
Human Dignity, reached out to other underdeveloped countries by
initiating mission outreaches to Ecuador, the Philippines and Kenya,
as well as in our own country to the Navajo Indians. Partnerships
were formed, and the needs of the poor have been met through
thousands of surgeries. Unaffordable health care needs have been
met and homes built for the homeless. In the Philippines, one of
our partners, Gawad Kalinga (We Care), has built more than 90,000
homes since 2000 – eradicating poverty one home at a time.
Thousands of people from the Diocese of Joliet and others
have reached out with compassion and mercy to our brothers
and sisters who live in poverty by taking part in these missions.
Even with 20 years of efforts, still more is needed.
Here are several thumbnail sketches from those who have
taken part in past mission trips: Dr. Vic Trinkus and Mary Jane
Trinkus have both served on the medical mission trips. Vic’s first
trip was “a professional challenge.” For Mary Jane it was “for
fun.” It turned out that God grabbed them, opened their hearts
to the poor and never let them go.
For our university students, it is a life-changing experience.
Michael Groth is now studying for the priesthood. Ariel Zarate
is working with the Salesians in South Sudan. Amelia Karges
continues to help the people of Banago in the Philippines and
inspires others to join her.
While a great deal has been done in the various communities,
the mission trips have also had an impact on individuals who
live in these countries. In the Philippines, Agnes Bonda said it
beautifully, “I know that God really loves us because He sent us
His love for us through the Joliet Mission.” From Sister Christa
of the Navajos we hear, “You come with a missionary spirit to
be with the Navajos as brothers and sisters. You convey to the
people here that they, their culture and spirituality matter.”
A Partnership in Mission is more than just providing the
necessities of daily living for our brothers and sisters. It is about
being in solidarity with them. They are people we call by name,
who are like our families whom we remain in contact with
throughout the year, thanks to our electronic age. They know
we care about them. While supplies, funds and helping hands
are necessary, we show our love by our presence. In the end, our
presence tells the poor that they have not been forgotten. Blessed
Mother Teresa summed it up well: “With charity you give love
so don’t just give money, but reach out your hand instead to the
poor with compassion that shows them their worth.”
Story by Natalie Bayci, the diocesan coordinator for university
missions to the Philippines for the past 18 years
Here is a third reason why we
go to Saint Joseph – that he
might intercede for us in our last
moments and grant us the great
grace of dying in the embrace of
Jesus and Mary.
Ite ad Joseph. Let us go, then,
to Saint Joseph and ask his
protection in our daily goings
and comings. Let us go to him
and call upon him to be our
own guide, father, and model

through life. At the end of
our pilgrimage here on earth,
we will then trust that he will
obtain for us the happiness
of seeing Jesus and Mary
embracing us with loving arms.
Story by Sister Emma, OP,
a member of the Dominican
Sisters of St. Cecilia, who
teaches second grade at St.
Jude Catholic School in Joliet
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Ask the Priest

F A I T H

March for Life

Who Are
Cardinals and
What is a Consistory?
This is a dangerous question, depending on whom you
ask. If you were to ask my dad’s side of the family who
the Cardinals are, they would immediately start daydreaming of
Kingshighway Boulevard and speaking of the “greats”: Stan
Musial, Lou Brock and Bob Gibson. I’m a Cub’s fan, so I have
absolutely no idea about what they are speaking about.
On Feb. 22, the Feast of the Chair of Peter, Pope Francis will
convoke a public consistory to create 19 new cardinals of the
Catholic Church. These men will join the ranks of the most visible
representatives of the Church throughout the world, the closest
counsellors and collaborators of the Holy Father and the electors
at any future conclave (where they elect a new pope). Before we
get too far into things, we should stop and cover a few bases.
So what is a cardinal? As Catholics, we love order and straight
lines. Just like we hate having six different bosses telling us what
to do at the same time, the Church has been constructed in such
a way to avoid that very situation. The chain of command is
clear. That being said, it is often easy to conflate the sacramental
order and with governance. The sacrament of orders (i.e.,
bishops, priests and deacons) exist for the sanctification of us all
– to bring Jesus to us and make us more like Him. For me, the
most central reality is being a priest.
On top of that can come other jobs or titles or honors. The
title “cardinal” comes with the fundamental job of being a
witness to the faith of Christ Jesus in the world. When the
Holy Father places the beretta (the red hat) on the head of the
neo-cardinal, he says, “(This is) red as a sign of the dignity
of the office of a cardinal, signifying that you are ready to act
with fortitude, even to the point of spilling your blood for the
increase of the Christian faith, for peace and harmony among
the people of God, for freedom and the spread of the Holy
Roman Catholic Church.”
The cardinals are called to be, above all, witnesses that give
testimony to the life of Jesus Christ in the world. This is why
they wear scarlet red, the color of blood. In Greek, the word for
witness is μαρτύριον – “martyr.” The cardinals wear red to remind
them to always be prepared to give testimony to Christ by giving
their lives for Jesus. (This is also why the pope traditionally wears
red shoes. They exist to remind him that when he walks through
the streets of Rome, he walks through streets made holy by the
blood of the martyrs.) The buck stops with the cardinals, who
must “always be prepared to make a defense to anyone who calls
[them] to account for the hope that is in you” (I Peter 3:15). They
might root for the wrong team in Missouri, but they must always
be reliable to preach Christ Jesus.
And a consistory? Fundamentally, a consistory is a fancy term
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Despite the Extreme Weather,
Pro-Lifers March in D.C.

î February 2012 Consistory: Pope Benedict XVI celebrates Mass in
St. Peter's Basilica with cardinals from around the world, the day after
he created 22 new cardinals at a February 2012 consistory.

A Prayer:
O God, who hast appointed Thine onlybegotten Son to be the eternal High Priest
for the glory of Thy Majesty and the salvation
of mankind; grant that they whom He hath
chosen to be His ministers and the stewards
of His mysteries, may be found faithful in the
fulfillment of the ministry which they have
received. Through the same Christ Our Lord.
Amen

for a meeting. In Latin, consistere means “to stand together.”
“Consistory” is the term used for a meeting of the cardinals
to consult with the pope. These meetings could go over any
number of topics, such as the canonization of new saints, the
reform of the Vatican bureaucracy or the New Evangelization.
As these 19 men prepare themselves to accept the Sacra
Porpora, let us pray together for their perseverance in faith and
in good works, that they be true witnesses and martyrs of the
Lord Jesus and that they wisely and prudently aid the Holy
Father in his duty to pastor and guide the one flock of Christ.
Story by Father Michael Pawlowicz, a parochial vicar at
St. Mary’s Parish in West Chicago

I

n spite of the sub-zero wind-chill factor, I want to share
with you what a joy it was to accompany five busloads
of young people from the Diocese of Joliet to the
annual March for Life rally in Washington, D.C., in
commemoration of the 41st anniversary of the Supreme
Court decision, Roe v. Wade, which legalized abortion in our
country in 1973. Although Bishop R. Daniel Conlon’s flight was
cancelled due to snow, Auxiliary Bishop Joseph Siegel led the
way as we joined hundreds of other priests and religious and
hundreds of thousands of young people from all over our
nation to take a stand in defense of the most defenseless.
For most of the young people in
our group, their first pilgrimage to our
nation’s capitol in defense of life was an
eye-opener. They are shocked that an
annual event of this magnitude can occur
with scant media coverage.
One of girls said that she was greatly
encouraged to see so many young
people braving the cold in order to
register their displeasure with this most
unjust and unconstitutional law. She said
that she no longer feels like such an
“odd-ball” simply because she is pro-life.
I like to remind young people that the
staggering numbers of those who make
the annual pilgrimage represent only a
tiny fraction of Americans who are solidly
pro-life. You have no need to feel odd
because you are pro-life! You represent
the vast majority of Americans, in spite of
what certain skewed polls imply!
I think I can speak for the four other
bus chaplains and the religious sisters

from this year’s pilgrimage when I say
that the enthusiasm of our young people
gives us great hope. Their witness is
truly a joyful one! In spite of the slightly
diminished crowd this year (due to the
severe weather conditions), the witness
of those who braved the cold and snow
was more forceful than ever.
Typically, as we march from the National
Mall eastward along Constitution Avenue
toward the Supreme Court, young people
join in various chants, such as, “Hey, Ho,
Roe v. Wade has got to go!” Another
favorite: “We love babies, yes we do; we
love babies, how about you?” – which
typically elicits the same response from
those within earshot. To the repertoire this
year was added: “We want babies to be
born. We don’t care if we’re not warm!”
Their joy and enthusiasm stands in stark
contrast to those who oppose the most
fundamental of all rights. (Incidentally, in the
nine Marches in which I have participated, I

have never seen a pro-abortion protester!)
I often encourage young people to
refrain from euphemisms when engaging
in debate about the right to life. Those who
call themselves “pro-choice” have fought
legislatively every attempt to give women
information to help them make an informed
choice, revealing their anti-choice bias. They
are simply “pro-abortion,” and debate is not
served by hiding behind euphemisms.
I also encourage young people to see
in Roe v. Wade the most un-American of
our laws. I say un-American, because the
very core of our identity as Americans is the
self-evident truth that we are endowed by
our Creator with certain inalienable rights –
among them, the right to life! Roe v. Wade
is not simply un-Christian – as if a politician
could hide behind the excuse that he can’t
impose Christian beliefs on others. No, Roe
v. Wade is un-American! It doesn’t matter
what kind of American you are: an atheistAmerican, a Jewish-American, a ChristianAmerican or Muslim-American; the right
to life and human flourishing is the very
basis for our system of government itself.
In other words, it is the self-evident premise
underlying all of our laws. The reason we
have laws is because human life is worth
protecting. Whether the law concerns
the speed limit or the gauge of electrical
wiring in your home, the laws are meant
to protect life! If life is not worth protecting,
then we don’t need laws! Roe v. Wade
has undermined our country because it is
opposed to the very basis and foundation of
all other rights: the right to life!
So I would like to encourage our young
people to continue to be strong in your
commitment to defending those who have
no voice and to recognize that, although a
third of your generation has been aborted,
we are seeing significant progress,
and there is reason to be hopeful that
someday soon this annual pilgrimage will
no longer be necessary. Please continue
to pray for an end to abortion!

Story by Father Dan Hoehn, the pastor at St. Michael Parish in Wheaton
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LOSING A HOME, BUT LIVING WITH HOPE:

The Lenten Journey of the
Keigher Family

O

ne of the worst sounds possible in Matt Keigher’s
world – and one of his worst nightmares if that
sound ever occurred inside his three-bedroom
home near Coal City – happened during the
early morning of Jan. 9. It was the sound of the
home’s smoke detectors blaring loudly. The piercing sounds
woke up Matt’s wife, Emily, from a deep sleep; she immediately
smelled the smoke. This was not a false alarm. This was the real
deal. The Christmas tree, which had been decorated with lights
and whose lights had been kept on that night – which was
common at the Keigher home during the Christmas season –
had apparently caught fire in the living room.
Emily immediately sprang into action, first
scooping up her six-month-old son, Connor,
and placing him on the outdoor deck, the
only safe place to put him, despite the snow
and the frigid weather. Then she raced
upstairs and started grabbing her three other
children, all of whom were groggy with sleep,
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to bring them to safety outside.
First she grabbed her eldest child,
Marianna, six years old, and ran out and
placed her on the deck. Then she went
back upstairs – the smoke was so thick
at this point she could barely see – and
grabbed her two other children, Quinn,

Christ is our Hope / March 2014 / D i oc e se ofj ol i e t . or g

who is four, and Michael, who is three
years old, and took them onto the deck.
She did all this, despite coughing from
the smoke and feeling the intense heat
from the fire, which was spreading rapidly
throughout the house. The only material
possessions that were saved from their home
were the pajamas they wore to bed that
night. There was no time for Emily to grab
anything else, except her children. So, with
no cell phone, and no coats or sweaters for
her or her children, and shivering from the
cold air, Emily piled her kids into their SUV,
which, luckily, was unlocked, and then ran
into their garage and grabbed the car keys
off a hook there. She then started the car
and drove down the street to a neighbor’s
home, about a minute away.
The Keighers’ home was in a rural part
on the outskirts of Coal City, in an area
known as Goose Lake. In back of their
home was a lake, but their home was in
such a rural part of town that there was
no fire hydrants nearby.
She wasn’t sure her home could be
saved, but she still had to get help. She also
wanted to let her husband, Matt, who was
at work, know what happened. Despite
not knowing her neighbors, and realizing
they were asleep, she hoped they would let
her and her children in, even though by
now it was around 1 a.m. While pounding
on their door and screaming that her home
was on fire, she asked that they call 911.
At first, they didn’t let her in. “They
thought it was a scam,” Emily said. When
they finally opened the door, it turned out
that the husband who lived there knew
Emily’s husband, Matt, from high school.
And where was Matt during all this?
He was at work, in Joliet, on call. You
see, Matt, is a fireman, a job he’s had for
the past 17 years. If anyone knows the
importance of smoke alarms, it was Matt.
And Emily is convinced that it was his
obsessive insistence on always checking
to make sure the smoke detectors had
working batteries that saved her and her
children’s lives that night. Emily now tells
her friends of the importance of having
working smoke detectors in their homes.

“I feel like our guardian angels in
heaven were watching over us and helped
Matt to help all of us,” Emily said.
Matt agrees.
“I thank God,” he said, adding that
he also thanked his parents for all their
prayers over the years.
“Obviously, someone was watching over
us,” he said. “Because obviously there
were guardian angels who were watching.
Prayers mattered.”
Because their house was destroyed by
the fire, the Keighers have been living at
Matt’s parents’ home in Coal City. They
have also received a lot help from others,
including monetary donations.
“I have never experienced such an
outpouring of love and generosity from
people,” Emily said. “People we’ve met.
People we’ve never met. People who live
all over the United States have reached
out to us. It’s something that we can never
have dreamed possible. Not only did
the five of us make it out of the house
alive, but we have had so much kindness
bestowed upon us. If that doesn’t renew
your faith in God and mankind, I don’t
know what could.”
For example, she said one family
stopped by less than a day after the fire –
people they didn’t even know – and gave
them “just about every type of baby gear a
mom could want,” Emily said.
A baby swing. A baby chair. Baby toys.
Diapers. Clothes.
“Someone sat down and thought, ‘How
can I really help this mom who has a
tiny baby,’ ” Emily said. “To me that was
incredibly helpful because there was so
much thought put into it.”
Another family had recently lost their
home to a fire. (Again, ironically, the
husband in that family was also a fireman.)
They lost everything in their fire and didn’t
have insurance. But someone from their
family stopped by and donated toys and
blankets and a case of water, Emily said.
Two of her children attend Immaculate
Conception School in Morris, and the
response from the Catholic school
community there has been “amazing,” she
said. Every grade at the school has made
greeting cards, saying how glad they are
that Marianna and Quinn are part of the
school. School moms have made lunches
for Marianna. And school parents have
donated hundreds of gifts cards to the
Keighers, she added.

Matt and Emily admitted they are not
used to being helped.
“I have helped people before, but not
as much as people have helped us,” Matt
said. “I like to help people, and I don’t like
getting help. It’s been a bit uncomfortable.
Other people have said, ‘You have to let
[others] help you. So you kind of make a
conscious decision. I wouldn’t normally
accept this. It’s different. It’s weird. It’s
really weird, but it feels good.”
The fire has made an impact in other
ways, too. For the past several years, Emily
said her faith life has been pretty strong.
“Now, having all this happen to us, it
just makes it just so much more than I
can ever have imagined,” she said. “I think
because before I knew what we had. I
knew the blessings I had around me. Now
I really see with open eyes what a huge
blessing that is and how much I appreciate
us being together, and God putting us all
together, and Matt and I being together. I
feel we were put here together for a reason,
and I feel so much stronger about God
looking over us as a family. I feel so much
stronger about God’s plan for us. I knew
we were blessed before. I had strong faith
before. But now I don’t know if I can put
words into how I’m feeling.”
All of which means that this Lent will be
a little different than past Lents, she said.
In the past, when talking about Lent,
she said she has always talked about what
it is she was going to give up, or how she
was going to do something differently. It
was always about material things, she said.
This Lent, however, will be different.
“There aren’t a lot of material things left
in my life,” Emily said, “and I’m so happy
that there aren’t. That we just have our

The Keigher family has been so
thankful for all the help they have
gotten, so far, but from now on –
because of the value they see in a
Catholic education – they hope that
any donations made on their behalf
are sent to the Catholic Education
Foundation, the diocesan entity that
provides scholarships to students.
Any monies donated in the Keigher
family name will go toward defraying
the costs of tuition for their children
to continue to attend Immaculate
Conception School in Morris. To
donate in their name, send checks to
the Catholic Education Foundation,
making specific mention in the memo
section of the checks that the money
should go toward “Keigher Children
Tuition Assistance.” The foundation’s
address is the Blanchette Catholic
Center, 16555 Weber Road, Crest
Hill, IL 60403. For more information,
contact Joe Langenderfer at the
foundation at 815.221.6127. To donate
online, go to www.cefjoliet.org.

family, and I’m so grateful Lent this year
for me is going to be reaching out to others
and helping them in their time of need, and
that’s going to be what I make Lent about
for me. Giving up my time to help others.”
She said she and Matt have talked
about seeking out people who need help,
volunteering their time and services.
“In the past, I might have said, ‘Oh, you
know what, I have four kids. I’m really
busy. I can’t do that right now,’ ” Emily
said. “When, in fact, you can always make
the time to help someone else. This event
has shown us that everyone around us has
made time to help us, and we need to take
the time out of our lives to bestow that
kindness and generosity and love to others."
Story By
by Carlos Briceño
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T

he Church’s use of temporal goods goes
back to the very beginning of our Christian
community’s existence. Jesus and His
disciples kept a common purse (John 13:29),
and Jesus indicated that the disciples He
sent out would get support. “Stay in the one house
eating what they have, for a laborer is worth his
wage.” (Luke 10:7) The Parable of The Talents (Matthew
25:14-30) teaches that God expects us to be responsible
and properly steward the gifts we receive. So it is
clear that administration of the temporal goods of
the Church is nothing new and that proper
administration is a genuine part of the Gospel way.
Displayed on page 17 are the
Statements of Activities for the Diocese of
Joliet which show the financial results of
operations for the fiscal years ended June
30, 2013 and 2012. The diocese uses
fund accounting to maintain the books
and records of the diocese. In addition
to the consolidated results, the following
individual fund results are included.
Operating Fund This fund accounts
for the revenue and expenses of the
many Catholic ministries that reach out
to the people of the diocese and beyond,
and support the parishes and diocesan
operations. These 28 agencies – which
include the Vocation Office, the Catholic
Schools’ Office, Religious Education
Office, and Youth and Young Adult
Ministry – are funded by the Catholic
Ministries Annual Appeal. The operating
fund also accounts for the operational,
administrative, and service expenses
of the diocese, which are funded by
assessments received from parishes.
Deposit & Loan Fund This fund
operates like a central bank and is
comprised exclusively of parish funds.
Parish excess funds are deposited with the
diocese where they earn interest. These
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resources are then used to make loans
to other parishes that require capital for
major renovations or long term projects.
Parishes may deposit or withdraw their
funds at any time. Loans are made subject
to specific guidelines and requirements.
Cemetery Fund This fund accounts for
the revenue and expenses and the daily
operations of the 21 diocesan cemeteries.
Insurance Fund This fund operates like
an insurance company and accounts for all
insurance and risk management matters
for the diocese including the parishes and
schools. Centralizing and consolidating
these activities is efficient and very cost
effective. Insurance coverages include:
medical, dental, pharmacy, vision, life,
disability, general liability, casualty, theft,
property, auto, workers compensation,
unemployment, etc.
Special Purpose Fund This fund accounts
for contributions made to the diocese for
special and restricted purposes. The fund
is managed much like an endowment fund
with a focus on preservation of principal.
Annual earnings of the specific designated
funds are used to support the activities as
requested by the donor.
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CONSOLIDATED REVENUES
Revenues for the diocese were up
2.9 percent or approximately $1.36
million in 2013 versus 2012. The
reasons are explained in detail below
and are predominantly driven by higher
investment earnings and offset by lower
insurance premium revenue (lower
premiums charged to agencies, parishes
and schools).
Investment Earnings The majority
of the investments for the diocese are
restricted for specific purposes and
the principal and investment earnings
are not available for use in day to day
operations. These restricted investments
are used to cover specific expenses, or
future obligations. Many of these funds
are restricted endowments established
through donations specified for use by
the donor. Some of the areas which are
assisted by the Special Purpose Fund
include: seminarian education; retired
priest well-being; nursing home and
assisted living support; needy parish
support; and a variety of other needs.
The diocese also has specific purpose
funds that are required to satisfy future
obligations.The largest such obligation
is the cemetery future care obligation,
which is accounted for in the cemetery
fund. When final resting places are
purchased, a portion of the sale is
essentially set aside for the perpetual
care of that resting place. The Cemetery
Future Care Fund is required by law
to be maintained and is in place to
ensure the future maintenance and
repair of cemeteries after they are no
longer operational. These funds are not
available for any other use.
The investment of all diocesan funds
is managed by professional money
managers, is overseen by the Diocesan
Finance Council, and is accounted for by
the Diocesan Finance Department and
a third-party custodian. The investment
results were very strong for the year ended
June 30, 2013, with earnings of more
than $5.5 million, an increase of $4.3
million over the prior year earnings of $1.2
million. More than anything else, investment
earnings (or losses) are driven by market
dynamics. The diocese recognizes that the
extraordinary returns for 2013, while most
fortunate, are an anomaly and will likely not
be repeated any time soon.

Insurance Fund Premiums: Central
to its overall risk management plan, the
diocese is self-insured up to certain retained
limits in its Insurance Fund. This structure
is consistent with most large dioceses in
the country. Coverage beyond self-insured
retention levels, and all claim management
services are handled by third-party
insurance companies. Due to continued
cost containment efforts and favorable claim
experiences, premium charges to parishes
and schools were reduced by approximately
10 percent in 2013, lowering insurance
premium revenue by $2.5 million. This is
the second year in a row where significant
reductions in premiums have been
provided. The contract savings generated
and favorable trends realized have been
quite beneficial the past several years. It is,
however, all but certain that these trends will
not continue indefinitely.
Other All other categories of revenue
were in line with the prior year, differing
by minor amounts. Fluctuations in
the appeal fund drive, assessments,
contributions, or fees, sales and services
are all timing related. Collectively, these
categories differ by only approximately
$300,000 versus the prior year.
Catholic Ministries Annual Appeal
On behalf of Bishop R. Daniel Conlon
and the entire diocesan staff we extend
our sincere appreciation to the many
people who contribute so generously to the
Catholic Ministries Annual Appeal (CMAA).
These contributions are instrumental in
funding the ministerial work of our diocesan
church and helping the marginalized and
less fortunate among us. The CMAA runs
on a calendar year whereas the fiscal year
of the diocese ends June 30. The CMAA
results during 2013 were essentially the
same as 2012 and included approximately
$500,000 in rebates back to parishes.
On page 16, you will find a table of
expenditures of the various ministries for
the past 2 years that are only possible
through the success of the CMAA.
CONSOLIDATED EXPENSES
Overall diocesan expenses for the
year ended June 30, 2013 were down
approximately $1.1 million or 2.4
percent versus 2012 driven by lower
costs in the diocesan Operating and
Insurance Funds.

Insurance Claims: Overall insurance
costs and claims were down approximately
$1.2 million or 5 percent in 2013 versus
2012 on the heels of an 8 percent
decline in 2012 versus 2011. As noted
previously, the diocese passed on the
benefits of these favorable results to
the parishes and schools by lowering
premiums by $2.5 million. The Insurance
Fund consolidates on a diocesan level
all insurance programs for the parishes,
elementary schools and diocesan
agencies. This consolidation of coverage
creates efficiencies and economies of
scale that could not be realized otherwise.
The diocese manages these costs very
carefully and has been fortunate to be able
to reduce costs in this area and pass the
savings on to the parishes, schools and
other diocesan agencies.
Other Program Expenses Other
program expenses were down $96,000 in
2013 versus 2012 due to lower expenses
in the Operating Fund partially offset by
higher expenses in the cemetery fund.
Expenses were higher in the cemetery fund
due to a one-time charge of approximately
$200,000 to reorganize operations for
improved efficiencies, along with additional
collateral and promotional expenses of
approximately $100,000. More than
offsetting these higher cemetery costs
were lower costs in the Operating Fund
totaling $427,000. The reductions were
due to lower overall maintenance costs and
the one-time accounting charge in 2012
of almost $200,000 for compensated
absences accruals.
Catholic Ministries Annual Appeal
Expenses A listing of the expenses of
the various diocesan ministries, which are
accounted for in the Operating Fund, are
detailed on page 16. Ministry expenses
decreased approximately $184,000
or 2.2 percent in 2013. Vacancies in
personnel resulted in lower expenses in
the agencies for Hispanic Ministry, hospital
chaplains, Youth and Young Adult Ministry,
and the Vicar for Religious. Seminarian
education costs were lower due to the
timing of payments for tuition and related
fees. Tribunal costs were lower due to a
staff reduction, and continuing education
was lower due to this being an off-year for
the bi-annual priest convocation. Increased
expenses in the Catholic Schools’ Office

SUMMARY OF

Parish Loans and Deposits
Year
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

Loans

(millions)

$48
$57
$71
$70
$72
$71
$67
$59
$51
$46
$42
$36

Deposits
(millions)

$55
$49
$56
$62
$61
$52
$53
$52
$55
$49
$53
$57

and in the Office of Youth and Child
Protection and increased support provided
to Catholic Charities partially offset the cost
decreases. Other increases or decreases
in ministry expenses occur year-to-year
due to timing or program modifications.
Administrative Expenses Consolidated
administrative expenses increased
approximately $201,000 from 2012
to 2013. This increase was due to a
combination of higher bank fees and service
charges and increases in commissions on
sales in the cemetery fund. All other costs
were relatively stable year to year.
DIOCESAN FINANCE COUNCIL
The Diocesan Finance Council is a
working body of professionals whose
fundamental contribution is to provide
expert advice and guidance to the bishop
and the Finance Office on all financial,
administrative and operational matters
of the diocese. Moreover, its purpose
is to foster an openness of information
and transparency in helping to create a
climate of public trustworthiness.
Under the leadership of Bishop Conlon,
the diocese is fortunate to have a most
active and professional Finance Council.
The council is comprised of 20 members
who meet quarterly as a group, and as often
as monthly in subcommittees, to review all
aspects of diocesan accounting, finance,
and administration. The ex-officio members
of the council include the following:
Bishop Conlon and Michael Bava, chief
financial officer for the diocese. Eighteen
accomplished professionals represent
parishes from across the diocese. They
include the following: John Janicik, partner
in the law firm of Mayer Brown LLP, of
Notre Dame Parish in Clarendon Hills, who
chairs the council; William Cernugel, retired

Story by Michael Bava, the chief financial officer of the Diocese of Joliet

15

Catholic Ministries • The Diocese of Joliet
Ministry
Catholic Charities
Catholic Schools Office
Center for Family Ministry
Christ is our Hope Magazine
Continuing Education - Priests
Council of Catholic Women
Diaconate Office
Divine Worship Office
Environmental Matters
Hispanic Ministry
Hospital Chaplains
Life Office
Ministry Formation
Natural Family Planning
Peace and Social Justice
Diocesan Priest Support
Youth and Child Protection
Religious Education Office
Seminarian Education
St. John Retirement Home
Tribunal
Vicar for Priests and Religious
Vocations
Youth and Young Adult Ministry
Other

Fiscal Year
Ended 6/30/2013
$

$

1,185,000
833,815
224,780
798,437
5,088
10,357
242,871
127,311
29,387
213,857
140,499
178,867
172,358
9,339
580,653
381,503
147,027
329,953
1,052,479
129,717
535,032
99,229
179,650
403,359
2,386

$

8,012,954

$

as chief financial officer from AlbertoCulver Co., of Our Lady of Mt. Carmel
Parish in Darien; Jean Chick, partner in the
accounting firm of Deloitte & Touche, of Sts.
Peter and Paul Parish in Naperville; Keith
Dobrolinsky, vice president of Assurance
Agency Ltd., of St. Raphael Parish in
Naperville; Edward Dollinger, financial
advisor at Edward Jones Investments,
of St. Paul the Apostle Parish in Joliet;
Wayne Draudt, vice president of finance
at Lewis University, of St. Michael Parish
in Orland Park (Archdiocese of Chicago);
Michael Fenske, director at Sikich, of
St. Raymond Cathedral in Joliet; Peter
Hurtado, president of Mastercraft Products,
of St. Mary Immaculate Parish in Plainfield;
Erik Koranteng, president of A Koranteng
Medical Ltd. of Our Lady of Peace
Parish, Darien; Mary Ann McLean, deputy
general counsel for Schneider Electric, of
Immaculate Conception Parish in Elmhurst;
Timothy Nickels, managing partner in the
law firm of Swanson, Martin & Bell, of
Notre Dame Parish in Clarendon Hills;
Brother Leo Ryan, CSV, professor emeritus
of management and former dean of the
College of Commerce at DePaul University;
Michael Simmons, senior vice president
of Northern Trust Company, of Sts. Peter
and Paul Parish in Naperville; Gregory
Temple, senior vice president of investments
of the Catholic Order of Foresters, of St.
Margaret Mary Parish in Naperville; William
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Fiscal Year
Ended 6/30/2012

Increase/
<Decrease>

1,125,000
795,700
227,581
785,713
93,322
25,617
195,759
134,631
27,657
334,753
183,742
146,144
150,080
13,989
553,609
370,253
72,221
305,235
1,131,332
131,123
577,503
142,312
186,002
485,699
1,756

$

8,196,733

$ (183,779)

60,000
38,115
(2,801)
12,724
(88,234)
(15,260)
47,112
(7,320)
1,730
(120,896)
(43,243)
32,723
22,278
(4,650)
27,044
11,250
74,806
24,718
(78,853)
(1,406)
(42,471)
(43,083)
(6,352)
(82,340)
630

E. Weigel, partner in the accounting firm
of Selden Fox, Ltd., of St. Isaac Jogues
Parish in Hinsdale; and Tom Wiffler, chief
field operations officer at United Healthcare
Military and Veterans, of St. Dominic Parish
in Bolingbrook. Father Thomas Paul,
pastor of Immaculate Conception Parish
in Elmhurst and Father Gregory Rothfuchs
pastor of St. Joseph Parish in Lockport
represent the pastors of the diocese on the
council. Auxiliary Bishop Joseph Siegel also
attends meetings subject to his availability.
Comprehensive guidance is provided in
all important areas of the diocese through
the following committees: legal; audit
and budget; development; insurance;
investments and pensions; diocesan
property; parish capital projects; and
human resources. The diocese is indeed
fortunate to have the oversight and advice
of these accomplished professionals who
give so generously of their time and talent.
DIOCESAN DEPOSIT
AND LOAN FUND
Parish financing needs for improvements,
repairs and capital projects are aided by
loans from the Diocesan Deposit and
Loan Fund. As stated previously, the fund
functions as a central bank and is comprised
exclusively of parish deposits and loans.
On page 15, you will see the summary of
parish deposits and loans for the past 12
years. For many of these years, loans by
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the fund exceeded deposits necessitating
borrowing from third-party banks. Since
2010, fund deposits have exceeded the
loan obligations. This has reduced overall
interest expense for parishes and created
a much stronger fund with ample liquidity
available to support parish needs.
OTHER EFFORTS:
Each day the Diocesan Finance
Office reaches out to provide help,
guidance and assistance to pastors,
business managers, parishes, schools
and other diocesan organizations and
agencies. This has included help with
banking issues, loans, financial questions,
school record-keeping matters, payroll,
audit questions, insurance matters, tax
questions and a variety of other issues that
periodically arise throughout the diocese.
With 129 parishes and missions and
48 elementary schools in our diocese,
there is no shortage of needs and an
abundance of opportunities to provide
assistance. Additionally, together with the
Diocesan Human Resources Office, the
Finance Office provides guidance and
help with employee benefit questions,
hiring and termination matters and
policy and procedure interpretations
and clarifications. The Department of
Buildings and Properties works together
with parishes and their committees
on capital projects including major
maintenance initiatives, building additions,
school additions, roof and parking lot
repairs, and other major capital projects.
This includes assessment of needs, review
of contracts and plans, and monitoring
of project progress. The Development
Department responds to requests
for advice and assistance with parish
stewardship issues. And together with
the diocesan chief financial officer, the
cemetery group manages 21 diocesan
cemeteries throughout the diocese.
The Finance Office meets with the
business managers and accountants
from parishes across the diocese three
times a year. The primary goals of these
meetings are to share best practices,
discuss common issues and challenges,
and provide diocesan guidance where
appropriate. Ideas and experiences are
shared and the Finance Office welcomes
these opportunities to meet with the
business managers. Through this unique
collaboration, a great deal of progress has

Diocese of Joliet • Statement of Activities by Fund | FOR THE YEAR ENDED JUNE 30, 2013
Diocesan
Operating
Fund

Parish
Deposit & Loan
Fund

Diocesan
Cemeteries
Fund

Diocesan
Insurance
Fund

Special Purpose
Restricted
Fund

Revenue
Appeal Fund Drive
Parish and Edu. Found. Assessments
Other Contributions
Insurance Premiums and Recoveries
Fees, Sales and Services
Interest on Loans
Net Investments Earnings
Total Revenue

$ 6,198,893
5,084,922
414,621
2,240,003
538,692
$ 14,477,131

$

$
4,134,842
1,674,412
803,696
2,041,813
$ 2,478,108 $ 6,176,655

$

24,400,547
771,062
$ 25,171,609

$

Expenses
Administrative Expenses
Catholic Ministries Expenses (see detail)
Other Program Expenses
Insurance Premiums and Claims
Building, Equipment, and Grounds
Donations, Fees and Assessments
Interest on Deposits and Loans
Total Expenses

$ 3,322,109
8,012,954
1,460,018
355,943
1,284,028
$ 14,435,052

$

$

$

273,419

Fund Transfers
NET SURPLUS/(DEFICIT)

149,717 $
662,028
150,644
2,833,975
872,384
1,961,092
234,500
$ 2,261,453 $ 4,602,887

$

315,498

$

308,734
218,602
24,428,086
$ 24,955,422

-

216,655 $ 1,573,768

216,187

Consolidated
Funds

$
$ 6,198,893
5,084,922
468,390
883,011
(1,483,075)
22,917,472
6,374,845
(234,500)
1,439,912
1,388,606
5,543,869
$ 1,856,996 $ (1,717,575) $ 48,442,924

$

78,287 $ (767,133) $ 3,753,742
8,012,954
(967,360)
3,695,879
24,428,086
(62,959)
1,165,368
238,156
1,522,184
(234,500)
1,961,092
316,443 $ (2,031,952) $ 44,539,305
(166,778)

$

Interfund
Eliminations

$ 1,373,775 $

(314,377)
-

(207,736)
$ 3,695,883

Diocese of Joliet • Statement of Activities by Fund | FOR THE YEAR ENDED JUNE 30, 2012
Diocesan
Operating
Fund

Parish
Deposit & Loan
Fund

Diocesan
Cemeteries
Fund

Diocesan
Insurance
Fund

Special Purpose
Restricted
Fund

Revenue
Appeal Fund Drive
Parish and Edu. Found. Assessments
Other Contributions
Insurance Premiums and Recoveries
Fees, Sales and Services
Interest on Loans
Net Investments Earnings
Total Revenue

$ 6,382,697
5,193,246
586,082
2,062,464
233,636
$ 14,458,125

$

$
4,074,819
1,884,715
262,350
67,255
$ 2,147,065 $ 4,142,074

$

27,021,675
431,365
$ 27,453,040

$

Expenses
Administrative Expenses
Catholic Ministries Expenses (see detail)
Other Program Expenses
Insurance Premiums and Claims
Building, Equipment, and Grounds
Donations, Fees and Assessments
Interest on Deposits and Loans
Total Expenses

$ 3,310,296
8,196,733
1,886,962
5,595
385,272
1,265,838
$ 15,050,696

$

$

$

579,015

Fund Transfers
NET SURPLUS/(DEFICIT)

104,884 $
599,988
150,000
2,480,170
829,946
1,850,177
245,243
$ 2,105,061 $ 4,155,347

$

(13,556)

been, and continues to be, made.
Parish audits continue to be planned
on a bi-annual schedule. This process
is intended to review parish financial
records and importantly their systems of
internal control. With the distribution of
these reports now going to pastors, parish
finance councils, and business managers,
transparency is enhanced and opportunities
for improvements greatly enhanced. Please
read the article titled “Financial Safeguards
and Controls in Our Parishes” on page 18

$

42,004 $

(13,273)

269,723
358,145
25,608,870
$ 26,236,738

$

$

$ 1,216,302

for more information on this important area.
We hope you found this report to be
informative. Please feel free to review the
full audit reports at www.dioceseofjoliet.
org. The diocese undergoes a complete and
thorough audit each year performed by an
independent public accounting firm. Should
you have any comments or questions,
please contact Michael Bava, the chief
financial officer, at the Diocese of Joliet,
16555 Weber Road, Crest Hill, IL 60403,
or by email at mbava@dioceseofjoliet.org.

$

Consolidated
Funds

$
$ 6,382,697
5,193,246
543,541
1,129,624
(1,629,890)
25,391,785
6,137,283
(245,243)
1,639,472
213,482
1,208,088
757,023 $ (1,875,133) $ 47,082,194
87,449 $ (819,390) $ 3,552,950
8,196,733
(1,083,736)
3,791,541
25,614,465
(96,688)
1,118,530
234,625
1,500,463
(245,243)
1,850,177
322,074 $ (2,245,057) $ 45,624,859
(241,892)

-

Interfund
Eliminations

193,057 $

(369,924)
-

(32,801)
$ 1,424,534

Finally, we wish to extend our
sincere appreciation to all Catholics
of our diocese for your dedication and
stewardship. The giving of your time,
talent and treasure forms the foundation of
success for our parishes and our diocese.
In doing so, your efforts are instrumental
in helping to carry out the mission of the
Church of Jesus Christ. On behalf of
Bishop Conlon, our pastors, our priests
and our employees, please know we are
most grateful for all that you do.

17

Y O U R

S T O R Y

Financial Report

Financial Safeguards and
Controls in Our Parishes

I

t is safe to say that our country has gone through
its most difficult economic period since the Great
Depression. We are just beginning to recover from
a prolonged period of bank failings, government
bailouts, job losses and record declines in housing
values. Understandably, many people find themselves
taking a more cautious approach with their finances
these days. As such, you may be thinking, is my parish
and the diocese managing their finances well? Is
everything in order? Are my Sunday contributions and
Catholic Ministries Annual Appeal donations being
properly stewarded? These would be logical questions to
ask given the economic uncertainties we recently
experienced. The Diocese of Joliet would like to share
with you some of the checks and balances in place to
ensure your donations are properly accounted for and
used to spread the Gospel message.

Canon law assigns the diocesan bishop
with the ultimate responsibility for the
administration of Church goods in our
diocese. Because of the size of our diocese
and to comply with canon law, various
advisory boards, councils and departments
are in place to provide assistance and
council to the bishop. These include:
• The Diocesan Finance Council:
meets quarterly to review all financial
activity of the diocese and provides
valuable advice and counsel on all
financial, operational, business and
administrative issues. The council,
consisting of 20 members representing
various parts of the diocese, provides
guidance and oversight to the bishop
and the Diocesan Finance Office on
matters relating to the operations of
the diocese. Key responsibilities of this
group include overseeing all diocesan
finances, monitoring quarterly financial
results, assessing insurance and legal
risks, overseeing real estate and
properties, and approving the diocesan
budget and external year-end audit.
• The Parish Finance Council: each
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individual parish has a consultative
group of lay parishioners whose role
is to advise and consult with the pastor
on finance and administrative matters
for their parishes. Their responsibilities
include providing review and guidance
on parish budgets, financial statements
and facility-related issues.
•T
 he Diocesan Finance Office: led
by the chief financial officer, this
department manages all the financial
and administrative operations of the
diocese including accounting, financial
reporting, insurance, legal, human
resources, information technology
and building and properties. This area
also reviews and provides oversight of
parish financial operations.
Under authority of the bishop, the parish
pastor has administrative powers and
authority to effectively manage and
minister the financial affairs of each
parish. The pastors, upon accepting these
responsibilities, are held to the same
standards and fiduciary responsibilities as
the bishop. Bishop R. Daniel Conlon said
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that “managing the financial affairs of our
diocese and parishes is a responsibility
that I take very seriously. The Gospel and
our Church teachings remind us that we
must be good stewards of those gifts that
have been so generously bestowed on
us. It is a priority of the Diocese of Joliet
and each of our pastors to ensure that our
resources at the diocesan and parish level
are accounted for in the best possible way
to advance the mission of the Church.”
As mentioned earlier, each parish
manages its own financial operations. In
addition, the Diocesan Office of Parish
Finance, under the direction of the chief
financial officer, has also been proactive
over many years in providing support to
the pastors in their administration and
accounting of financial resources. This
support has included:
• Ensuring a sound set of internal
controls is in place at the parishes.
• Confirming well-organized books of
receipts and disbursements, which
are in compliance with Canon law,
accepted accounting principles,
diocesan policy and tax laws.
• Examining parish financial statements
for reasonable assurances that they
are free of material misstatements and
identifying opportunities to improve.
• Providing guidance on parish budgets
and year-end reports to the parishioners.
• Benchmarking and analyzing financial
trends and data from the parishes.
• Communicating best practices and
providing “help” on a variety of issues
to the parishes.
Mike Bava, chief financial officer of
the diocese, said “The goal is for the
diocese to conduct a parish financial
review approximately every two years and
also upon a change of a pastor. Smaller
parishes are reviewed every three to four
years. There are also 48 elementary
schools in our diocese which are part of
the financial review process. In addition,
the team is available to assist parishes on
financial issues that may arise throughout
the year. With 121 parishes and eight
missions covering over 4,200 square
miles, there are a lot of miles to travel
within the diocese covering from as far
south as Paxton to as far north as Roselle.”
A typical parish financial review with
a school will take between three to four
days. A review of a parish without a

school will encompass two to three days.
A key element in a parish financial review
is an evaluation of the internal controls
to ensure that they are in place and
effective in order to avoid opportunities
for loss or theft. The financial review
process also includes assessing how
cash receipts and disbursements are
handled, review of the payroll process
and payment of taxes and personal
interviews with the business manager
and department heads within the parish.
A closing meeting with the pastor also
takes place at the end of the review
to discuss observations and related
recommendations. Upon completion of
a parish financial review, the Diocesan
Office of Parish Finance issues a
report to the pastor and parish finance
council chair which discusses “financial
opportunity areas” and recommendations
to address the opportunities identified.
The parish is requested to respond back
to the report and recommendations of
change within 90 days.
The conducting of a parish financial
review has proven to be a great source
of support for pastors and business
managers. Pastors and business
managers have expressed much
appreciation over the years for the advice
provided by a parish financial review.
Father Ernie Norbeck, pastor of St. Mary
of Gostyn Parish in Downers Grove,
has experienced an on-site financial
operations review recently.
“I have found the diocesan financial
operational reviews to be very
worthwhile,” said Father Norbeck. “This
is all about the practice of being the best
financial stewards we can be and ensuring
that financial accountability exists in my
parish. Knowing my parish finances are
‘in order’ allows me to focus more on
the pastoral ministries of my parish –
spreading the Gospel and helping people
in need across the parish boundaries.”
When Father Dan Bachner, pastor of
St. Raphael Parish in Naperville, arrived
at his new assignment, he found the
financial review process to be helpful and
timely. “In terms of the overall financial
status of the parish, I was still new to
the parish, and I found the financial
review to be very beneficial, giving me
a sound perspective to work from,” he
said. “Their work is thorough and the
recommendations are based on the

best financial practices used in parishes.
Their recommendations are truly
helpful in reinforcing best practices and
discovering areas we can improve upon.
In short, the financial review process,
along with a knowledgeable finance
council, helps ensure credibility of the
parish finances with parishioners.”
Overall, the diocese tries to act as a
valuable resource to parishes.
“Communicating best practices and
providing help are areas where we can add
value to the parishes,” said Mark Janus,
the director of diocesan Office of Parish
Finance. “Our goal is to accomplish this
on every visit.” Janus added that over the
past few years some of the value added
services provided to the parishes include:
• Moved all parishes to the same
accounting software with a
standardized chart of accounts. This
standardized approach reduces the
“learning curve” when pastors move to
new assignments. It took several years
to implement.
• Issued training and resource
handbooks to parish business
managers in a variety of areas.
• Provided benchmarking data to
parishes and schools to identify
opportunities and create discussion.
• Attended parish finance council
meetings to provide perspective and
insights on a variety of financial matters.
Janus stated, “We have a very dedicated
staff of four people who are uniquely
qualified to help the parishes in a wide
variety of financial matters. In addition
to the staff being Certified Public
Accountants, they also bring a variety of
business and entrepreneurial experience to
the table – having worked for Fortune 500
companies, as well as being in business
for themselves. But what impresses me
the most is this is not just a ‘job’ for the
staff. Each one of them truly believes in the
mission of the Church and was previously
involved with volunteering at their parish
or participating in various ministry activities
in the diocese. This previous experience
provides the staff with a unique perspective
and understanding of how the Church is
mission driven and some of the challenges
encountered in operating a parish. We are
very fortunate to not only have a qualified
staff, but one that is truly passionate about
the work they perform.”

In addition to parish reviews by the
diocese, canon law also requires each
parish to have a finance council as
mentioned earlier. Under our diocesan
policy, its members are selected by
each parish pastor. Most councils at
larger parishes meet monthly. At smaller
parishes, they typically meet two to four
times each year: at a minimum at the time
of budget preparation for the parish and to
review the annual parish financial report.
The pastor is also required to submit
annually to the diocese a financial report
showing revenue and expenses of the
parish for the prior fiscal year. Key
statistical information about the parish is
also requested at this time. This report
must be reviewed and signed by the
pastor and finance council chair prior to
its submission to the diocese. The diocese
reviews the report and, if needed, follows
up with the pastor or business manager to
clarify certain information in the report.
The pastor is also responsible for
making a year-end financial report of
revenue and expenditures available to
his parish community by Dec. 31 each
year. The pastor is encouraged to offer
commentary on the financial report in
written form and/or by discussion with
parishioners at the weekend masses.
Bishop Conlon said, “While it is
important that parish communities be
informed of their local parish finances,
I find it equally important to share with
the diocesan community the financial
information for the diocesan offices and
ministries. The finances of the diocesan
offices are audited annually by an outside
independent audit firm. The audit is very
comprehensive and the various audit
reports issued are published in their
entirety on the diocesan website – www.
dioceseofjoliet.org – for public viewing.”
Mike Bava, the diocesan CFO,
concluded: “It is my goal and the mission
of my team to ensure that the finance and
administrative activities at the diocesan
and individual parish levels are properly
accounted for and effectively managed.
In this spirit, diocesan and parish finance
offices, together with their finance
councils, make every effort to ensure that
the assets of the Church are managed
prudently. To the many Catholics
throughout our diocese who serve on our
parish and diocesan finance councils, I
would like to say thank you for all you do."

Story by Jeff May, finance consultant with the diocesan Parish Finance Office
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Y O U R
especially among the young and in the more developed urban
contexts but today it has reached a level such as to give rise to talk
about anthropological mutation" (Homily for Vespers with the
Carthusian community of Serra San Bruno, Oct. 9, 2011).
It is not only the exterior world that makes it hard for us to be
silent. In fact, we can actually be peacefully silent in our interior life
in the midst of a crowded, noisy city. The problem is that we also
face interior resistance to being silent. Pope Emeritus Benedict XVI
and Pope Francis both identify a fear of silence. When Pope Francis
was addressing over a million young people at a prayer vigil at
World Youth Day in 2013, he invited them to ask themselves, "Do
I pray? Do I speak with Jesus, or am I frightened of silence?" Pope
Benedict, in his homily to the Carthusians, elaborated on this fear,
which he described as a fear of emptiness, "The youngest...seem to
want to fill every empty moment with music and images, out of fear
of feeling this very emptiness. ... Some people are no longer able to
remain for long periods in silence and solitude."

"Be still and know that
I am God." (PSALM 46)

A

s we enter into the Lenten season, people are often looking for little
penances. We seek little ways to experience the change of liturgical
seasons and to open our hearts to the graces available in this special time
of the Church's liturgical year. Sometimes people plan to give up a little
food or a little comfort, or we plan to take on a spiritual practice of prayer
or some almsgiving. These are the traditional practices of prayer, fasting and
almsgiving that we always hear about in the Gospel for Ash Wednesday from Matthew
6 and they are the practices that the Church always recommends to us.

For this Lent, I would like to propose an additional practice,
however, that will deepen our experience of each of these
penitential practices: the practice of silence. In Matthew 6, when
Jesus teaches the traditional Lenten practices, He indicates that
they should be done in silence. He teaches that almsgiving
should be done in such a way that you "do not blow a trumpet
before you" (Matthew 6:2), but rather in such a way that you "do not
let your left hand know what your right hand is doing, so that
your almsgiving may be secret" (Matthew 6:4). Likewise, in regard
to prayer, He says, "when you pray, go to your inner room, close
the door and pray to your Father in secret" (Matthew 6:6). We are to
limit our words: "Do not babble like the pagans who think that
they are heard because of their many words" (Matthew 6:7). Finally,
Jesus makes it clear that fasting should be done in silence, "so that
you do not appear to others to be fasting, except to your Father
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who is hidden" (Matthew 6:18). In the examples of both almsgiving
and fasting it is clear that silence is not merely a matter of making
noise. Our behaviors and facial expressions betray the noisiness
of our hearts when we are seeking attention for our good deeds.
Silence is not easy. Our world is very noisy. "In a society that
lives at an increasingly frenetic pace, often deafened by noise and
confused by the ephemeral, it is vital to rediscover the value of
silence" (Blessed Pope John Paul II, Spiritus et Sponsa #13). Pope
Emeritus Benedict XVI likewise used very strong language to
describe the noise we daily encounter in the world. "Technical
progress, especially in the area of transport and communications,
has made human life more comfortable but also more keyed up, at
times even frenetic. Cities are almost always noisy, silence is rarely
to be found in them because there is always background noise, in
some areas even at night. ... This is a trend that has always existed,

In silence we grow closer to God
Why is silence so frightful? In a listening silence we become
vulnerable, opening ourselves up to an encounter and releasing
control. We can encounter God, our neighbor and even the
otherness in ourselves. In constant talking and in a sea of noise, we
make sound into a wall to keep others at a distance. Because God
respects our freedom He will not break down this wall and force
Himself on us, rather He waits for us to silence our hearts and truly
listen to Him. Blessed Pope John Paul II describes it as a willingness
to resonate with the Holy Spirit. "We need silence 'if we are to accept
in our hearts the full resonance of the voice of the Holy Spirit and
to unite our personal prayer more closely to the Word of God and
the public voice of the Church' " (Spiritus et Sponsa #13). God will
not yell at us and or violently push Himself on us. He only whispers
– so softly that we can only hear Him if we really set aside our own
agendas and our loud, grasping desires and open our hearts to what
He wants to give us, which is unconditional love. As Blessed Pope
John Paul II mentions, we cannot even receive the Word of God in
Scripture if we do not silence our own objections and preconceived
notions and loud desires.
In silence we discover ourselves
"In silence, we are better able to listen to and understand
ourselves; ideas come to birth and acquire depth; we understand
with greater clarity what it is we want to say and what we
expect from others; and we choose how to express ourselves"
(Pope Emeritus Benedict XVI’s Message for the World Day of
Communications 2012). Pope Benedict helps us to understand how
silence facilitates the great command of Socrates, "Know thyself."
Without silence, we find ourselves in reaction formation, simply
acting out against every stimulus that comes our way. Silence helps
us to test what is happening interiorly and to identify what is rising
up from within us. By learning to listen to our hearts, to the flow of
thoughts that are running through us, we can learn to sort out the
wheat from the chaff and to discover our true treasure. "Where your
treasure is, there also will your heart be" (Matthew 6:21). When we
are not silent and self-aware, our loud desires can run away with us.
In silence we grow in love for our neighbor
Silence is necessary for true communication and communion
with our brothers and sisters, as Pope Benedict taught us in
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'In silence, we are better able to
listen to and understand
ourselves; ideas come to birth and
acquire depth; we understand with
greater clarity what it is we want to say
and what we expect from others; and we
choose how to express ourselves.'"

his message for the World Day of Communication 2012. "By
remaining silent we allow the other person to speak, to express
him or herself; and we avoid being tied simply to our own
words and ideas without them being adequately tested. In this
way, space is created for mutual listening, and deeper human
relationships become possible."
This is the kind of deep listening to others that Pope Francis
continually encourages as he exhorts the Church to learn the
art of accompaniment. "We need to practice the art of listening,
which is more than simply hearing. Listening, in communication,
is an openness of heart which makes possible that closeness
without which genuine spiritual encounter cannot occur.
Listening helps us to find the right gesture and word which shows
that we are more than simply bystanders" (Evangelii Gaudium
#171). This is a listening that requires us to silence the noise of
our interior prejudices and the clamoring of our need to be heard.
We have to learn to set aside our own needs in order to make
space for the other. In this way, we can respond authentically
according to what we are learning from the other rather than
simply projecting our own preconceived notions.
We can summarize these thoughts in the words of Blessed
Mother Teresa. May her counsel provide some direction for our
Lenten practice this year, and for our whole lives, "God is the
friend of silence. We need to find God, but we cannot find Him
in noise, in excitement. See how nature, the trees, the flowers,
the grass grow in deep silence. See how the stars, the moon
and the sun move in silence. The more we receive in our silent
prayer, the more we can give in our active life. Silence gives us a
new way of looking at everything. We need this silence in order
to touch souls. The essential thing is not what we say but what
God says to us and what He says through us." (The Love of Christ:
Spiritual Counsels, Mother Teresa of Calcutta 8,9)
Story by Father Boniface Hicks, a
Benedictine priest and monk of St.
Vincent Archabbey in Latrobe, Pa. He is
a program manager and host for “We Are
One Body” radio network, which records
podcasts of Bishop R. Daniel Conlon’s
thoughts every week.
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THE MISSION

in your Life

L

ent has always been a special spiritual time for me. It has provided
a time of reflection, sacrifice, prayer, self-denial and repentance.
But I was still searching for a way to deepen my relationship with
Jesus even more during those 40 days. It was when I discovered
parish missions that the Lenten season became even more alive
and the connection to Jesus grew even stronger for me. Since I’ve been
attending Lenten missions, my life has been changed in ways that you could
not even imagine. I’ve experienced a new joy, become more open to God’s
word, and deepened my trust in His plans for me.

Last year I shared with
you in Christ is our Hope
magazine my 2012 Lenten
spiritual journey of 25
missions throughout the
Diocese of Joliet. This year I
would like to share with you
my 2013 Lenten spiritual
journey – 40 missions (for
the 40 days of Lent) – in
hopes that it may help you
discover the mission in your
life. Of course, you don’t
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have to go to 40 missions;
all it takes is one. If you
learn even one thing through
attending a parish mission
that can strengthen your
faith or make you a better
Christian, then it is worth
going. I have found that
when I go to a mission with
an open heart and open ears
the Holy Spirit will speak to
me and I find myself growing
closer to Jesus.
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For those of you who are
unfamiliar with what a mission
is, or think that it may require
you to leave the country for
an extended period of time,
rest easy. Yes, there are
missions like that, but the
ones that I have attended
and am writing about are the
ones that happen right at your
parish. A mission is a gift from
the parish to the parishioners
to enhance and deepen their

faith while praying with the
congregation and taking part
in the demonstration the
speaker provides each night.
The format of a mission
typically involves preaching,
reconciliation, fellowship,
prayer, Scripture, and healing
of relationships. Each mission
leader – ranging from newly
ordained priests, retired
priests, monks, Franciscan
friars or lay people – has

a passion, warmth and
enthusiasm for God that
provides for, and ministers
to, all God’s people. The
mission leader provides a
positive experience of God,
leading personal and ongoing
conversion in a community
setting.
Each mission is different,
with new perspectives and
insights on spiritual topics
that help us grow into the
people that God has called
us to be. I have learned many
things that I now include in
my daily spiritual life.
For example, at one
mission we were taught a
way to prayer that I now do
every day ACTS. A is for
adoration: we praise God
for all his goodness. C is
for contrition: to tell God we
are sorry for all the times we
have done wrong and hope
that today we will do better.
T is for thanksgiving: for all
that He has given us. And
S is for supplication: asking
God to help us through
the day and all its trials.
For those of you who may
not know where to begin
praying, use ACTS to help
you get started. Our prayers
don’t have to be perfect.
Sometimes our prayers are
like a drawing a child does
of his parents. It may not
resemble them at all, but
they love it and cherish it
anyway. They do not say,
“Don’t give this to me until it
is perfect.” God receives our
prayers in that same way.
God accepts us for where
we are and is grateful for
us trying to pray and grow
in our faith. Like a child’s
drawings, prayers improve
with practice.
At another mission we
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were given mirror necklaces
and asked how we reflect
Jesus in our lives. This has
taught me, even when I
am not wearing the mirror
necklace, to be a reflection
of Jesus to others. It is
important to replicate the
image and likeness of Jesus
in our lives, every day.
One speaker shared the
image of how gossip is like
opening a feather pillow
from atop a bell tower and
then later trying to pick up
every feather. We can’t get
back the bad words we
say to or about people. So
guard your tongue. After
hearing that, I now think
twice before I say anything
about someone. After all,

is gossiping reflecting the
image of Jesus?
Another image I learned is
that of a spiritual backpack
for our spiritual journey.
Inside are sunglasses, a
flashlight, an energy bar,
a GPS and water. The
sunglasses protect us from
sin. A flashlight is for the
times in our lives when
we can’t see the path that
Jesus wants us to be on.
An energy bar helps us
when we expend energy
by going to missions or
attending Mass or receiving
the sacraments. Our souls
will be healthier and prayers
holier. Sacraments more
meaningful. A GPS to direct
us so we won’t get lost.

This coming Lenten season, be
willing to develop a deeper
relationship with Jesus. Trust that He
wants to shape you so that you can
reflect His goodness. Soften your heart
toward Him so that you can receive His
blessings. Let Him come to you in
prayer. Be open and ready to be taught.
Allow God to continue to form you in
His own image and likeness."

You put in an address, then
you follow directions. If we
follow what the GPS says,
we won’t get lost. The Holy
Spirit is like a GPS for our
spiritual journey. If we go
the wrong way, the Spirit
will guide us to the right
path. Finally, there is water.
Without it, we can’t live. It
represents God and faith,
which we can’t live without.
We will have no purpose.
We need Him every day.
Open your backpack and
use them.
The Lenten Season is an
opportunity to rearrange
our spiritual “junk drawer.”
Throw out anything that is
not needed or that keeps
us away from God. If we do
that, we will find treasures
of peace, hope, joy and love
buried under all the “junk.”
Lent is a time of renewal
– a gift of 40 days to
review our lives and focus
on conversion and spiritual
transformation. It is, in
essence, a spiritual spring
(training) to go back to the
basics of our faith formation
through prayer, fasting, alms
giving, and devotions to
enhance our spiritual lives
and to prepare ourselves
for the Pascal mystery of
Holy Week with a renewed
commitment to Christ.
This coming Lenten season,
be willing to develop a deeper
relationship with Jesus. Trust
that He wants to shape you
so that you can reflect His
goodness. Soften your heart
toward Him so that you can
receive His blessings. Let
Him come to you in prayer.
Be open and ready to be
taught. Allow God to continue
to form you in His own image
and likeness.

By Mary Ellyn Schneider, a parishioner at Visitation Parish in Elmhurst
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